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Introduction to the Navy Junior
Reserve Officers Training Corps Program

What You Will Learn to Do

This chapter will introduce you to the Navy Junior Reserve Officers
Training Corps—its background, mission, curriculum, and activities,

1 - as well as its benefits to cadets.
¢ color guard
. ;:;__ril;lsmansmp Skills and Knowledge You Will Gain Along the Way
- orderliness + Explain the history and background of the NJROTC
precision +" Describe the NJROTC'’s mission, goals, and policies
honor + Describe the Navy Core Values
courage + Describe the Naval Science curriculum
cammitment + Describe NJROTC unit activities
| ?pathy + Explain the NJROTC program'’s benefits
ignorance
curriculum
maritime
buoyancy
seamanship
protocol

* meticulous




History and Background of the NJROTC Program

Congratulations! You have chosen to take part in one of the most diverse and interesting
programs a high school student can participate in, joining more than half a million other
students across the United States. The Junior Reserve Officer Training Corps, or JROTC,
program currently enrolls students in more than 3,000 programs ranging from Alaska,
Hawaii, and the continental United States to Japan, Italy, and Spain.

The JROTC program was the brainchild of Army inspector Lt Edgar R. Stevens, who

in 1911 began teaching high school students the values and discipline of a military life
in the hopes of molding these students into better citizens. From this idea came the
formation of the JROTC program with the signing of the National Defense Act of 1916
and the establishment of the first JROTC at Leavenworth High School in Kansas in 1917.

After World Wars I and II, the JROTC program saw little to no growth because of
limited funding and personnel. This lack of growth prompted Congress to pass the
JROTC Vitalization Act of 1964, which allowed the other service branches to offer
JROTC as well. The first Navy Junior Reserve Officers Training Corps (NJROTC)
programs began in 1966. Today there are 620 NJROTC programs.

The JROTC Vitalization Act charges the Secretary of the Navy with the maintenance
and continued support of the NJROTC program. To this end, the Naval Service Training
Command (NSTC), was established in Great Lakes, Illinois, to manage funding as well
as the personnel and materials the NJROTC programs use. The program’s office is

in Pensacola, Florida. Directly beneath NSTC are area managers, who control the
NJRTOC's areas of operation and are responsible for maintaining the integrity of the
programs in their areas through annual inspections. Beneath the area managers are
program managers, or NJROTC instructors.

Students like you participate in more than 620 NJROTC programs
in the United States, Italy, Japan, and Spain.

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program
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Key Terms

certified—
officially approved

color guard—
the ceremonial escort
for the flag

marksmanship—
skill in shooting
at a target

Key Term

instill—
to introduce by gradual
persistent efforts

Meeting here in the US
Capitol, Congress created
the NJROTC program

to instill in students

the values of citizenship
and service to the country.
Courtesy of Eyewire/Getty Images

NJROTC instructors must be certified by the Navy. They are retired Navy, Marine
Corps, and Coast Guard officers and enlisted personnel. Senior Naval Science
Instructors (SNSI) are retired officers in charge of the individual programs, while
Naval Science Instructors (NSI) are retired officers or senior petty officers who assist
the SNSIs. The Naval Service Training Command certifies instructors on the basis of
their active-duty records in positions of responsibility, meaning that most instructors
have extensive experience in leadership and management positions. Some instructors
also have experience as teachers and counselors.

The Navy provides textbooks, computers, audio-visual equipment, and other materials
for the Naval Science classroom, as well as uniforms for students to wear while they
are in the program. Each unit also receives equipment for extracwrricular activities
like color guard, drill team, and marksmanship, as well as funding for orientation
trips to military bases and other sites of importance to unit members.

The NJROTC program is a joint effort of the US Navy and local school systems to
enhance the education of students who join. But the instructors work for the princi-
pals of their schools, just as any other teacher does. Local educators are responsible
for administering the NJROTC program at their schools and for assisting the program
as needed.

The NJROTC’s Mission, Goals, and Policies

The JROTC program'’s mission is stated in the National Defense Act of 1916:
The purpose of JROTC is “to instill in students the value of citizenship, service
to the United States, personal responsibility, and a sense of accomplishment.”

4 UNIT I NJROTC and Your Future
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To this end, the NSTC has established specific goals for the NJROTC program. These
goals are as follows: Key Terms

* Promote patriotism. This means love of country, respect for the flag, and pride

in the government and the American way of life. orderliness—
neatness; freedom

¢ Develop informed and responsible citizens. NJROTC should make students BORTikaider

aware of their responsibilities, duties, and rights.

precision—

* Promote habits of orderliness and precision. Experience shows that such habits g

help people succeed in life.

* Develop a high degree of personal honor, self-reliance, self-discipline, and
leadership. These qualities are embodied by the Navy's Core Values of Honor,
Courage, and Commitment.

* Promote an understanding of the basic elements and requirements
for national security. Students should understand the need for armed forces
and their relationship to a democratic government.

* Develop respect for and an understanding of the need for constituted
authority in a democratic society. Students should understand why
we have laws and governments.

* Provide incentives to live healthy and drug-free lives. Students
should know how drug use and other harmful actions affect both
themselves and others.

* Develop leadership potential. The NJROTC program provides
students with a wide range of opportunities to test themselves in
leadership roles such as leading a drill team and performing a staff job.

¢ Promote high school completion. Students should know the value
of their education.

* Provide information on the military services as a possible career.

A Focus on You

The focus of the NJROTC program is on you. The opportunities provided
by the instructors, the school, the area manager, the NSTC, the Secretary
of the Navy, and the Congress itself are designed to assist you in
improving yourself and your fellow cadets. These opportunities are
provided in the hope that you will learn through the NJROTC program
the Core Values of honor, courage, and commitment, as well as qualities
such as self-discipline, cooperation, and teamwork. Mastering the military
skills that your instructors will teach you will give you confidence in
yourself and those around you, as well as the pride of a job well done. The focus of the NJROTC program
Moreover, your actions through community service will allow you is on you, the cadet.

to play a role in the development and betterment of your community

and to discover what it really means to be a citizen.

Another advantage of the NJROTC program is the opportunity to lead and to teach
your fellow cadets what you have learned during your time in the program. Many
cadet graduates of these programs say these opportunities were the most lasting
benefit of NJROTC. They say that these opportunities provided them with connec-
tions and friendships that lasted long after they graduated from high school.

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program 5



Key Terms

honor—
a keen sense of ethical
conduct

courage—
mental or moral strength
to venture, persevere,
and withstand danger,
fear, or difficulty

commitment—

a state of being bound,
emotionally or
intellectually, to a course
of action, or to a person
or persons

apathy—

a lack of feeling or
emotion; a lack of
interest or concern

ignorance—
lack of knowledge,
education, or awareness

NJROTC, however, is still a military-sponsored program and as such has requirements
for your continued participation. These requirements mean that a cadet must:

¢ Be enrolled as a regular student in Grades 9 through 12 at the school
hosting the unit
* Be a citizen or legal permanent resident of the United States
» Be sufficiently fit to participate in the school’s physical education program
* Be selected by the NJROTC instructor with the approval of the school principal
» Have acceptable grades in school
* Maintain acceptable standards of conduct
¢ Meet NJROTC personal-grooming standards.
NJROTC is responsible for maintaining its standards of enrollment. Unfortunately,
some individuals cannot meet these standards. When a cadet chooses to leave
the program or fails to live up to its standards, he or she is disenrolled. Standards
for disenrollment include the following:
¢ Failure to maintain academic standards
* Poor behavior or lack of aptitude
* Leaving school (dropping out or moving)
* (Cadet's own request

¢ Physical conditions, such as injury or inability to meet fitness standards.

Navy Core Values

A goal of the NJROTC program is to teach and instill the value of citizenship.
Through the Core Values of the Navy—honor, courage, and commitment—jyou will
learn to become a better citizen, regardless of whether you chose to continue on
into the Navy or another of the armed forces.

Values are your most deeply held ideals, beliefs, or principles. You learn values

all your life, often without realizing it, from

e family

¢ faith community or spiritual tradition

¢ school

o friends

° community

* country.

These values affect your thoughts, feelings, and behavior. They are the basis on
which you make many of the difficult decisions that you face throughout your life.
People who have compromised or lost touch with their values may engage in lawless
or unethical behavior, which can lead to unfortunate consequences. The Navy's
Core Values are heavily emphasized during your involvement with the NJROTC

program, in the hopes that you will learn from them and avoid the traps that apathy
or ignorance can create.

6 UNIT I NJROTC and Your Future



Definition of Navy Core Values

As a member of the NJROTC program, you have chosen to dedicate yourself to

the Core Values of honor, courage, and commitment. These build a foundation of
trust and leadership upon which your NJROTC unit is based. These values are the
principles that will give you strength and guide you in your daily activities throughout
your stay in the program. Your duty as a cadet is to be faithful to these Core Values
and to exemplify their true worth through your words and actions:

o Honor—I am accountable for my professional and personal behavior.
I will be mindful of the privilege I have to serve my fellow Americans.

* Courage—Courage is the value that gives me the moral and mental strength
to do what is right, with confidence and resolution, even in the face of
temptation or adversity.

o Commitment—the day-to-day duty of every man and woman in the NJROTC
program is to join together as a team to improve the quality of their unit,
their fellow cadets and classmates, and themselves.

Behaviors That Detract From Navy Core Values

Four patterns of behavior detract from the Navy Core Values: hazing, discrimination,
sexual harassment, and fraternization.

Hazing is any conduct that causes another person to suffer to be exposed to
an activity that is:

¢ cruel

* abusive

* humiliating
° oppressive
* demeaning
¢ harmful.

Many people think of hazing as only something college fraternities do, but it can
take place in any kind of organization, including NJROTC. Hazing can be especially
damaging to people in high school. In their vulnerable teenage years, young people
long for friendship, approval, and acceptance. This leaves them open to peer
pressure, which can lead them to do foolish or even dangerous things they would
otherwise avoid.

Discrimination is any act that denies equal treatment to individuals because
of their race, gender, ethnicity, religion, or other differences.

Sexual harassment is a particular form of gender discrimination. It involves
unwanted sexual advances, direct or indirect requests for sexual favors, verbal

or physical conduct of a sexual nature, or the creation of an atmosphere of fear
and distrust. For instance, if you hang a suggestive photo in your locker, that may
be a form of sexual harassment because it may cause someone else who sees it
discomfort or embarrassment. You'll read more about discrimination and sexual
harassment in Unit II, Chapter 4.

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program
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UNIT |

Fraternization is an inappropriate relationship between a superior and a subordi-
nate—between a boss and an employee, or a teacher and a student, for instance—
that could result in favoritism or discipline problems on the job. The rules on this
are not as strict in NJROTC as in the Navy itself. Nevertheless, cadet officers should
avoid dating their subordinates. In fact, they should avoid any friendships that
could create, or even be perceived as, unfair or favoritism.

These four behaviors—hazing, discrimination, sexual harassment, and fraternization—
violate the Navy Core Values. Sticking to the Core Values will help you avoid these
four behaviors. If you value your sense of honor, you won’t want to haze or harass
anyone, If you have the courage to resist peer pressure, you will be able to avoid
misbehavior and even talk others out of it. If you are committed to respect for other
people, these behaviors will simply lose their appeal.

Practicing the Navy Core Values

Mastering the Core Values is not a matter of instinct. It is something that you must
learn through conscious effort. After time, you will act instinctively on these values.
The acronym LATAR is one tool that can help you master the Core Values:

o Learn

¢ Adopt

» Think

* Act

Reevaluate.

Learn: Know the Core Values and how they contribute to the Navy's readiness.

Adopt: Adopt the values as your own and live them 24/7—at home,
at school, everywhere.

Think: Recognize when Core Values are being compromised. Speak up

if someone makes inappropriate or wrong comments, for instance. The more
you live by the Core Values, the more people will notice it. These values, lived,
will give you credibility and influence with others. Both you and those you work
with will be more effective.

Act: Do the right thing. Apply the Core Values in your dealings with peers
and leaders. Report illegal activities if necessary.

Reevaluate: Think about how well your life matches up with the Core Values.
Are you falling short? If so, how can you improve?

When You Get Into a Gray Area

Like a ship that’s not securely anchored, you may sometimes find yourself drifting
into a moral or ethical gray area. The Core Values can help you navigate around
these. Have the courage to examine whether your behavior is honorable. If not,
commit to changing your behavior. If your fellow cadets act in a questionable way,
have the courage to tell them. This will make it easier to avoid further confrontation.

NJROTC and Your Future



Think of Commitment . . ..

ARE YOU COMMITTED to making your piece of the world
a better place? Are you committed to your family, your
classmates, your church, your country? . . . You must be
committed to doing the right thing, no matter what the
consequence. . . . .

When | think of commitment . . . | think of Adm Arleigh Burke,
one of the great Naval heroes in World War Il and our longest-
serving CNO. One of the most remarkable men of this
century. Admiral Burke and his dear wife were committed

to each other for 72 years, and they were committed to the . ol
Navy for 72 years. When President Eisenhower asked Admiral LI j
Burke to serve an unprecedented third term as CNO, he said, !ﬁ!ﬁiﬁ
“Itis your duty.” And Admiral Burke rogered the call and
stood for another term as the CNO. That's commitment. Adm James Stockdale

When | think about commitment, | think, too, about e

Senator John McCain, a 1958 graduate of this great institution

(the United States Naval Academy). | think about the years he

spent as a prisoner of war in North Vietnam, never losing faith in his country, never losing
faith in himself. His commitment to his country was unwavering and continues to this day
in everything he does, particularly on the floor of the Senate. That is commitment. . . .

If you want to learn about a sense of commitment to God, country, and family that is a model
for all of us young and old, you need to read In Love and War by Admiral and Mrs, James
Stockdale. Admiral Stockdale spent seven years as a prisoner in North Vietnam. His inspiring
leadership and indomitable spirit resulted in him receiving the Congressional Medal of Honor.

Commitment is the active ingredient in the word shipmate. It's the driving force behind acts
of great physical and moral courage. If you are committed to doing right, to honoring your
country, your family, and yourself, then you cannot go wrong, and you will make a difference.
Commitment—it’s something to think about. It’s something to put into your own personal kit,
and it’s very important as you go forward in the Navy.

—Admiral Jay L. Johnson, Chief of Naval Operations
Remarks at the US Naval Academy, 31 July 1997




Table 1.1

Year One

Year Two

Year Three

Year Four

Key Term

curriculum—
a course of study

10

UNIT |

Cadet Field Manual o Military Drill
e Uniforms
* Military Customs and Courtesies

Introduction to the NJROTC Course  * History of JROTC
e Citizenship
» Laws-Authority—Responsibility

Maritime History ° War at Sea
e US Navy
* Strategy and Tactics

Nautical Sciences * Maritime Geography
» Oceanography-Meteorology-
Astronomy

Introduction to Leadership

Naval Knowledge * Sea Power
» National Security
¢ Laws of the Sea

Naval Skills e Shipboard Life
* Rules of the Road
* Navigation
Leadership Theory ¢ Ethics and Morals

Case Studies

Positions of Authority
Responsibility for Others

Leadership Laboratory

The Naval Science Curriculum

In addition to your studies into the Navy’s Core Values, your studies in Naval Science
will cover eight other major areas over the next four years.

This curriculum emphasizes two different areas each year and is customized by your
school to meet your needs and the needs of your classmates. In general, the program
is meant to provide a balance of classroom studies, military activities, physical
fitness, and orientation trips.

Team Activities

Most NJROTC units have teams that compete against other units in military drill,
marksmanship, color guard performance, and academics.

The Cadet Field Manual is your guide to success as an NJROTC cadet. It will

show you how to wear and care for a uniform and will explain uniform rates, ranks,
and ribbons. The manual also explains military standards of personal appearance.
The manual will tell you what you need to know about military customs and
courtesies. This includes saluting and proper behavior while in uniform.

NJROTC and Your Future
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When you master these standards, you will be able not only to take part in
unit activities with pride and confidence but also to assist your fellow cadets

A FIELD MANUAL

in their own mastery and understanding of these important codes of conduct. e
: OFFICERS TRANING CORPS
Introduction to the NJROTC Program (NJROTC)

This course will explain the background, purpose, goals, and objectives
of the program. It will also help you build important study and time-
management skills. These skills will help you in all aspects of your school
and professional life, not just in your NJROTC studies. Furthermore, these
traits will provide you with the tools required to succeed as a member

of your community and as a citizen of the United States.

Part of learning how to be a cadet in the NJROTC program is learning how FAPITES. 31387

to act as a responsible citizen. You'll learn how other forms of government L Dl e
around the world over the past century compare with our own. You'll study

the Declaration of Independence and the US Constitution, the founding The Cadet Field Manual

documents of our republic, and explore how these documents affect your life,
the lives of your classmates, and people across the planet.

Your instructors will explain the role of the armed forces in a democracy, tell you about
how these forces are organized, and describe the role of the Defense Department.

You'll receive an introduction to the Navy’s ships, aircraft, and weapon systems.
You'll also learn something of the basic principles and theories of leadership and
followership. This learning will help you prepare for more responsibility in your unit.

s . Key Term
Maritime History Y
Navies have been an important part of life for thousands of years as seafaring peoples maritime—

have sought to trade with or even conquer their neighbors and to explore more of the relating to the sea
world. Your instructors will introduce you to maritime history—the history of ships

and navies—with emphasis on the role of the US Navy.

In NJROTC, you'll learn
aboutl maritime history
and famous battles like
the fight between the
USS Monitor and the

Confederate ship CSS

v Virginia (the Merrimack).
Courtesy of Bettmann/Corbis
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Key Term

buoyancy—
a tendency or ability
to stay afloat in water

Alfred Thayer Mahan,

a naval historian, believed
that sea power was the key
to success in international
politics.

Courtesy of the Library of Congress

Nautical Sciences

Part of understanding the Navy is learning the sciences that go into the operation
of ships and aireraft, including sciences that apply to navigation, keeping the ships
afloat, and keeping the planes and helicopters in the sky. Several different fields
of study make up the nautical sciences.

Maritime geography includes the study of the world's oceans and seas. These
waters cover three-fourths of the Earth’s surface and have long been important
for transportation, commerce, and trade.

Oceanography is the study of what happens in, on, and under the world’s oceans.
This is especially important to the United States, which has 10,000 miles of coastline.
Oceanography also includes the study of natural resources such as the oceans’ food
and minerals.

Meteorology, the science of weather, is part of the nautical sciences, too. Any boat
or ship set to launch needs reliable weather information to stay out of danger.
In naval warfare, weather has often helped decide key battles.

Astronomy, the study of the sun, moon, planets, and stars, is also important
to seafarers.

Finally, the nautical sciences include the study of physics—the physics of flight,
the basics of electricity, the principles of buoyancy, and an introduction to electro-
magnetic waves. All these principles come into play during the daily operation

of a Navy ship or aircraft.

Naval Knowledge

You will learn about the concept of sea power as presented by Alfred Thayer Mahan
(1840-1914), an influential naval historian who believed that sea power was the key
to success in international politics.

In his view, the ability of a coastal nation, like the United States, to use the oceans
for trade, commerce, science, industry, and national defense would largely determine
that nation’s role in the world.

Your studies in Naval Knowledge will consider the history of United States strategy
from our country’s beginnings to the modern era and how the three classic schools
of strategy—sea power, air power, and land power—affect a modern-day engagement.

Your instructors will explain the national security planning process. You’'ll learn about
how our government looks at current threats to national security and takes steps to
counter them with some of the most advanced surveillance methods on the planet.

Coupled with the national security unit, you'll learn more about the responsibilities
of the Merchant Marine and the Coast Guard in the maritime defense of the United
States. Your instructors will explain the role of naval operations, communications,
intelligence, logistics, and research and development.

To wrap up your unit on Naval Knowledge, your instructors will explain the differ-
ences between military and civilian law and how the Uniform Code of Military Justice,
or UCMJJ, is rooted in the Constitution. From this you'll be better able to learn about
the sources and principles of international law, and why international law is important
to those who go to sea.
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Aviation Boatswain's Mate 2nd Class Joseph Dollison, left, demonstrates to NJROTC
cadets from Everett (Washington) High School how to properly handle a fire hose.
Courtesy of the US Navy/Photographer’s Mate 2nd Class Casey R. Jones

Naval Skills

This is where you will learn about the ins and outs of life aboard ship. You'll study
shipboard organization and the roles of the commanding officer, the executive officer,
and other members of the command structure. You'll also learn about standing watch
and such basics of shipboard life as meals and sleeping quarters.

Naval skills include a wide variety of skill sets unique to the naval environment that

fall under the definition of seamanship. This term covers handling lines, preparing Key Term

to get a ship underway, preparing to anchor, handling small boats, and many other

skills specialized to life on a ship. Ship driving, for instance, involves knowing the seamanship—

sea “rules of the road,” which act in much the same way as traffic laws on a highway skill in sailing,

and are required knowledge for anyone in command of a ship. Your Naval Skills navigating, or managing
classes will provide you with both International and Island rules, which cover proper a boat or ship

signaling (with lights and other means) as well as guidelines for avoiding other vessels.

Understanding the 24-hour clock used by all the armed forces is covered by Naval
Skills, as is learning about Greenwich Mean Time (GMT). All the Navy's schedules,
operational plans, and navigational aids run on GMT. This means you'll be better able
to relate navigation and time, and have the opportunity to get practical experience

in navigation and maneuvering.

Your classes in Naval Skills will also introduce shipbuilding. This will answer

such questions as: What factors does the Navy think about when building a ship?
What propulsion systems have been used and are used today? What sort of weapons
systems does a Navy warship carry? This discussion will include all the various
guns, missiles, bombs, rockets, and aircraft currently in use by the US Navy.

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program 13



Leadership Theory

In this course instructors will present basic principles of leadership, stressing the
importance of leading by example and the role of ethics and morals in leadership.
Classes will draw heavily on case studies of actual situations to help students
understand the role of the leader in making decisions.

Leadership Laboratory

This is where senior cadets have the opportunity to serve in positions of authority.
They are expected to plan, influence, and direct unit members’ efforts in accom-
plishing a mission. Many cadets consider these experiences the most exciting part
of their NJROTC careers. They will allow you to evaluate and practice the leadership
skills developed in class.

NJROTC Unit Activities

During the school year, your NJROTC unit will sponsor a number of activities
to reinforce your new skills and knowledge. You'll have opportunities to practice
what you've learned, sometimes in competition with other JROTC units.

Team Activities

Along with your fellow cadets, you'll learn the basics of military drill, from simple
in-place movements to the manual of arms (drill with a rifle). Most units also offer
students the opportunity to participate in after-school drill activities like drill team
and color guard. These teams will help develop your skills in military drill as well
as provide a chance to join some of your fellow cadets in testing your skills against
those of other JROTC units in drill competitions

Teams are formed for competitions involving drill with or without arms, and in basic
or exhibition drill. Exhibition drill is a more rigorous form of military drill whereby
members perform complex maneuvers such as drill without verbal commands or
the spinning and throwing of rifles. Team members can participate in individual drill
competitions as well as color guard competitions. The role of a color guard team

is more ceremonial than that of a drill team. The members represent the national
colors and their services at events like football games or patriotic events by carrying
our nation’s flag. Together drill teams and color guards represent their units both

in competition and in the community, participating in school and community events
as examples of our nation’s youth.

In addition to drill, many units offer voluntary classes in range safety and marksman-
ship training, using precision air rifles. Cadets who excel in marksmanship often form
teams to compete with nearby units, sometimes combining drill and marksmanship
competitions into a single event.

Unlike drill teams, marksmanship teams sometimes compete remotely. Such a
competition is called a postal match. Each school team shoots, or completes its
course of fire, at its own range and sends the targets to the competition sponsors
for scoring. This makes it possible to hold national rifle competitions without
spending time and money to travel to a central competition site.

In addition to these competitions, the Secretary of the Navy sponsors an annual
national rifle competition for all NJROTC units.
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Along with your fellow cadets, yow'll learn the basics of military drill.

The Naval Service Training Command sponsors another kind of annual national
contest as well an academic team compelition. Each unit taking part fields a team
composed of one to five cadets, all of whom take the same test locally on the same
day. The NSTC then scores the results and declares the winners. These competitions
can be combined with drill and rifle team meets to form a single grand event.

Another team opportunity provided to cadets is orienteering, which challenges cadets
to use their land-navigation skills to go on a kind of large-scale treasure hunt. Those
taking part must navigate cross-country over unfamiliar territory with a map and
compass to locate control markers within a set amount of time. These competitions
require speed, accuracy, good decision-making, and teamwork. The objective is

to find as many markers as possible in the shortest time.

Orienteering events can be held by individual units, by groups of neighboring units,
or on a regional or national basis.

Physical Fitness

NJROTC encourages students to be physically fit. All students take the NJROTC
physical fitness exam. Those who pass are awarded the NJROTC physical fitness
ribbon. Some receive a special ribbon in recognition of exceptional performance.

Throughout the year NJROTC units compete against one another in physical
contests. These include individual activities—running, jumping, climbing, and
running obstacle courses—as well as team games such as volleyball, basketball,
softball, and tug of war.

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program
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Social Activities

Most NJROTC units have parties, picnics, and other social gatherings where

cadets can hang up the garrison cap and enjoy the company of their fellow cadets.
Some events are more formal than others, but no less enjoyable. Units may sponsor
dining-ins, dining-outs, military balls, or honors and award ceremonies. The difference
between the two kinds of dinner parties is that dining-ins are for unit members only,
and a dining-out may include parents, friends, and other non-NJROTC participants.

Dining-outs may be combined with award ceremonies where unit members receive
ribbons, medals, and other awards at military formations in recognition of their
contributions to their units and their communities.

A military ball is a formal dinner dance sometimes shared by multiple JROTC
Key Term programs. Certain rules, procedures, and protocols govern an event such as a ball;
for instance, the senior officer can set a dress code.

protocol— The receiving line is part of a formal event during which a line of people forms

a special form of to greet arriving guests individually, as at a formal gathering. Each cadet introduces

ceremony and eliquette his or her date to each person in the line. Members of the receiving line are usually
instructors, the units’ senior officers, and the official guest of honor.

For honors and award ceremonies, the entire unit assembles in formation, and
individual members receive ribbons, promotions, and advancements. At some
ceremonies, community organizations may present awards to cadets in honor
of their contributions to that specific organization or to the community at large.

Community Activities

NJROTC cadets can take part in a wide variety of community service work as part
of their citizenship training. These events often provide the community with a much-
needed service as well as an extremely rewarding experience for the cadets.

NJROTC cadets engage
in community service
activities, such as these
cadets helping clean up
a beach.

Courtesy of Jeff Greenberg/
PhotoEdit
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Orientation Trips

Orientation trips are one of the most important types of unit activities. Many units
offer one or more of these, either during the school year or during school vacations.
These trips, to military bases, ships, or air stations, bring to life the material cadets
have been studying.

Each unit chooses who gets to go on orientation trips. Not all members will take part
in each one.

These trips can be unforgettable experiences. Often cadets take part in Navy training
programs such as damage-control exercises, dry net climbing, rappelling, obstacle
courses, water survival, and flight simulations. Some orientation trips include time
training and living aboard a Navy ship. Such events let cadets experience firsthand
what a Navy career really offers. Other orientation trips include an experience

of basic military training such as Marine Corps boot camp or Navy recruit training.
All these activities provide yet another opportunity for students to build and practice
leadership skills as well as to meet members our Navy’s fighting force.

Leadership Experience

No other school activity offers as many practical leadership opportunities as the
NJROTC program. From the first time you serve as a squad leader in your unit until
your senior experience as a unit officer, you'll be challenged to lead and direct the
efforts of others and to learn to accept responsibility for their successes and failures.

Leadership Academy

Some cadets get the opportunity for advanced training at NJROTC leadership academies.

These academies are intended to help prepare these cadets for unit leadership roles.
Leadership Academy has four objectives:
‘. To promote habits of orderliness and precision and to develop respect

for constituted authority.

. To challenge and motivate cadets to push toward and expand their physical and
intellectual limits. Cadets will continually be called upon to meet high standards
standards of personal appearance, self-discipline, and meticulous attention to detail.

To instill a high degree of personal honor, self-reliance, and confidence in each
cadet by presenting a military environment in which cadets will be forced to rely
upon themselves and their shipmates to study, work, and learn.

.. To enhance the basic attitude, knowledge, and skills required to practice the art
of leadership.

Successful completion of Leadership Academy includes passing a physical fitness test
and a series of practical leadership activities. These usually include:

CHAPTER 1 Introduction to the Navy Junior Reserve Officers Training Corps Program
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meticulous—
extremely careful and
precise, especially with
regard to detail
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» Leadership Characteristics for the Cadet Officer

* Physical Fitness and the Leader

= Field Leadership (Orienteering)

¢ Obstacle Course

* Commanding Troops

¢ Inspecting Troops

¢ Manual of the Sword

¢ Social Etiquette and Manners

s Sail Training.

Leadership Academy offers cadets the opportunity to improve their leadership skills
and interact with other promising cadet leaders from units across the nation.

The NJROTC Program’s Benefits

“What'’s in it for me? Why should I stay enrolled in NJROTC?" These are questions
high school counselors hear all the time.

You may be used to thinking of your high school courses mainly as preparation

for more high school courses. Algebra I prepares you for Algebra II, for instance.
But much of the NJROTC course work will prepare you for life after high school—
whether you go on to higher education or directly into the workforce. Your classes
will help you develop the maturity and responsibility required for success and will
be invaluable to you, regardless of the career path you take.

Discipline
Many people misunderstand the word discipline, associating it with harshness,
unfairness, or undue severity.

The NJROTC program has another view of discipline. This view agrees with
Webster's New Collegiate Dictionary, which defines discipline as “instruction,
an orderly or prescribed conduct or pattern of behavior, self-control.” The goal
of NJROTC training is to develop self-discipline.

The essay on the following page was written by Kim Robertson, a 1998 graduate
of the Shawnee Mission (Kansas) West High School NJROTC program.

Kim Robertson is not alone in her experience. The NJROTC program gives cadets
a chance to learn how to do the right thing, accomplish goals, and guide others
to do the same. No other high school activity matches the leadership opportunity
of NJROTC. Wherever a cadet heads after graduation—college, the workforce,

or military service—NJROTC training will provide self-confidence, self-discipline,
and self-motivation.

Leadership

There's that word again—leadership. It keeps coming up. Experience shows that
the opportunity to develop leadership skills is what those who have completed
the NJROTC program value most.

The NJROTC program is a leadership lab—fostering skills that will matter in school,
in your community, your house of worship, or any other organization. A leader directs
others toward a common goal. Leadership is a set of skills that can be taught—if you're
willing to learn them.

18 UNIT I NJROTC and Your Future



What's in It for Me?

ON THE FIRST DAY OF HIGH SCHOOL, an average freshman walked into the school’s
NJROTC classroom. She was a little reticent, a little shy, a little intimidated. As she looked
around the room seeing posters of Marines jogging and huge Navy ships glistening in the
sun, she wondered what had possessed her to join. She thought to herself, “I can’t do this!
| don’t have the discipline to run five miles or make a ship that clean! | don’t even have
the self-discipline!”

The girl soon relaxed and got to know the other cadets in the program with her—her fellow
freshmen, the older cadets, and the instructors. For the most part, everyone seemed like
they were trying to help her learn what she was supposed to do. She even joined the unit’s
drill team, which required a lot of dedication. She found herself having to budget her time
so that she could get her homework and other responsibilities done and still have time

to have fun.

As her sophomore year began, she was promoted to a squad leader. This gave her new
responsibilities. Her superiors expected her to get everything done, without having to
worry that she might not do it correctly, or even do it at all. Also, she now had a few squad
members who looked to her for help and guidance. Their belief that she could help them
gave her self-confidence. She felt she must set the example for them, as her instructors had
told her many times a leader must do to be successful. Since she wanted her cadets to be
the best that they could be, she made herself look as sharp as possible. This required a lot
of self-discipline because she hated shining her shoes. She learned in the process that she
could make herself do anything, even the stuff (such as shining her shoes) that she didn’t
want to do, if she quit procrastinating and complaining about it and just did it. She
accomplished a lot by taking this attitude.

Her sophomore and junior years passed by quickly with all of her fun times and friends

and homework and responsibilities. In NJROTC, she was promoted every semester: at every
promotion, she gained a higher leadership position and more responsibilities. As she went
higher and higher up the chain-of-command, her self-confidence grew. She accomplished
more and more due to her increasing self-discipline. These accomplishments increased

her self-motivation; because she wanted to push herself to be the very best she could,

both in NJROTC and outside of it.

Then it was her senior year. The timid freshman seaman apprentice had now become

a confident senior officer. She now knew how to give orders and how to take them,
how to handle responsibility as well as delegate it to others, how to motivate herself and
others to accomplish the goals of the unit. By teaching her what to do and then trusting
her to do her job well, her instructors and peers had given her a chance to develop her
self-confidence, self-discipline, and self-motivation. Her leadership had helped her to
become a better person. At graduation, she silently thanked everyone that had helped
her along the way.
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The US Naval Academy in Annapolis, Maryland
Courtesy of Lowell Georgia/Corbis

Military Career Assistance

If you're considering a military career, your NJROTC experience will be all the more
valuable. You’ll get to meet real Navy people and watch them at work. You can talk
with them about military career opportunities and get their real-life perspectives

on military life.

If you go into military service directly from high school, the NJROTC program
provides advanced pay-grade enlistment. In other words, it gives you a head start
up the pay scale. Currently, if you have three years of NJREOTC training and the
recommendation of your instructor, you can enlist at pay grade E-3. Without this
experience, you would enlist at grade E-1 and serve for 18 to 24 months before
promotion to E-3.

Other students considering military service can apply for the United States Naval
Academy. This is a special university in Annapolis, Maryland, that educates officers
for the Navy and the Marine Corps. To enter the academy, you must be nominated
by one of your senators or representatives in Congress or by the vice president.
Another avenue to a nomination is through your NJROTC unit via your instructors.
The requirements are tough, but those who get in receive a college education

at no expense to themselves or their family.

If you're interested in becoming a Navy officer, you might also want to consider
the college-level Naval Reserve Officers Training Corps (NROTC). NROTC scholar-
ships provide books, tuition, fees, and a monthly stipend at some of the finest
education institutions nationwide. Prior participation in NJROTC can not only
help with preparing for these programs but also increase your chances of receiving
an NROTC scholarship.

NJROTC and Your Future



The Army, Marine Corps, Air Force, Merchant Marine, and Coast Guard also have
college scholarship opportunities that NJROTC graduates might want to apply for.

There are times; however, when the answer in life is “no.” NJROTC experience has
helped some people realize that a career in the military is not for them. That, too,
can be a valuable lesson.

Whatever your path in life may be, NJROTC is a rewarding and worthwhile experience.

Conclusion

The Navy Junior Reserve Officers Training Corps program is a joint effort between
the US Navy and local school districts across the country. NJROTC aims to instill
patriotism and foster citizenship and leadership skills in America’s youth. Its three-
to four-year curriculum balances naval science, military activities, physical fitness,
and orientation trips.

The program seeks to instill the Navy Core Values of honor, courage, and commitment
and to teach young people how to learn to live those values—even those who never
join the Navy. More than any other program a young person is likely to enter in high
school, NJROTC provides opportunity for leadership training. Those who complete
the program tend to call this its biggest benefit.

Review Questions

What is the mission of the NJROTC program?
What are the goals of the NJROTC program?

What are the Navy Core Values?
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Career Planning

¢ career

© job

+ advancement

* profession
occupation
* insight

« aptitude

« ability

* interest
« values

© temperament
¢ attitude

* nomination

© appointment
« midshipman
© cramming

What You Will Learn to Do

In this chapter you will learn how to think about your career
and your life goals.

Skills and Knowledge You Will Gain Along the Way

+ Describe selecting and charting a good career path
+~ Explain careers versus jobs

+ Describe career direction—getting to know yourself
+ Explain career choices

+ Explain the US Navy as a career option

+~ Explain how to develop good study habits




Selecting and Charting a Good Career Path

You want a career that is fulfilling, rewarding, and enjoyable, too. Everybody does.
After all, people spend too much of their lives on the job to want to put up with work
they don't like!

Still, finding the right career is not an easy task. The world is getting more competi-
tive and technical every day. That means new opportunities, sometimes in fields
that didn’t even exist when your parents were growing up. That's a good thing. But
these new jobs require skills, especially in math and science. That’s the challenge.
And that's why you should take as many courses in these fields as you can.

You need to think about grades, too. Good grades will open the door for you to many
opportunities. Poor grades will close doors. If you want to be a doctor, for instance,
you have to go to college and then medical school after that. You need good grades
in high school to get into a good college, and then you need good grades in college
to get into medical school.

All this sounds like something way off in the future. But the future will be here
before you know it, and it’s never too early to start thinking about where you want
to go in life.

Fortunately, you can change your mind and keep trying out new ideas throughout
your school career and beyond. Still, the decisions you make now are important.

If you have an idea now where you want your career to go, this will help you focus,
and focus will help you succeed in school and in life.

Careers Versus Jobs

People often use the words career and job as if they meant the same thing. But they
don’t. A job is what someone does to make a living—just to earn money to pay the
bills and cover basic needs.

There's nothing necessarily wrong with doing work just for money. Some people
take jobs to help meet a special need at home, or to pay for schooling. Others take
jobs to finance careers that they care about but that don'’t pay well. That’s why some
actors wait tables, and some writers drive taxis.

But you may have noticed that some people have a string of jobs that don’t

“go anywhere.” They do the same work for pretty much the same money for a long
time. They're not learning or growing, and their heart isn't in their work. “It's OK;
it's just a job” can become a catch phrase in these instances.

A career, on the other hand, is much more than “just a job.” A career defines your
working life. It includes learning, advancement, and developing talents. You might
think of a career as a kind of story—each phase leads logically, or maybe surprisingly,
to the next, and goes forward to a happy ending.

Profession and occupation are two other words with much the same meaning as
career. Some professions, such as medicine, require specific courses of study. Other
fields are less structured, with less formal education required, or maybe more than
one standard way to prepare. Some careers don’t even require a college degree.

CHAPTER 2 Career Planning

I LINN

Key Term

career—
the general course

or progression of one’s
working life

Key Terms

job—
the work someone does
to make a living

advancement—
promotion, as in rank

profession—

an occupation or career,
especially one such

as the law, medicine,

or engineering, that
requires considerable
training and specialized
study

occupation—

an activiy that serves
as one’s regular source
of livelihood
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Key Term

insight—
the ability to grasp a
hidden or inward truth

Key Terms

aptitude—
an inherent ability
or talent

ability—

the mental or physical
power to do certain
things

Regardless of what it is, any work that you would describe as a career typically
involves a path for advancement. This may mean working extra hours or taking on
difficult assignments. Sometimes this means going back to college for another degree.
You may know of a teacher in your school, for instance, who has taken time away
from teaching to earn an advanced degree. Sometimes career advancement may
mean moving around within a single company to learn all aspects of its operations.

Careers generally involve moving up a ladder of responsibility over a period of years.
There’s more work, and harder work, but also more authority and more money on
those upper rungs. Sometimes people move up within a single company; more often
they move from company to company, or maybe even from industry to industry.
Technological change has completely transformed some industries, and brought
others into being. Your career may someday lead you into a field that doesn’t even
exist today!

In your work life, what counts is not where you start but where you finish. You may
take a job bussing tables in a restaurant, for instance. This may be just an opportunity
to make some spending money before you go off to college to study engineering.
Along the way, you may work up the ladder—serving as a server, a short-order cook,
assistant chef, and so on. Eventually, you discover that you have a real interest in
food. You decide to train as a chef or you find that the business side of the restaurant
industry interests you.

It’s also possible that you may not get very high up in an organization, but still gain
valuable experience in such things as self-discipline, pacing yourself at work, and
treating others well. And you may find that having a boss willing to give you a good
reference for being punctual, reliable, and good with customers is not a bad thing
at all—even if you go off to college to study engineering.

Career Direction—Getting to Know Yourself

Know yourself. This is the key to finding a satisfying career path. The answers
to two simple questions will be a big help here:

¢ What do I want to do?
e What am I suited to do?

Choosing a career involves your feelings, your personal needs, and your insights into
yourself. You must be aware of your aptitudes and abilities, interests, values, attitude,
and physical abilities.

Aptitudes and Abilities

Aptitudes are talents or skills that you have or can develop with practice or training.
What do you like to do in your spare time? What subjects do you like most at
school? The answers to these questions are clues as to your aptitudes. Your physical
abilities—strength, stamina, good eyesight, good hand-eye coordination, for
instance—are important here, too.

Do you like to take things apart and put them back together? That is a sign of
mechanical ability. You might find your niche as an auto mechanic or an engineer.
If you enjoy solving puzzles, you might make a good program analyst or accountant.
Do you like to write? That's a talent much needed in the business world.

24 UNIT | NJROTC and Your Future



Your experience in part-time jobs could provide clues as to where you'd be happiest
later on in your work life. Work gives you experiences that are different from school.
Do you like dealing with the public as a salesclerk in a retail store, or are you more
interested in the products you were selling—electronics, clothing, books, or do you
enjoy both?

Interests

Your likes, dislikes, hopes, and wishes are part of your interests. Special tests of
interests (called inventories) can tell you how your interests match those of people
in the field you are considering. If you think you'd like a career in sales, for instance,
do you know for sure how your interests line up with those of people who have
been successful in that field?

This can be useful to find out, but remember, too, that you need not just interest
but aptitudes to make a go of a career. If you want to be a graphic artist, for instance,
you not only have to like to draw, you have to be good at it.

Values

Values give your life meaning—they help you be the person you want to be. Many
people express their values in terms of their moral, religious, or political beliefs. If
service to others is a value, you might find a satisfying career in health care or teaching.

Attitudes

Some jobs and careers require certain kinds of temperaments. Unflappable calm
is a good attitude for a police officer. Air traffic controllers need to be able to deal
with stress. Traveling sales reps need to be able to create their own energy. They
must keep their spirits up when they're alone on the road, facing clients who can
all too easily say no. Firefighters need immense physical courage and energy.
They need to be able to rush to where the fire is.

On the other hand, there are some people who play against type. They overcome
personality limitations and find success in a field they care deeply about. A naturally
shy person may be able to win election to public office. Someone else may work hard
to develop courage needed for a career in public safety.

If you think you need help getting a reading on your own temperament, you can ask a
guidance counselor at your school to give you something called an “attitude inventory.”
This may well give you some interesting insights into yourself, but it will be only

a snapshot of you at a moment in time, not a life sentence. Still, an attitude inventory
may identify qualities to develop or overcome. In other words, it can help you

to know yourself.

Career Choices

You have several possible careers paths in front of you. Different paths will require
different levels of education and different kinds of experience. You will want to think
about what kind of employer you want. Do you want to work in the private sector—
for a small business, maybe even a family business whose owners you know?

Or would you prefer to work for a big company that’s known around the country

or maybe even around the world? Or do you want to go into business for yourself?
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interest—

a subject or an activity
that captures a person’s
attention, curiosity,

or concern

Key Term

values—

principles, standards,
or qualities considered
worthwhile or desirable

Key Terms

temperament—

a person’s typical way
of thinking, behaving,
or reacting

attitude—
a person’s feelings
or state of mind
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Then there’s what's known as the public sector—government employees. These
include people who work for the federal, state, or local government. Even school-
teachers are government employees, although you may not think of them that way.
They typically work for a local school district, or a city’s education department.

There are other ways careers differ. Do you like to work indoors or outdoors?

With a large group of people, or a small team, or on your own? Different careers have
different rhythms and paces, too. Sales work, for instance, has its ups and downs.

So does construction. Retailing has its end-of-the-year crunch. Schoolteachers have
summers off—but very demanding workdays during the school year. Public safety
workers have irregular schedules.

How do you feel about money? Do you want job security and the promise of steady
income—or are you willing to accept more risk for the opportunity to receive higher
earnings?

What kind of family life do you want? Will the career that appeals to you allow you
to support the family you'd like to have someday?

Think about the career paths in front of you—each requires different levels of education and different kinds
of experience (clockwise from top left: computer animator, doctor, builder, office worker).
Courtesy of (clockwise from top left): Kim Kulish/Corbis; Reza Estakhrian/Getty Images; ColorBlind Images/Getty Images; Digital Vision/Getty Images
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The US Navy as a Career Option

Going into the Navy right after high school graduation offers opportunities found
in no other career. Sailors meet people from all over the country and have endless
opportunities for training. The Navy offers enlisted people more than 65 different
technical skills (called ratings) from which to choose. Each rating offers formal
training as well as extensive on-the-job experience.

Those who complete college before starting their Navy career can choose to become
commissioned officers. Officers in the Navy receive their commissions from the
President of the United States.

Two programs that interest many JROTC students who want to go to college are
the US Naval Academy and the Navy Reserve Officers Training Corps (NROTC)
college scholarship program, where NJROTC students have an edge.

The US Naval Academy

Your naval science instructor can make up to three nominations to the Naval
Academy each year. The nominees then compete for appointment to the academy
by members of Congress, the president, the vice president, and the secretary of
the Navy. Your instructor can help you apply for a nomination.

The Naval Academy is located on the Severn River in Annapolis, Maryland.
The academy'’s purpose is to prepare young men and women morally, mentally,
and physically to serve as officers of the US Navy and Marine Corps.

You must meet some tough academic standards to be admitted to the Naval Academy.
In addition, you must be between the ages of 17 and 23, unmarried, not pregnant,

and having no legal obligation to support a child. You must also be a United States
citizen, be in good physical condition, and be of good moral character.

The Naval Academy, like other colleges and universities, chooses students in large
part on the basis of their scores on the SAT or ACT tests.

You should begin taking the tests by the end of your junior year of high school.
Low scores can eliminate a candidate from further consideration, so taking these
tests more than once to get the highest possible score is a very good idea.

Over 75 percent of the candidates for admission to the Naval Academy rank in

the top fifth of their high school class. The subjects they have taken in high school
usually looks like this:

» Mathematics (four years), including algebra, geometry, and trigonometry

» Science, including physics and chemistry

¢ English (four years)

¢ History

* Government

* Computer science (all Naval Academy cadets use personal computers
in most courses).
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Key Terms

nomination—

the naming, or
submission of the name,
of someone for an
appointment; to

the Naval Academy,

for instance

appointment—

the designation of
someone to an honor
or a position, such as
a place at the Naval
Academy
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Key Term

midshipman—

a cadet or student at
the Naval Academy or
in the NROTC program

US Naval Academy
Midshipmen celebrate
their last day at

the academy before
graduation.

Courtesy of US Navy/Mass
Communication Specialist
Seaman Matthew A. Ebarb

To enter the Academy, you will also need to pass a medical exam as well as a physical-
fitness test. Every midshipman is required to participate in physical exercise every day.

The academic program at the Naval Academy includes a core curriculum as well
as a choice of 18 subject areas to major in. Eight of them are in engineering;

six are in science, mathematics, and computer science; and four are in humanities
and social science.

All midshipmen receive professional training in naval knowledge, skills, and leader-
ship. Midshipmen train at naval bases, take part in Marine Corps activities, and spend
time on Navy ships and aircraft each summer.

The academy offers a full program of varsity athletics and intramural sports.
All midshipmen must take part in one or the other.
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Graduates of the academy earn a bachelor of science degree and a commission
in the US Navy or Marine Corps. They are then required to serve five years on active
duty in the Navy or Marine Corps.

The Naval Academy offers a fully subsidized college education—schooling at no cost
to the student and his or her family—and pays a monthly salary as well.

NROTC College Scholarships

The NROTC college program offers four-year scholarships at dozens of institutions.
The scholarships go to outstanding high school graduates with top grades, high class
ranking, and a recommendation from an interview board of officers. The scholarship
recipients take part in the NROTC program on their campus and work toward a degree
in a field of study that the Navy deems valuable.

In addition to the fowr-year scholarships, the Navy also offers two- and three-year
programs for students who are already in college and completing their sophomore
or freshman years.

NROTC scholarship students receive full tuition, their laboratory and administrative
fees are covered, and they get a cash allowance as well. Upon graduation and
commissioning in either the US Naval Reserve or Marine Corps Reserve, they must
serve on active duty for at least four years.

Naval Academy Prep School

Promising and highly motivated applicants for Annapolis can be selected for

a 10-month college preparatory course at the Naval Academy Preparatory School
(NAPS) at Newport, Rhode Island. The school’s mission is to prepare candidates
who are judged in need of additional academic preparation for admission to the
Naval or Coast Guard academies. The ten-month course of instruction at NAPS,
lasting from August through May, emphasizes preparation in English Composition,
Mathematics, Chemistry, and Physics. Placement depends on demonstrated ability,
previous education, and additional needs for success at the respective academies.
If you're selected for NAPS, you join the Naval or Coast Guard Reserve before
reporting to NAPS in August.

Enlisted Careers

If you want to join the Navy, stay in school. A high school diploma is required for
enlistment. If you enlist, your years in NJROTC will give you a leg up toward advance-
ment. Two years of NJROTC will let you enlist at pay grade E-2, instead of the E-1
grade, where most enlistees start out. Three years of NJROTC will let you enter

the Navy at pay grade E-3. With three years of NJROTC and a letter from your Senior
Naval Science Instructor confirming your time in the program, you can enter the
Army or the Air Force, too, at pay grade E-3. (The Marines, by the way, do not allow
three-year cadets to enter the Corps as E-3s.)

Students who haven't yet finished high school, or who have, but want to better
prepare for Navy life, can take advantage of the Navy's Delayed Entry Program.
It allows enlistees to report for duty up to a year after signing up.
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If you choose this option, during that period you can:

o Attend meetings and classes set up by your recruiter

o Start getting in shape for Primary Training and learning basics such as
Navy policies, terminology, and rank structure

* Work with your recruiter to set goals for your Navy career

= Refer friends and classmates to your recruiter. Each of your referrals who enlists
gets you credits toward advancement in rate (up to E-3), which equals higher pay.

Advanced Programs

Along with regular enlistment, the Navy has three particularly demanding Advanced
Programs: the Nuclear Power Program, the Advanced Electronics Program, and the
Advanced Technical Program. To qualify for any of these, you must be a US citizen
with a high school diploma or college degree and a good academic record. Qualifying
scores on the Armed Services Vocational Aptitude Battery (ASVAB) and sometimes
an advanced placement test are also required.

Men and women accepted into these programs enter the service at pay grade E-3
and enlist for six years instead of the usual four.

Men and women with Navy Advanced Program training are in great demand in the
civilian world and can expect to find much opportunity open to them. If these sound
interesting to you, they are three more reasons to take all the advanced math and
science classes you can in high school.

Aviation Electronics Technician 3rd Class Owen Snell rebuilds an advanced
targeting forward looking infrared pod (AT FLIR), in the Advanced Intermediate
Maintenance Division’s Shop 4 aboard the nuclear-powered aireraft carrier

USS Enterprise (CVN 65).

Courtesy of US Navy/Mass Communication Specialist Seaman Brandon Morris
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Those accepted into the Nuclear Power Program have their recruit training at Navy
Station Great Lakes, Illinois. They then attend the Nuclear Field (NF) “A” school

at Charleston, South Carolina. On completion of the “A” school they are advanced
to the E-4 pay grade. Then comes Nuclear Power School, also in Charleston. Men
and women who complete this training may be assigned to nuclear aircraft carriers.
(Only men are assigned to nuclear submarines.)

The Navy Advanced Electronics Program provides training in the most sophisticated
technology. After their initial electronics training, which usually takes 22 to 36 weeks,
participants are promoted to E-4. They may then get further training, or may be

given assignment in data systems, electronics, electronic warfare, cryptological
maintenance, missile and sonar operation, or fire control.

The men and women in the Advanced Technical Program are assigned to work
on small ship engines or gas turbine systems, or in damage control, interior
communications electronics, or cryptology.

More Careers in the Navy

You may be surprised at the wide range of career fields
in which the Navy offers training. Here is a list of some of them.

» Arts and photography * Legal support services

» Aviation e Mechanical and industrial
* Business management repair and technology

» Computers * Medical and dental

e Construction and building SURPOTEISIVICES

* Education * Music

; * News and media
* Emergency, fire, and rescue

¢ Office and administrative
e Energy and power

ik ; support

L ]

.nglneermg ) e Purchasing and supply
» Finance and accounting * Religion

» Food, restaurants, and lodging sUsiigicn

s Human resources ; :
* Special-operations warfare

e Information technology
¢ Intelligence and communications

e Telecommunications
* Transportation and logistics

* Law enforcement and security o World langlages

For further information on Navy enlisted careers,
go to www.navy.com/enlisted
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Developing Good Study Habits

By now the message should be clear: Finishing high school is essential to getting
a good job and enjoying a successful career. Four things will help you succeed
in high school:

Good study habits
Good time management
. Good test-taking skills
', Good skills in listening and note taking.

Studying is the way you reinforce the material presented in your classes. You review
the chapter of the textbook or your class notes, or maybe work on some exercises

or solve some problems. This helps you make the material your own. It's the best way
to get better grades.

Studying doesn’t have to be boring or hard. If you do it right, studying can be interesting
and even fun. The important thing is to start studying at the very beginning of the
course. Many of your classes in school will start off with the easy stuff and get harder
from there. If you don’t understand or don'’t really master the first lessons, you'll soon
be completely lost. It’s like coming in late to a movie. If you don'’t follow the opening
sequences, you won'’t be able to get the rest of the story and that can make your job
nearly impossible.

Where to Study

You may like to study at school, at a library, at home, or at a friend’s house. You
may have one place you go to just to study—a quiet place in your school library,
for instance. This can help get you in the right frame of mind to study, because you
will associate that place only with your schoolwork. You won't think of it as a place
to watch videos or hang with your friends.

Any good place to study should have good light, good seating, and writing space.
You should be sure to have all the necessary materials at hand—books, notebooks,
lab manuals, other papers, highlighters. This is especially important if you're going
to pack up your things to go study at a friend’s house. You don’t want to get there
and realize you've left some important papers at home.

Study in a place where you know you'll be free of interruptions. And don’t listen
to music while you study. While this may relax you and make you feel more at ease
with your studies, music can be a distraction and can keep the material from sticking.

Studying with a friend can be a real help, especially if you're working on the same
assignment together. You can answer each other’s questions about the material
and explain the concepts to each other in your own words. This will help you fix
the material firmly in your mind. This is especially valuable if you learn better by
listening than by reading.
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Finishing high school is essential to getting a good job—
and good study habits are essential to finishing high school.

Even if you and your friend are not working on the same material, studying together
can help you keep each other on track. You have to be honest with yourself, though,
about whether you're really studying together, or just wasting time interrupting
each other with chit-chat. Try experimenting with “study buddies” to find out whom
you work with best and how both of you can get the most out of the experience

When to Study

Set regular times to study. Here again, it pays to experiment and see what works
for you. Does going over material right after class, or as soon as you get home
from school, help you get a grip on it, or do you find it helps to have a break in the
afternoon? Maybe you work best getting back to the books after you've had a little
recreation, dinner, and a chance to check in with family and friends.

Pay special attention to big assignments, such as term papers and other projects
that will take weeks or even months to complete. These can be so scary that you're
tempted to put off even thinking about them. Then suddenly the deadline is just

a week off and you go into a panic. Remember that even the scariest assignment
can be “tamed” with a little planning. Break the work down into steps—choosing
the subject of a paper, for instance, then finding the sources, gathering the data,
and so on. Then plot the steps on your calendar. If you master this technique, you'll
not only enjoy greater success in high school, but you'll have developed a skill that
will help you the rest of your life.
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Here are some other guidelines for good study habits:
Take regular, five-minute breaks during long study sessions. But don’t forget
to go back to work!
. Don’t spend all your time on one subject.

. Start with the hardest material and work toward the easier stuff from there.

Make a schedule for a week and follow it. Be sure to include time for recreation,
sleep, exercise, food, and friends. At the end of the week, see how well it worked.
Change the parts that didn’t work. Maybe you didn’t allow yourself enough time
to sleep, for instance, or weren't realistic about how much time your homework
takes. A good weekly schedule that becomes second nature to you will be useful
to you throughout your life.

Study Methods

Experts have come up with a number of methods to study that will help you read
and really “get” the material in a chapter of your history book, for instance. Here are
a couple of these. They go by the initials OK4R and PQRST.

OK4R
O. Overview. Read the title, introduction, summarizing paragraphs
(often at the beginning or end of a chapter, often in bold type), and the headings.
(“Study Methods” is the heading for this section of this chapter.)
K. Key ideas. Skim the text for the key ideas. Note italics or bold type.
Look carefully at pictures, graphs, and tables.

R1. Read. Read the entire assignment.

R2. Recall. Close the book and think through, or write out, the main points.
(This is where a study buddy can help.)

R3. Reflect. Think about the material. How does this fit in with other things
you know about the subject? How does this chapter in the history book relate
to the chapter you studied last week, for instance?

R4. Review. This step comes before your next test or quiz on the material.

PQRST
P. Preview. Glance through the material looking for topic sentences

(statements of main points), pictures, graphs, tables, and summaries.
Get the main points; don’t worry about details at this point.

Q. Question. What questions form in your mind as you do this review?
Hint: The review questions at the end of a chapter, as in this book, are good clues
as to the main points of the material.

R. Read. Read the material. Pay attention to it all, but concentrate your thoughts.

S. State. Say aloud what you have read. Put into your own words the facts,
thoughts, and ideas in the material. You may want to write these out, especially
if you're studying in a library or other place where speaking aloud would make
you feel self-conscious. But again, pay attention to what works for you. If you
learn best by listening, the say-aloud step may be worth trying, even if you
occasionally have to find another place to study.

T. Test. Sometime after your first reading and stating, test how much you
remember of the material. Go back to any written notes you've made.
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Tests and Exams

You should care about doing well on a test but not be so worried that you get “test
anxiety.” That can be disastrous. The best way to handle stress is with good prepara-
tion—and the best preparation for tests is the kind of good study behavior described
above. Keep up as you go along, and you won't have to cram right before a test.

You will want to review, though, and as you review, think what questions the teacher
might ask. Check the points the teacher emphasized in class. Review each section of
the material and try to figure out which questions your teacher could ask you about it.

Ideas for Test Taking

Understand how the new material relates to what you already know. If you're faced
with an objective test (short answers), pay attention to details. If you're taking an
essay exam, you're likely to be asked to discuss (to write about) the big ideas of the
material and the relationships among them.

Cramming, or frying to learn it all the night before a test, is the worst way to study.
Losing sleep and disturbing your daily rhythm will work against good learning.
And you're less likely to remember what you've learned in haste.

When you're actually in the classroom to take the test, read the directions carefully.
Don’t be afraid to ask the teacher to explain anything you don’t understand.

For a better grade on a short-answer test, look the test over for 30 seconds to see
how many questions there are and how much each counts. If you're graded by how
many right answers you get, guess at answers you don't know. If wrong answers are
subtracted from right answers, though, don’t guess. Move along at a steady pace—
skip hard questions and go back to them later. Don’t leave blanks. An answer you're
not sure of is better than none at all.
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When youw're taking a test, read the dirvections earefully, and don'’t be afraid
to ask the teacher to explain anything you don't understand.
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cramming—
preparing for an exam
at the last minute
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Essay Tests

Essay tests are those requiring long written answers, often to complex questions.
Unlike matching, true-false, and other short-answer tests, essay tests let you show
not only mastery of the material but your writing and organizational skills, too.

With an essay test, remember to read the questions carefully first before you plunge
in. In the margins of your test paper, jot key words and phrases that come to you;
they will help you start writing.

Organize your answers. You may well want to use the outline structure you have
learned for your term papers (I, II, III; A, B, C, and so on) on your essay tests as well.
This can help reveal weaknesses in your thinking about a question. If you've been
asked to provide three reasons for something, and your outline shows that most

of your ideas really have to do with only one reason, you know you've got more
thinking to do.

Write legibly, and review your answers before turning your paper in. Make sure
you have actually answered the questions asked. With an essay test, you face a lot
of blank space on the page. Sometimes in the rush to fill that space, you may write
things that are interesting and true, but not an answer to the question.

The questions on essay tests are often not really questions, but commands: “Explain
the causes of the American Revolution.” These commands are often given in language
you don't use every day: Analyze, compare, contrast, define, elaborate, evaluate,
illustrate. Look these words up in your dictionary, and review them as you prepare
for an essay test. This will prevent any unpleasant surprises on test day.

Listening and Note-Taking Skills

Good listening skills are important to success in school. Listening is a lot more
than just hearing. Hearing is continuous, unfocused, and unconscious. Listening
is a focused, conscious activity.

Listening is the neglected communication skill. Most people have had instruction
in reading, writing, and speaking, but few have had any formal instruction in listening.
You can become a better listener by understanding the four types of listening:

® passive listening

* competitive listening

® active listening

» reflective listening.

Passive listening is one-way communication. You may or may not understand what

you've heard. Listening to the TV, your MP3 player, or a teacher who doesn’t take
questions is passive listening.

Compelitive listening takes place when you are not listening closely. You listen
only long enough to get the necessary information. You're already thinking about
how you're going to reply. Competitive listening occurs when people “talk past”
each other in an argument.

Active listening is two-way communication. You pay full attention and think about
the information. You ask questions if you don’t understand the speaker.
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Reflective listening involves not only actively listening to the speaker, but also
interpreting the speaker’s feelings. It involves the sense of sight as well as of hearing,
because speakers often express feelings through gestures and body language.

Good friends often engage in reflective listening.

Effective Listening Techniques

To be a good active listener, you need to focus on what the speaker is saying.
The following techniques can help you do this.

» Clarify. Ask specific questions to ensure you've understood the speaker.

Example: “When you say the research paper is due on the 15th, do you mean
in class, or by the end of the day?”

* Restale. Use the speaker’s words as your own and repeat what you think the
speaker has said.

Example: “Did I understand you correctly? Did you say that classes will be
canceled if the temperature falls below zero degrees Fahrenheit?”

o Acknowledge. Let the speaker know you have understood the message and that
you appreciate the speaker’s point of view.

Example: “I appreciate the fact that you can’t attend every meeting. I vealize
that you live much farther from school than most students do.”

e Summanrize. Touch on the main ideas or conclusions, not each individual point.
You restate the main ideas and set the tone for the next subject or conversation.
This can be useful when you are discussing several issues.

Example: “OK. We've agree that I'll work your shift on Thursday evening and
you'll work mine on Friday morning, right?”

* Frame. You present information in a neutral way. You can then find areas of
agreement on which to focus. This helps shape the conversation.

Example: “I can see your point that we need new team equipment, but we won't
get it soon. Do you think we can make better use of what we have?”

Note Taking

Nobody can remember everything a teacher or speaker says. One solution is
to take notes.

In note taking, don't try to write down every word a speaker says. If you take

too many notes, you can’t listen. Just jot down words, phrases, diagrams, or the
occasional sentence that will remind you of the speaker’s main points. Draw arrows
and use bullet points. If a teacher says, “Some differences between the Greeks and
the Romans were that the Greeks were a philosophic and poetic culture, whereas
the Romans were a practical and engineering culture,” you could write down
“Gs—philosophic, poetic. Rs—practical, engineering.” You can use your notes

to help you apply the listening techniques above. Read over your notes soon

after you take them, while the speaker’s ideas are still fresh in your mind.
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Traits of Successful Students

Successful students, wherever they are in school, follow these principles:

* They set goals, so they have a clear idea why they are in school. They know
where their current studies fit into the big picture of their lives.

* They practice good study habits.

* They manage their time. Things don’t just happen randomly in their lives.

* They develop good skills for taking tests and exams.

Conclusion

It's never too early to start thinking about your goals in life, especially your career
goals. Whether you go to college or not, you'll want a satisfying career, not just

a string of jobs. You don’t have to make final decisions now, but if you begin to think
about goals, you'll have a focus that will help you throughout your school career.

As you consider options, you should know that your participation in NJROTC
can be a big help to you in your further schooling and career—whether you enlist
in the Navy directly after high school graduation, or seek appointment to the
Naval Academy.

Review Questions

S W N =

Why is it important to think about a career path now?
What is the difference between a job and a career?
How can your time in NJROTC help you if you seek a Navy career?

What are some traits of successful students?






Followership

Key Terms

* followership
* readiness

* ability

* willingness
* confidence
* proactive

What You Will Learn to Do

This chapter will help you become a better leader by learning
how to be a good follower.

Skills and Knowledge You Will Gain Along the Way

+~ Explain the importance of good followership
+ Describe the readiness factors of followers

" Explain how to build productive relationships with leaders
" Describe how to be an effective follower




The Importance of Good Followership

You may have heard this before: “Before you can lead, you have to learn to follow.”
Good leaders emerge from the ranks of able followers. As a member of various Key Term
teams and groups throughout your life, you'll have many chances to practice good

followership. followership—

But why do you need a lesson about following? To be a follower, you simply do what displaying the attr’t_udes,
you're told, right? Well, the role of a good follower is more than that. Followership behaviors, and actions
is often taken for granted in studies of leadership. Yet an active follower who shares that help a leader

the leader’s goals and values is an invaluable team member. Followers—the “worker succeed at leading
bees” or whatever you call them—are the heart and soul of an effective team.

The Follower Relationship

Throughout your life and career you will be a follower in one role or another.

On a sports team, you follow the lead of your captain or coach. On a school project,
you help the team leader. In your cadet unit, you follow higherranking cadets and
your instructor. As a Navy captain, you would follow admirals. And even if you
became a Navy admiral yourself, you would still have to follow the directions

of our country’s civilian leaders.

The relationship between follower and leader sometimes gets blurry. During a single
day, a team member’s role might flip back and forth from leader to follower many
times. For example, suppose that your school principal asks the Adopt-a-Road team
that you lead to clean up the school parking lot. Wearing your follower hat, you say,
“No problem, ma’am. Our team can handle it!" Then later, wearing your “leader hat,”
you would assign certain parts of the job to various members of your team to
complete the job.

When successful business leaders are asked to list traits they look for in effective
leaders and good followers, the traits they choose in both cases are similar.
The most commonly named traits are:

Leader: honest, competent, forward-looking, inspiring

Follower: honest, competent, dependable, cooperative.

Why are the two lists so similar? It's because the roles of leader and follower
are closely related. In fact, followership and leadership are sometimes so closely
connected that you may not even realize when you are switching roles.

Types of Followers

In your unit, you will find a number of types of followers. Some followers are
independent. One kind of independent follower plays an active role in the unit by
seeking out responsibility, carrying out assigned tasks in a responsible manner, and
respectfully offering appropriate suggestions for improvement. Such cadets support
the unit's goals and objectives. These cadets are known as effective followers.

Another kind of independent follower will take a negative approach to his or her
job as a follower. Such cadets always complain, criticizing every idea or questioning
every unit policy. They are known as alienated followers.
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The opposite of independent followers are dependent followers, They simply go
along with anything you ask them do without thought. They are the “yes” people,
or the sheep. They wait for you to tell them what to do, then do it.

Between the independent followers and the dependent followers are the survivors.
These followers are almost invisible: They stay in the background as much as
possible, never volunteer, and contribute only to keep out of trouble.

Which kind of team member are you? As a leader, which type of follower would
you want serving in your unit?

Qualities of a Good Follower

Good followers usually demonstrate the same qualities as effective leaders.

As a good follower, you are loyal to the organization and its goals. You believe
in your leaders and respect their decisions. You assume that your leaders have
the unit's best interests in mind.

A second important quality of an effective follower is to be smart. You know
your job in the unit and strive to know your superior’s job as well. You are prepared
to accept greater responsibility when needed to fill a new role in the unit.

Initiative and common sense are two more traits that go hand in hand in a good
follower. No one has to tell you to carry out your job. As a good follower,
you know what has to be done and do it.

Good followers usually demonstrate the same qualities as effective leaders.
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Followers Have Power

Individual followers can play different, yet crucial roles in helping their team achieve
its goals or mission. As a member of a group or team, you probably possess certain
skills or knowledge that no one else does. To the degree that the team needs your
knowledge and skills, you as a follower can affect team performance and exert
considerable power. Your skill may even be the power of your personality. A popular
follower, as an individual, can change the behavior of a group. It's up to the team
leader to decide how to use each follower’s individual strengths for the team’s
overall good.

The Readiness Factors of Followers

In Act 5, Scene 2, of Shakespeare’s “Hamlet,” the prince remarks, “the readiness

is all.” Hamlet was right. Understanding the readiness of followers is a key element KEU Term
of leadership.
Team members are naturally at different levels of readiness as they face each task readiness—

how prepared a team
member is to carry
out a particular task
Three factors determine readiness: ability, willingness, and confidence. or tasks

Readiness Levels

Readiness levels are the combinations of ability and willingness that a person brings to team tasks.
Follower readiness breaks down into four levels. Each level represents a different combination
of follower ability and willingness, and confidence.

or mission. The effective leader’s job is to help followers or team members gain
the knowledge and skills they need to perform at the highest level they can.

Low Readiness

Readiness Level 1: Unable and unwilling—The team member lacks ability, commitment,
and motivation. This level may also apply to a team member who is both unable and insecure,
lacking the confidence to perform a task to standard.

Moderate Readiness

Readiness Level 2: Unable but willing—The team member lacks ability, but is motivated and
makes an effort to complete the task. The person may also be unable but confident, as long as
you are there to provide guidance.

Readiness Level 3: Able but unwilling—The team member is able to perform the task, but is
unwilling to use that ability. Or the team member is able but insecure—showing ability but acting
insecure about doing the job.

High Readiness

Readiness Level 4: Able and willing—The team member has the ability and commitment to perform
the job. The team member is confident about completing the task.
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Ability, willingness,
and confidence chart
the course to your
readiness as a follower.

Key Terms

ability—

the knowledge,
experience, and skill

a team member or

a team brings to a task

willingness—

the degree to which
a team member

or a team shows

confidence, commitment,

and motivation to
accomplish a task

confidence—
faith or belief that
a person will act
in a right, proper,
or effective way;
self-assurance

Ability of Followers

Ability is partly based on the experience a team member has gained from doing
previous tasks. If you are a team leader and need to assess the ability levels of your
followers or team members, first consider the task you will be assigning and its
desired outcome. Then decide which followers are best suited to handle that task
by their knowledge, skill, and experience.

Willingness of Followers

Willingness consists of the ability to do the work, a sense of duty in doing it, and
a desire to do it. A team member who isn’t comfortable with a task and isn't confident
that his or her performance will meet the standard might show unwillingness.

Ability and willingness affect each other. A change in either factor will affect
the way the two factors operate together.

Confidence of Followers

As team members’ competence and abilities change, so will their attitudes, levels
of enthusiasm, and commitment. As they learn more and become more competent,
their confidence level will increase.

Confidence levels can shift and change. As a leader, you must be aware of your
followers’ changing levels of confidence and competence. Followers usually become
increasingly confident as work proceeds, but this isn’t always true. Sometimes
repeated false starts or failures shake an individual’s, or a team’s, confidence. In any
case, never label a team member. Be aware of your team members’ confidence levels
and intervene if they start to slip.
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Building Effective Relationships With Leaders

People often think that a good leader-follower relationship is a matter of luck.
Many followers say they have a “good” leader or a “bad” leader, and assume they
can't do anything to change the situation. This is a mistake. The leader alone does
not determine the quality of the relationship between leader and follower.

Effective followers know how to strengthen their relationship with their leaders.
They also know how to enhance the support they provide to their leaders and
to the team.

As a follower, how can you strengthen the leader-follower relationship?
Here are some suggestions.

Always Help the Leader Succeed

Part of the leader’s job is to help his or her followers succeed. But it works both ways:
Followers also need to help their leaders succeed. That doesn’t mean you should

be an “apple polisher” or play politics. You just need to remember that you and your
leader are part of the same team with the same goals. If the team succeeds, everyone
benefits. If the team fails, the blame should fall on the followers as well as the leader.

Understand the Leader’s World

Effective team members must know the leader’s and the organization’s objectives

so they can share that vision. Loyalty and support arve a two-way street. Just as a leader
can help followers attain their personal goals, a follower can help a leader achieve
the team’s goals. Knowing his or her leaders’ values, preferences, and personality can
help a follower understand the leader’s actions and decisions. Such understanding
gives followers insight into how to strengthen relationships with their leaders.

The leader’s job is to help
Iis or her followers succeed.
The followers’ job is to help
their leader succeed.
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Educate Your Leader

Remember that leaders don’t always have all the answers. Followers can make a
great contribution to a team’s success by recognizing—and trying to help overcome—
a leader’s human shortcomings.

A new leader, in particular, almost always needs team members’ help. Such a leader
may have a great deal of knowledge and experience, but may not be familiar with
the operations or needs of the team to which he or she has been assigned. It's up

to followers to orient and educate a new leader about team members' expertise and
experience. This process is especially important if the leader comes from a different
field or area of specialty.

Keep Your Leader Informed

Nobody likes unpleasant surprises. As a follower, never put your leader in the
embarrassing situation of having someone else know more about the team’s business
than he or she does. Brief your leader often on all business related to the team’s
goals and mission.

Adapt to Your Leader’s Style

It’s the follower’s responsibility to adapt to the leader’s style, not vice versa.
Followers need to be flexible. They need to adapt to the leader’s decision-making
style, problem-solving strategies, methods of communication, and styles of
interaction. If your leader does not set clear expectations, ask for clarification.

If you are the leader, clarify your expectations about followers’ roles and
responsibilities.

Be an Effective Follower

Besides working to build a supportive relationship with your leader, you can take
these additional actions to be an effective follower:

Be honest. Followers need to be honest and dependable. If a follower does
not have integrity, it doesn't matter how many other great qualities or talents
he or she might have. No one wants to work with someone who isn't trust-
worthy. After integrity, leaders value dependability. They value team members
who have reliable work habits, accomplish assigned tasks at the right time

in the right order, and do what they promise.

Don'’t gripe. Part of a follower's job is to make the team work well. Ideally,
the leader helps a team work well, but sometimes the team must perform
despite its leader. Poor leadership is an enormous burden. But complaining
about policies and poor leadership is never productive. A follower who
gripes only further undermines the leader’'s authority and the team’s ability
to function.
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Be proactive. Being proactive includes building a good relationship with

your leader. A proactive follower considers policies and suggests to the Key Term
leader ways to improve team success. A follower must buy into the task
of making the team better. proactive—

taking the initiative
and assuming part
of the responsibility
to make things happen

Make sound decisions. Once you have taken a proactive approach to follow-
ership and are confident in your role, you will need to make sound decisions.
Your decisions will affect those around you. Sound decisions will improve
your leader’s confidence in you. Step up and use your expertise.

Be enthusiastic. Enthusiasm is contagious energy. An enthusiastic follower
can have a great influence over the team, its leader, and its overall performance.

Suppose your leader gives you a task. You may like the task or you may

think it's boring or even useless. As far as the team’s welfare goes, that’s not
important. No matter how you feel about a task, approach it with a positive
attitude. Your enthusiasm will have a ripple effect on the group’s or the leader’s
feelings concerning the task. Be upbeat and energetic when performing tasks.
Success rests with the followers’ enthusiasm as well as the leader’s.

Be versatile and flexible. Hitting your head repeatedly against a brick wall
isn’t the most efficient way to get to the other side. When a problem comes
up, take a few minutes to assess the issue and to reevaluate your approach.
Use your brain rather than your skull. A second look will almost always
reveal a better way around the wall.

An enthusiastic follower
helps the team and
the leader.

Courtesy of Mike Brinson/
Getty Images
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Conclusion

Whenever you're in the role of a follower, learn as much as you can about
effective leadership by watching good leaders in action. Use your experience
and success as a follower to help you become an effective leader. Remember
that the differences between a good leader and a good follower are quite small.
This is because good leaders and good followers share a goal—to be part

of an excellent team.

Review Questions

What is followership?
What is the importance of follower readiness?
How can you assess follower ability?

Why do followers need to be willing?

b Hh W N =

What happens to follower confidence over time?




Leadership

What You Will Learn to Do

Understand the principles of leadership and how you can become
a successful leader

Skills and Knowledge You Will Gain Along the Way

Discuss the two orientations to leadership behavior
" Define the four leadership styles

Identify the primary factors of the leadership situation
" List the six traits of an effective leader

Describe the personal qualities of an effective leader
- Explain the leadership opportunities in NJROTC

* situational
leadership

¢ relationship
behavior

* empathetic
o task behavior




Key Term

situational
leadership—

a leadership model
based on the concept
that there is no single
best way to influence
and lead people

Key Terms

relationship
behavior—

a leader’s engagement
in supportive, two-way
communication with his
or her team members

empathetic—

having the ability

to understand;

being aware of, and
sensitive to, the feelngs,
thoughts, and
experiences of others

The Two Orientations to Leadership Behavior

Becoming a successful leader requires training and practice, but you can begin

to acquire and practice leadership skills right now—at school and in your community.
Suppose, for example, a volunteer team forms at your school to help rebuild houses
devastated by tornadoes. The group elects you as ifs leader. Now what? You need

to think about the tasks ahead and the people who have volunteered to do them.

It's not an easy job, but it's one you can do if you understand how leaders do their
jobs effectively.

This lesson provides some advice that will help. The guidelines are based on years
of research about leadership. Leaders in business, in the armed forces, and in virtually
every other walk of life use them successfully.

An important concept to understand is the difference between leadership and
management. Leadership is the art of influencing and directing people to accomplish
the mission. Management is supervising the use of resources to achieve team
objectives. In essence, you lead people, and you manage {hings. While both skills

are important, this lesson will concentrate on leadership.

How does a leader get people to come together to accomplish a mission? You'll find
no single answer to this question. A leader must tailor his or her approach to the task
and the people available to do it. The leader must base the approach on the environ-
ment and on the readiness of the team and its individual members. Readiness is the
degree to which a follower demonstrates the ability and willingness to accomplish

a task. In other words, the leader must base his or her approach on the situation

in which the leader and team find themselves. This is called situational leadership.

Situational leadership is flexible. It is based on the abilities, knowledge, skills,

and motivational level of the team or group the leader is influencing. To be effective,
a leader using this leadership style must know his or her people and how they
respond to working in groups.

Another part of understanding situational leadership is knowing your orientation:
Are you oriented toward people or oriented toward a fask? This is important because
the two orientations are connected. A leader who is people oriented focuses on
interaction with his or her people. A leader oriented toward task focuses on the job
to be done.

Orientation Toward People

Another name for orientation toward people is relationship behavior. Relationship
behavior includes, for example, listening, praising, collaborating, and counseling.

A leader who practices such behaviors can greatly improve followers’ performance.
If you reach a barrier in the way of team progress, relationship behaviors can help
overcome the obstacle.

And that makes sense, doesn't it? People respond better if they feel their leader

is supportive and empathetic. A leader who simply issues orders and then criticizes
team members’ performance will have a hard time gaining their cooperation.
Leaders should bear in mind the old expression, “You catch more flies with honey
than you do with vinegar.”
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Orientation Toward Task

Task behavior focuses on the practical aspects of the team'’s job or mission. Task
behaviors include directing team members on what to do, how to do it, and when
to do it.

In his book Leadership in Organizations, Gary Yukl suggests that task behavior
has limitations when used alone, because its effects on team-member satisfaction
and productivity are difficult to predict. That's why, as noted above, task behavior
and relationship behavior must go hand in hand.

When it comes to task behavior, a leader should survey the needs and abilities

of his or her followers and then choose a leadership style accordingly. If as leader

of the tornado-relief volunteers, you knew that Maria was a self-starter and needed
little motivation, you could probably just make sure she understood her task and then
get out of her way. You'd allow her to work independently. On the other hand, if you
knew that Randy, another team member, seemed uncertain about how to accomplish
his task, you would step in and use task behavior to give Randy instructions, training,
and guidance,

Four Leadership Styles

Task behavior and relationship behavior are distinct, but complementary, leadership
behaviors. Considered together, they help define four main leadership styles. These
four styles make up what's known as the leadership grid.

Participating Selling

Style 3 Style 2

High Relationship Orientation High Task Orientation

Low Task Orientation High Relationship Orientation
Delegating Telling

Style 4 Style 1

Low Relationship Orientation High Task Orientation

Low Task Orientation Low Relationship Orientation

CHAPTER 2 Leadership

Key Term

task behavior—

the leader’s involvement
in defining the duties
and responsibilities of
an individual or a group
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UNIT 1

Telling (Style 1)

In the telling leadership style, the leader provides specific instructions and
closely supervises team members as they perform their tasks. The telling leader
has a high task orientation and a low relationship orientation.

Typical telling behaviors include:

» directing others what to do
¢ supervising them closely
» following up to ensure they complete their tasks.

Selling (Style 2)

Leading by selling means the leader closely supervises task completion and
following up, while also providing explanations and opportunities for clarification
from team members. The selling leader has a high task orientation and a high
relationship orientation.

Typical selling behaviors include:

¢ supervising closely

» following up

* explaining relationships between tasks and team goals
* encouraging questions

* supporting progress.

Participating (Style 3)

In the participating style, the leader helps and supports team members’ efforts
toward completing the task by sharing ideas and responsibility for decision making
with his or her team members. Participating leaders have a high relationship
orientation but a low task orientation.

Participating behaviors include:

* asking team members for ideas

¢ listening

¢ encouraging others to try out their ideas
» allowing others to structure their tasks
» sharing control and accountability.

Delegating (Style 4)

In the delegating style, the leader turns over to team members responsibility
for decision-making, problem solving, and implementation. Delegating leaders
have both a low relationship orientation and a low task orientation.

Delegating behaviors include:

» setting task boundaries

o letting others make their own decisions

» allowing members to chart their own courses of action

s giving group members the freedom they need to do the job well
» providing help when asked

° monitoring progress.
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A leader should survey the needs and abilities of his or her followers

and then choose a leadership style accordingly.

Leadership Etiquette |

Successful leaders:

Make decisions that will enhance the entire organization rather than just themselves.

Realize that they also have superiors—everyone, even a person of the highest rank,
is accountable to someone.

Serve as examples of fair play, integrity, and dependability.

Listen to the needs, feedback, and suggestions of all organization members,
not just a select few.

Understand that leadership is not a position of glory and popularity, but of responsibility.
Roll up their sleeves and help other members of the organization when the going gets tough.

Know that they cannot succeed without the work, support, and dedication of all members
of the organization.

Do not seek personal recognition but rather share it equally with their followers
or team members.

Work for the success of the organization, not for individual gain.

Know that the members of the organization gave them whatever power the leaders
may possess—if the leader uses this power improperly, it can be taken away and
given to someone else.
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Like an athletic coach,

a leader assigns team
members their tasks or
positions based on their
strengths and weaknesses.
Courtesy of Tom Carter/PhotoEdit

Primary Factors of the Leadership Situation

You lead people and you manage things. But how do you know how much time
to spend on each? According to situational leadership theory, the situation the team
finds itself in will dictate how much time the leader must devote to each activity.

Leaders should approach each leadership situation by considering four factors:
the mission, the people, the leadership style, and the envivonmendt.

The Mission

Most missions involve many tasks. The team must complete each to fulfill its
responsibilities. The leader must define the mission and set goals for completing
the different parts of the team’s tasks.

In many instances, someone outside the team, such as a teacher, coach, supervisor,
or unit leader, provides the mission. The leader’s job is to translate this mission into
goals that the team members will accept and understand. The team members must
be able to relate to these goals and adopt them as their own.

When possible, involve team members in setting these goals. This will ensure their
support. A team cannot succeed without the dedicated effort of each member. The
goals the leader and team set must be challenging but attainable. Unrealistic goals

frustrate even the most dedicated people, while frivolous goals reduce belief in the
mission’s worth.

Another part of the leader’s role is to set standards of job performance and to commu-
nicate them to the team. These standards must be reasonable, consistent with the
mission, and clearly defined for every individual. As the work proceeds, the leader
should then recognize those who meet or exceed standards. He or she must also
provide training for those who fall beneath standards and take corrective action for
those who ignore standards. This last step is almost never easy because the problem
is often rooted in the member’s attitude. If a team member ignores the standards, the
leader must determine the reason and move quickly to correct the situation through
fraining or, if needed, administrative or disciplinary action. If one person ignores stan-
dards and appears to get away with it, other members will be tempted to do the same.
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The People

As a leader, you must be sensitive to people—after all, people perform the mission.
Understanding people helps determine the leadership action to take in a given
situation by determining your followers’ readiness. You cannot get the most out

of people on your team unless you first know their abilities.

Ability has two main elements: {raining and experience.

Training
You should assess each team member’s level of training. If your people don’t

have adequate training, you must make sure they get it. No matter how committed
followers are to the mission, they cannot contribute to it if they lack proper training.

Experience

As a leader, you should also be aware of the background, experience, and ability
of each of your team members regarding every task you assign them. Don’t base
such an assessment solely on an individual’s seniority or rank. While seniority

or rank may be good overall indicators, the person may have never done a certain
Jjob or been in a particular environment before. Moreover, some people learn faster
than others do.

The Leadership Style

Successful leaders adapt their leadership style to meet the mission demands and

to reflect the abilities and experience of their people. But in choosing a leadership
style, good leaders also take into account their own individual strengths and
weaknesses. For example, if you can communicate well with people on an individual
basis but are uncomfortable speaking to large groups, use personal conferences

as much as possible. If you write well, take advantage of this skill by writing letters
of appreciation or using other forms of correspondence. If you're adept at leading
discussions, bring your people together and let them solve problems.

In addition to playing to your strengths and avoiding your weakness, your leadership
style must correspond to your team members’ knowledge, abilities, and skills.

* When one or more of your team members doesn’t know how to do the job,
you must spend much time giving that member guidance and support.

« If your team members are able but lack motivation, let them participate
in planning the task. Motivate them by maintaining a professional working
relationship. With this encouragement from you, they’ll soon show greater
motivation.

« If your team members have extensive experience and are enthusiastic about
the task, provide them greater freedom. If they are on the track toward meeting
your goals and objectives, let them complete their task in the way they choose.
As the leader, you are still responsible for the mission, so be sure to monitor
the group’s progress.
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The Environment

There'’s no way to plan for every possible outcome. You'll always have surprises,
and some of them won't be pleasant. One way to prepare for the unexpected is

to begin by carefully considering the environment. Good leaders do this constantly.
They know the leadership methods that worked in one situation with one group
may not work with the same group in a different environment.

Think again about the volunteer team formed at your school to help the tornado
victims. Even if the team had a great leader, super team members, and a commend-
able mission, it might still encounter problems. Housing or food-service difficulties,
equipment or parts shortages, bad weather, and many other problems might arise.
Any of these problems would create a new and unpredictable environment that

the group’s leader would have to deal with.

As a leader, you must alter your leadership behavior as necessary to accommodate
changes in the mission’s environment. Be sensitive to your surroundings. The key
is to stay flexible and adapt to the situation you face.

Six Traits of an Effective Leader

Effective leaders have certain distinguishing characteristics, or traits, that make

up the foundation of their approach to their work. These traits form their character,
which defines them as leaders. Your character is the basis for the decisions you
make and the way you treat others.

Character is not something you put on in the morning and take off at night. It is
who you are 24 hours a day, seven days a week, regardless of where you are, whom
you are with, or who might be watching,

Many traits go into building a strong character. For you, as a future leader, six traits
are essential. They are integrity, loyalty, commitment, energy, decisiveness,
and selflessness.

Integrity

Having integrity means establishing a set of values and adhering to them. Integrity
means being a whole person—in mind, body, and spirit. Integrity is a total commit-
ment to the highest personal and professional standards. A person or leader with
integrity is honest and fair.

How can you spot integrity? An example of integrity in action might be the leader
who has an opportunity to pass off an unpleasant task to an uncooperative team
member. Instead of penalizing the team member, the leader follows the schedule and
fairly assigns the task to the next person on the list. The leader decides to counsel,
rather than punish, the rowdy team member. A leader with integrity treats all team
members fairly, putting aside personal feelings.
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Loyalty

Loyalty is faithfulness or allegiance—to superiors, peers, and subordinates. Leaders
must display unquestionable loyalty to their team members before they can expect
members of their team to be loyal to them. When a leader is loyal to his or her team
members, they will respond in kind. Team members’ behaviors reflect the actions
and attitudes of their leaders.

Commitment

Dedicated service is the hallmark of the leader. A leader must demonstrate total
dedication to the United States, the Navy, and the team. This commitment sets
an example for team members. Commitment, a Navy Core Value, is contagious.

An example of commitment is the leader who calls on the team to rally around

a team member who's having personal problems. The leader encourages other
members to support their comrade. Under their leader’s guidance, team members
stand united to act if a fellow team member asks for help.

No team member takes on this role of support alone. The leader asks team members
to express their own commitment, not only to the team member in trouble, but

to the team as a unit. This level of commitment leads to increased team unity and
greater loyalty among members,

Energy

Energy is an enthusiasm and drive to take the initiative. Throughout history,
successful leaders have demonstrated the importance of mental and physical energy.
They approached assigned tasks aggressively. Their preparation included the physical
and mental conditioning that enabled them to look and act like leaders. They had

the perseverance and stamina to stay the course. They got the job done.

You can fail, despite your talents, if you don’t use all your energy to finish the job.
That’s what a well-known maker of running shoes means in an ad that urges people
to “Just do it.” Applying your energy to the team and its mission is the key to success.

An example of energy is the team leader who urges members to hold a scheduled
outdoor training session, even during an unexpected snowstorm. The leader reminds
them that the training is essential to prepare the team for its mission. Members
won't be adequately prepared if they take a day off. Rather than cancel the training,
the leader encourages team members to relish the opportunity to come together

in adversity to perform. This kind of high-energy leadership builds respect of the
team and the mission. It is the energy that eventually leads to victory.
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A leader must have the
self-confidence to make
timely decisions and then
effectively communicate

those decisions to the team.

Decisiveness

Decisiveness is a willingness to act. A leader must have the self-confidence to make
timely decisions and then effectively communicate those decisions to the team.

Decisiveness includes the willingness to accept responsibility for the outcome
of one's acts. Leaders are always accountable—when things go wrong as well as
when they go right.

Suppose, for example, that a team leader has five team members but only three
slots in a training program. The leader assesses the team members individually and
decides which three will benefit most from the training. In private, the leader tells
each member of the decision and gives reasons for it. Because this leader has made
the decision fairly, the two team members not selected should respect the decision
just as much as the members who are chosen do. All members know that the leader
made the decision based on careful thought, not on personal preference.

Selflessness

Selflessness is the ability to sacrifice personal needs and wants for a greater cause.
Leaders put accomplishing their mission and caring for their people before their own
welfare or desires. Willingness to sacrifice is essential to military service.

Selflessness includes the courage to face and overcome difficulties and physical
dangers. This includes the need to make difficult decisions.
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Personal Qualities of an Effective Leader

An effective leader also expresses specific personal qualities: courage, responsibility,
the ability to set an evample, self-discipline, confidence, a sense of humor, tact,
and common sense.

Courage

While most people think of courage in terms of willingness to face physical danger,
the more common form is moral courage to make difficult decisions. It requires
courage and strength of character to confront a tough situation head-on rather
than avoiding it by passing the buck to someone else and refusing to decide. These
qualities are essential to effective leadership. That's one reason courage is a Navy
Core Value.

Responsibility

Taking responsibility and a willingness to be accountable for your actions is one
of the main requirements for a successful leader. You must be willing to answer
to your superiors as well as to your followers.

The Ability to Set an Example

You will set the standard of performance, conduct, and appearance for your unit

by personal example. The people you lead will imitate your standards of personal
conduct and appearance. If your behavior shows that you cannot control yourself,
people will ask how you can control others. Lack of self-control in a leader destroys
a unit’s cohesion and impairs its ability to perform.

Self-Discipline

Self-discipline is an important quality for young people to develop as early as
possible. There will always be rules, regulations, and standards to be met in your
home, school, community, and your unit. You will be expected to be disciplined
enough to follow these rules. If you do not provide your own discipline (self-discipline),
someone else will usually have to provide it for you. The self-disciplined person

will always be dependable and will fulfill responsibilities without the need of

direct supervision.

Self-Confidence

Much like discipline, self-confidence is a quality needed by leaders. Know yourself,
know your abilities, and be decisive. Confidence comes with experience. You must
practice your leadership skills to develop them. The NJROTC program offers you
numerous opportunities to practice leadership skills and develop self-confidence.
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A Sense of Humor

Every leader needs the ability to see the humor in a situation. A humorous remark
at the right time or in the right situation can ease tension and restore a group’s
morale. Sometimes, as the old saying goes, laughter is the best medicine.

Tact

Tact is the ability to deal with others in a respectful manner. The leader who
displays tact in dealing with others encourages courteous treatment in return.

The use of tact is very important in times of stress, such as when you are criticizing
a subordinate. Usually a calm, courteous, and firm approach will bring a cooperative
response without creating ill feelings. The sarcastic or “smart aleck” approach
usually does not create a positive response to directions or orders.

Common Sense

A leader can be responsible, self-disciplined, and self-confident, have a sense

of humor, be tactful, and still lack common sense. Just remember to treat others
the way you would like to be treated. Try to make the right choices, asking yourself
the following questions.

- When Making Choices, Ask Yourself:

1.

11.
12.
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If I do what I'm thinking of doing, would | be willing to have my action enacted into law
and required of everyone?

If | were considering using someone else for my own personal gain, would | allow someone
to use me in that way?

Would | be willing to explain to a jury why | chose this action?

Would | do this if | knew it would be on tonight’s television news?

What would | think of this action if it my worst enemy did it?

If my reason for acting this way is that everyone else does it, would | do it if no one else did it?
Would | do this if | knew | would have to explain my reasons to my family?

Would | be content with this action if my boss or a member of my family did the same thing?
Would | be content to have each of my followers behave exactly as | intend to in this situation?

My team could win the game by violating a rule. Before | call this play, would | be upset
if the losing team took the same action?

If what | do hurts no one very much, would | be willing to let everyone do the same thing?

If there is very little harm in what | want to do, what kind of person will | become
if it gets to be a habit?
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Qualifications for Leadership

Former Chief of Naval Operations Adm George Anderson
lists these qualifications in judging officers’ abilities as leaders:

Achievements—They produce results; many are industrious. The effectiveness of the work serves
as a measure of their achievements.

Ability to make decisions—They evaluate information, analyze the problem, and then integrate
the two into a sound and incisive decision. (This is closely allied to achievement.)

Personal appearance—They take pride in every detail of their personal appearance.
Military bearing—They conduct themselves in a professional military manner 24 hours a day, every day.
Mental alertness—They give continual attention to detail coupled with an awareness of the big picture.

Ability to express self—They express themselves clearly, both orally and in writing, to communicate
their ideas and decisions.

Being a good shipmate—They do not lose sight of their relationships with others in the Navy.
They realize they cannot function alone and can be effective only through others.

Imagination—They use their imagination and initiative to improve the task performance
of their entire unit as well as their own performance.

Knowledge of the job—They have a complete mastery of their job plus a detailed knowledge
of all its responsibilities, including those of subordinates.

Manner of performance—They know themselves, the job, the enlisted personnel, and the immediate
situation. They use four approaches to get this done: 1) personally do it, 2) drive others to do it,
3) inspire others to do it, or 4) combine the three in the best manner.

Social grace—They know the rules of social etiquette, such as which fork to use; but more importantly,
they know how to show a sincere interest in the people they meet.

Sense of humor—They keep everything in the proper perspective; they distinguish between
the important and the trivial.

Personal behavior—They reflect integrity and honor in every facet of their behavior.

Leadership Opportunities in NJROTC

One of the many benefits of participating in NJROTC is the many opportunities you have
to develop and practice your leadership skills. This section lists many of those opportunities.

NJROTC Unit Organization

An NJROTC unit with 100-150 members is organized into one company with one or more
platoons. Each platoon has one or more squads. The number and title of staff officers vary for
each unit and depend on the local circumstances and the decision of the naval science instructor.

Units with more than 150 cadets are organized into a battalion that has two or more companies.
A unit with more than 300 cadets is organized into a regiment that includes two or more
battalions. The number of team commanders varies by unit. Most units have three or more
teams, including a color guard team, a drill team, and a rifle team.
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Other units also have an academic team, pistol team, orienteering team, drum
and bugle corps, or athletic team. Each team normally has a cadet as team captain
or commander,

You will find a listing of sample job descriptions for each position in Table 2.2.
The job descriptions vary with each unit. Some positions have more duties and
other positions have fewer. Each unit normally provides job descriptions for each
position in the unit.

Table 2.2

POSITION RESPONSIBILITY

Company Comander  * Is accountable for appearance, discipline, efficiency, training, performance,
and conduct of the unit.

* Ensures that all cadets receive opportunities for leadership in accordance
with their experience and ability.

o Carries out the orders of the naval science instructor.

Executive Officer * Is prepared to act in place of the Company Commander if required.
* Supervises the unit staff.
e Carries out all tasks assigned by the Company Commander.

Operations Officer * Schedules and coordinates all activities of the unit.
* Prepares a unit annual, monthly, and weekly calendar of activities.

Administrative Officer ¢ Keeps unit administrative files and records.
» Ensures that all unit reports are prepared and submitted as required.
* Prepares all unit correspondence.

Supply Officer ¢ Inventories, orders, and issues all unit supplies and equipment.
» Orders, stores, inventories, and accounts for all uniform items.
¢ Maintains appearance, security, and control of unit storeroom.
Platoon Commander  * Is accountable for appearance, discipline, training, performance,
and conduct of platoon members.

= Ensures that all members of the platoon receive opportunities
for leadership in accordance with their experience and ability.

* Carries out the orders of the Company Commander.

Team Captains * Accounts for the selection, training, motivation, and performance
of the assigned team members.

» Coordinates all team activities with the Operations Officer
» Carries out orders and duties as assigned by the Company Commander.

Source: Lavin, Intro to NJROTC, pp. 2-14
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Conclusion

Every spring at the Naval Academy in Annapolis, plebes (first-year
midshipmen) assemble to scale a tall gray obelisk called the Herndon
monument to try to replace a plebe’s “Dixie cup” hat sitting at the

top with a midshipman’s cap. The job is dirty, tiring, and strenuous.
No one midshipman ever reaches the top by him or herself. This ritual
is a symbol—not of how one person can scramble to the top solo—
but of how Navy teamwork and successful leadership get things done.

Working to nurture the qualities of successful leadership in your own
character is essential to becoming an effective leader. This process
takes work, but the effort will be well worth it. Developing these
characteristics will improve your ability to build unity, loyalty, trust,
and commitment among your team members. They will imitate your
example, and you will stand out because of their success.

Working to nurture the qualities of successful leadership in your
own character is essential to becoming an effective leader.
Courtesy of US Navy/Photographer’s Mate 2nd Class Damon . Moritz

Review Questions

1
2
3
4
5

What are the two primary orientations to leadership behavior?
What are the four styles of leadership?

What are the primary factors of the leadership situation?

What are the six leadership traits?

Which of CNO Anderson’s leader qualifications best describes you?
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Motivation

motivation
hierarchy
self-actualization
goal

incentive

* mentor

protégé

What You Will Learn to Do

Understand what motivates people and how you can use that
understanding to lead them effectively

Skills and Knowledge You Will Gain Along the Way

+~ Explain the hierarchy of human needs
+ Describe goals and motivation
+~ Discuss the key elements of coaching and mentoring

+ Explain how to practice leadership




The Hierarchy of Human Needs

To be an effective leader you need a basic understanding of human behavior.
Why do people do the things they do? What motivates people to act or to do

anything? A simple answer is that human behaviors result from people trying
Lo satisfy their needs.

Experts in persuasion tell us that almost everyone ponders—even subconsciously—
the question “What's in it for me?” as they go about their daily business. If you

can answer that question for them, you have an important key to influencing

and leading others.

The very basic needs of people are food, water, and safety. More-complex needs,
such as a need for respect and acceptance, are sometimes much more difficult
to satisfy.

Psychologists have long been interested in the ways personality, attitudes, and
behaviors affect each other. Researchers who study human behavior have developed
a number of theories to explain why people behave the way they do. These theories
have two things in common. First, they all deal with both the inside and the outside of
the person. Second, they all describe a series of steps, or levels, of human motivation.

At this point in your life, the desire to get good grades and to have fun with friends
may be two strong sources of motivation for you. These two factors can drive you

to work hard and study for tests or to organize special events like trips to the movies
and trying out for sports. Both are very powerful and engaging.

But some motivations are more
basic or more physical than
others. Consider that urgent
craving you get after school,
compelling you to move straight
toward the refrigerator or kitchen
cupboard. So strong and definite
are urges such as this that some
psychologists say it’s possible

to study, describe, and rank the
factors that motivate people.

To be an effective leader, you need
to understand why people do the things
they do.
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motivation—
the inner force that
drives people to act



A

ACTUALIZATION

ESTEEM

LOVE/BELONGING

PHYSIOLOGICAL

1 Maslow’s Hierarchy of Needs

1"

In the 1950s, psychologist Abraham Maslow proposed a “hierarchy of human needs

Key Term to describe people’s motivations. Maslow’s hierarchy of human needs includes
the following levels:
hlerar_chy—-— ] * physical needs—food, water, shelter
a ranking or series ! : i
of steps that follows ¢ safety and securily needs—personal and community security
a specific order; = belonging needs—family, community, group acceptance
for example, largest = esteem needs—friendship and love
to smallest, oldest to - . .
newest, most important ° self-actualization needs—attainment of potential.
to least important This hierarchy moves from the most basic needs, such as food and water, to more-

complex needs. Physical needs come first; emotional and psychological needs,
such as the need for love, come later. Maslow believed that people must satisfy
their needs at each succeeding level before they can move on to the next.

Survival needs are the most basic of all human needs. They include those things
that sustain life, such as food, water, sleep, air, and relief from pain. When these
needs are met, a person will then turn to security needs.

Security needs include protection from threats, violence, disease, or poverty.

Belonging needs are the need to be liked and accepted by your family, friends,
and the members of your community. People need to feel a part of some group
or organization.

FEsteem needs are those needs that relate to a person’s desire to feel important.
There are two types of esteem needs. One is self-esteem, the feeling within
you that you are important; the other is the feeling that other people think

you are important.
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Group activities and service projects can help meet people's need
lo feel they belong and improve their self-esteem.
Courtesy of Yellow Dog Productions/The Image Bank/Getty Images

Self-actualization, or personal fulfillment, is the highest need on Maslow’s hierarchy.
Self-actualization is the need to feel that you have reached your full potential in life.
Maslow believed that few people reach the point where the need for accomplishment
truly becomes their primary motivation. This is because most people spend a majority
of their time attempting to satisfy their lower-level needs. For instance, to become

a major league baseball pitcher, you first need to have a place to live and regular
meals. You must also belong to a team. As difficult as self-actualization may be to
achieve, Maslow still believed that the drive to achieve one's potential was inherent
in every human being.

As a person meets the needs at each level, he or she becomes more flexible and has
more options. For example, you only care about higher-level needs such as esteem
and belonging if you have something to eat. And if your family is in financial difficulty
or you have personal problems, you may not be able to focus on getting good grades.

Goals and Motivation

Since people are so different, it's not surprising that different things often drive them.
These things are their purposes—or goals.

The Cycle of Goal-Directed Activity

How do your goals relate to your motivation and behavior? Your motive helps
you form a goal. You then choose a behavior that is directed toward that goal.
If it all works, you meet your goal.
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self-actualization—

the process of becoming

what you are capable
of becoming

Key Term

goal—

an external aim,

or end, to which one
directs one’s efforts
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Common intrinsic
motivations include:

= affiliation—wanting
to belong to a group
or to have friends

* achievement—
wanting to succeed;
good grades,
for example

* power—desiring to
have control of your
time, other people,
situations, or things

¢ wisdom—desiring
to understand

* security—wanting
to be safe.

Common extrinsic
motivations include:

° money

» food

e threats or fears

* status or promotion

* awards and
recognition.

Key Term

incentive—
something that incites
or has a tendency to
incite to determination
or action

This process works for both tangible and intangible goals, helping you fulfill
every goal you set. Suppose you're hungry—that’s your motive. Your goal is to
satisfy your appetite—in other words, to eat. So you adjust your behavior to one
that will eventually lead to accomplishing your goal—for example, you head for
the kitchen. Then, in three goal-directed activities, you put two pieces of bread
in the toaster, wait until the toast pops up, and butter it. Finally, you satisfy your
need and accomplish your goal: You eat the toast.

Goal-directed activities and goals form a cycle—the experience of the first cycle
feeding into and contributing to the second. In the case just described, previous
experience with the toaster has taught you how to get better at fixing toast, made
you aware of how long the toasting process takes, and helped you learn to satisfy
your hunger whenever it hits you.

Several factors may affect the progression of this cycle. One such factor is
competence. For example, if you never burn the toast, other family members
may start asking you to make toast for them. On the other hand, if you start
getting sloppy—Ileaving butter all over the counter—your family members might
ask you to stop.

Two Types of Motivation

Researchers divide motivation into two main types: internal (intrinsic) and
external (extrinsic).

The desire to get good grades is an example of intrinsic motivation. Intrinsic
motivation is a drive people feel that is based on internal factors such as the
need for friendship, affiliation, achievement, power, wisdom, and security.
Intrinsic motivation originates from within. The things that motivate you from
within are your goals, needs, desires, beliefs, and attitudes—in other words,
your personality.

Your teacher’s offer of an extra-credit project might be an example of an extrinsic
motivation. Extrinsic motivation is a force that drives people to act that is based
on factors outside the individual. Extrinsic motivations are beyond your control,
but they still have an influence on you. In other words, it's the teacher’s choice

to suggest an extra credit project, but it's up to you to decide whether to do it

or not.

The difference between these types of motivation can get fuzzy. In fact, one
motivation theory proposes that all motivation is intrinsic. Other theories hold
that you can use external factors, or incentives, to motivate by linking them
to people’s intrinsic motivations.

68 UNIT Il Leadership Skills



For example, suppose that you really want a 10-speed bike. After some thought,
you decide to get a job to earn money to buy one. Your intrinsic motivation to get
a job is a desire for the independence and mobility that a new bike will provide.
Your boss offers you an extrinsic motivation—pay—to keep you showing up for
work. Together, the two motivating factors shape your perspective—or work ethic:
“Working is good because it will help me earn the money I need to buy a bike,
which will help me get around faster.”

Positive and Negative Approaches

As you can see, many factors can motivate an individual to perform better on the job.

These same factors can motivate people to act as their leader wishes them to act.
The job of every leader is to motivate people to accomplish their tasks—jobs, details,
projects, missions. Just remember that not everyone is motivated by the same thing.
Good pay may be important to some people, while others may place higher priority
on doing work that is important or interesting. Still others find self-improvement

to be their motivating factor. The idea is that people are most often motivated
individually rather than as a group. If someone is not performing well, the effective
leader will try to determine which of the person’s needs is not satisfied and then
determine what will motivate that person to do a better job. This is the positive
approach to good leadership.

A negative approach to motivation is punishment or disciplinary action. Military
discipline is neither personal nor vindictive; it is not revenge for misconduct.

The value of disciplinary action is that it teaches the offender—and others—

that the behavior in question is unacceptable. This is often called the deterrent
theory of discipline. The response must be consistent, just, and recognized as such
by all parties. Most important, everyone must understand that disciplinary action
is the result of the offender’s behavior and is the responsibility of the offender—
not of the leader who must take the appropriate action.

The NJROTC Rewards System

Another approach to motivation is a consistent, fair system of rewards for

actions or desirable behaviors. Your own NJROTC unit has a well-designed system
of rewards, such as ribbons and medals for individual or group achievement.

Each unit establishes criteria for these awards, in addition to the criteria prescribed
by the NJROTC field manual.

Another reward system is promotion. Cadets who demonstrate outstanding aptitude
and leadership ability and who express a desire for increased responsibility are
promoted to higher rank and assigned more-responsible positions in the unit. Some
units give special awards for achievement, such as Cadet of the Month, special
privileges for service to the unit, attendance awards, or honors for academic achieve-
ment. All of these are designed to motivate you and your NJROTC peers to achieve.

CHAPTER 3 Motivation

69



Key Terms

mentor—

an individual with
advanced experience
and knowledge who
is committed to giving
support and career
advice to a less
experienced person

protégé—

a less experienced
person who benefits
from a mentor’s
guidance and advice

Key Elements of Coaching and Mentoring

At some point in NJROTC or later in life, you may find yourself serving as a coach
or mentor—helping others develop their individual talents and skills. A coach
helps people grow and improve their competence by providing suggestions and
encouragement. A mentor focuses on external and internal factors that will help
people develop into healthy, caring, and responsible leaders.

Both mentors and coaches often lead by example. They help build a person’s
self-esteem and self-confidence.

A primary role of a mentor is to be a listening ear, a trusted confidant, and an adviser.
A person who's lucky enough to have a mentor is called a protégé. Mentors realize
that it takes time to build trust with their protégés, so they take great care to be
patient. They take a gradual approach to developing the relationship.

Understanding the Mentor’s Role

As a mentor, you try to put yourself in your protégé’s shoes—to understand the

world from his or her perspective. That requires putting aside preconceived ideas and
being nonjudgmental. A mentor does not impose his or her own values on a protégé,
but rather encourages the protégé to discover his or her own values.

For example, mentors might give general information about grants, scholarships,
contests, competitions, and special programs that might help a protégé further his
or her education and career, but they don’t tell the protégé which to choose.

The Role of a Mentor

A mentor should act as a:

o trusted adviser

¢ clearinghouse for questions, problems, and leadership-related issues
» sounding board for decision making and problem solving

* leadership role model

* resource provider

* patient, caring, listening guide.

A mentor should not:

* “police” the protégé’s day

* criticize or lecture the protégé

* make decisions for the protégé

* try to transform the protégé

¢ be judgmental

e try to “fix” the protégé, the protégé’s problems,
and the protégé’s environment.
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Coaches and mentors
lead by example and help
build people’s self-esteem
and self-confidence.

Courtesy of Yellow Dog
Productions/The Image Bank/
Getty Images

Mentors must be objective. They do not recommend a specific course of action,

but encourage the protégé to explore options. They avoid taking sides when a protégé
has a conflict with his or her family, teachers, or friends. Mentors advise their protégés
on conflict resolution, but don’t try to replace a school counselor, spiritual leader,
social worker, or team leader. If a protégé is having a family conflict, for example,

the mentor will not advise him or her directly. Instead, the mentor will suggest

that the protégé consult a guidance counselor, leader, or another trustworthy and
experienced adult.

A mentor will always try to keep a positive, upbeat, and professional tone in the
relationship. The mentor will also keep the relationship confidential. This means the
mentor will not share any personal information about the protégé, including address,
phone number, e-mail address, photos, or files unless the safety and well-being of
the protégé or others is at risk.

Mentors and coaches donate their time and energy. They typically don'’t give
or accept money or gifts. Their protégés’ heartfelt thanks—and successful careers
as students and leaders—are their reward.

Barriers to Mentor-Protégé Relationships

Good mentors remain aware of the purpose of the mentor—protégé relationship.
They know that their role is to advise, rather than to change or reform, the protégé.
They know the potential, as well as the limits, of their role.

In some cases, a well-meaning mentor may push too hard and too quickly on a
protégé’s problems and issues. That makes the protégé feel ill at ease. The protégé
should feel totally comfortable with the mentor. A good mentor will not press the
protégé to talk about issues before he or she is ready.

Some mentors fail because they focus on their own agendas and not on the protégé’s
needs. As a good mentor, you set the agenda for the relationship with the protégé,
not for the protégé.
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A mentor builds trust
through active listening.

What Makes a Mentor-Protégé Relationship Successful?

The key to an effective mentor-protégé relationship is creating trust between the
two people. People volunteer to be mentors because they want to help their protégés
develop their leadership skills. Without mutual trust, a mentor can never truly help

a protégé. Building trust requires time and is not always easy. It requires ongoing
and open communication.

An important way for the mentor to build trust is through active listening. Active
listening is two-way communication. You pay full attention and think about what
people say, asking questions if you don't understand. Active listening actually requires
active seeing, too. That’s because sometimes people talk even when they're not saying
anything. You must be patient and “read” people—their motions, their faces, their
eyes, and their body language.

Active listening skills include avoiding distraction, making good eye contact, and
letting the other person speak. Active listeners listen for both fact and feelings.
They interpret body language effectively and acknowledge what’s said. They ask
good questions and smile appropriately.

How to Practice Leadership

You can practice leadership every day and in many situations, whether you are the
commanding officer, a platoon commander, or a cadet in ranks. You can volunteer

to serve on a committee at school, in your place of worship, or in a civic organization.
You can find ways to help school officials, teachers, coaches, and fellow students.
Besides those found in NJROTC, leadership opportunities abound in school clubs,
Boy Scout and Girl Scout troops, Boys and Girls Clubs—and even at home, where
you can take the lead in helping with household chores and responsibilities.

The following are some ways you can lead in any circumstance:

72 UNIT Il Leadership Skills



Lead by Example

The best way to lead is to set a good example for others. Live the Navy Core Values.
Practice the leadership traits and characteristics you have learned. Be a good
follower, and support the people who are leading you. Be faithful to your religious
values or philosophy of life. Always do what is right.

The more you lead, the better leader you will become. If you continually seek out
and take on opportunities to lead, your confidence in yourself and your abilities will
grow. Moreover, other people—teachers, supervisors, and other adults, as well as
your followers—will gain confidence in you.

This effect will snowball. People will regard you as a leader and will seek your advice.

Lead by Imitation

As an NJROTC leader in training, you wear two hats. In some situations, you can
serve as an example for others. But you can also continue to imitate leadership
behaviors you admire in others. Watch and study other leaders carefully. Then copy
their successful actions and behaviors. Put into practice what you learn.

Try to be like successful leaders and to lead as they do, but don’t forget your own
leadership style. Don’t try to copy something that doesn’t feel comfortable to you.
Although all successful leaders share certain traits, each leader expresses them
in his or her own way.

Lead by Consensus

As you gain experience in leadership, you'll become more comfortable in leading
by consensus. You'll relax and be willing to let your followers help you lead. Your
followers will be flattered that you've asked for their input, and their productivity
and interest will increase.

The best leaders don’t work too hard at trying to keep control. They establish their
authority, define the mission, and then let their followers do their assigned jobs.
They intervene only when asked or if they see the project or mission going off course.

Leading by consensus means sharing the leadership load. It gets team members
to cooperate and pull their weight. The entire team benefits—including the leader.

Evaluate Your Leadership Behavior

How do you know if you're an effective leader? You have to evaluate your leadership
skills. These techniques can help evaluate whether you are leading effectively or not.

First, seek input and feedback from your own leader, other leaders, or the adults
around you. Ask your parents or guardian, teachers, coaches, boss, counselor,
unit leader, and other adults how you can improve your approach to leadership.

Second, talk with your team members and ask them for feedback, too. Try to get
honest and eritical information on how you can improve your style to better fit
the needs of the group.

Continue to learn from your efforts. Use your successes as a basis for refining your
leadership techniques. Use your mistakes and failures as a means for addressing
larger areas for improvement.
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Finally, have a conversation with yourself. Think about your leadership experiences—
what seems to work and what doesn’t. Evaluate your leadership in light of your
team’s goals: How far along is the team to achieving its goals? What obstacles stand
in the way? What can you do to help the team overcome these obstacles? Is your
leadership style one of the obstacles?

Seek opportunities wherever and whenever you can to practice leadership. Also look
for opportunities to measure yourself—against Navy standards, against other leaders,
and against yourself. You will not always succeed, but you can learn to become

a better leader by evaluating your failures as well as your successes.

Conclusion

You can motivate individuals to act according to your insights, plans, and objectives
if you are aware of your followers’ needs. Knowledge of motivational techniques

is a key for the successful leader. Good leadership does not rely on a simple system
of rewards and punishment—it takes into careful account how your team members
are performing, how their needs are being met, and how you can motivate them

to do even better.

Review Questions

What are some examples of Maslow’s five levels of human needs?
How do Maslow’s needs motivate your own behavior?

How do your goals influence your actions?

How does trust develop in a mentor—protégé relationship?

How do you become an active listener?

A Lt b W IN =

What are some ways to assess your leadership style and effectiveness?




Relationships

What You Will Learn to Do

Understand the workings of relationships with others in order
to influence and lead them more effectively

Skills and Knowledge You Will Gain Along the Way

Describe how to build on respect
~ Discuss the values of tolerance and understanding
" Identify techniques for improving group effectiveness
 Explain conflict in groups

° respect

* personal dignity
* tolerance

¢ prejudice

e discrimination

* stereotype

o diversity

¢ religious respect

* gender
stereotyping

® justice
e rationalization
° projection




Key Term

respect—

the attention, regard,
and consideration
given to people and
their rights, property,
and ideas

Key Term

personal dignity—
the internal strength
that helps people feel
connected, worthwhile,
and valued

Building on Respect

Respect for others is the foundation of our civilized culture. If you own a dog,
you keep it off your neighbors’ lawn out of respect for their privacy and property.
If you are in a library, you don’t talk loudly out of respect for others’ right

to work quietly.

Respect means accepting differences—tolerating and valuing other people
and their customs, culture, attitudes, and beliefs.

Establishing and Demonstrating Mutual Respect

You may have heard some people say that “respect is earned.” This is true

in many ways. You do earn other people’s respect on the basis of your words
and deeds. To be effective, a leader must earn respect from the members of
his or her group.

On the other hand, Americans believe that every human being has basic, inherent
value and rights. The Founding Fathers stated this concept in the Declaration

of Independence when they wrote, “We hold these truths to be self-evident,

that all Men are created equal, that they are endowed by their Creator with
certain unalienable Rights, that among these are Life, Liberty, and the Pursuit

of Happiness. . . .” This means that people don't need to “earn” these things.
They are born with them and cannot justly be deprived of them. As a citizen,

you must respect the rights of others and acknowledge their value as human
beings and as citizens. They must do likewise for you.

In other words, respect must be returned; it must be mutual. Mutual respect
is the two-way relationship that develops between people or members of groups
after the lines of communication are open and trust develops.

Mutual respect is what makes all relationships run smoothly—between friends,
student and teacher, parent and child, husband and wife, employee and super-
visor, or police officer and citizen.

People develop respect for others when they feel that others respect their
personal dignity.

Personal dignity is closely linked to a person’s self-worth. A lack of respect
breaks down personal dignity. Such a breakdown can lead to a number

of negative social behaviors, including crime, substance abuse, child neglect,
family disruption, political discontent—even suicide.

So you can see that respect is a powerful force. A society cannot function

if its members do not establish and practice mutual respect. Can you think
of any examples of societies or groups in which a lack of mutual respect led
to upheaval or disaster?
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Ways of Showing Respect

Showing respect is universal: it is something you can do on both a personal and
professional level. On the personal level, one of the easiest ways to show respect
is simply to be courteous. In other words, use your manners. Say:

“Please” when you ask for something

“Thank you” when you receive something

“Excuse me” if you accidentally bump into someone

“Yes (or no) sir” or “Yes (or no) ma’am” to adults

“Good morning” or “Good afternoon,” especially to people older than you are.

Other examples of personal respect include:

Holding the door for an elderly person or a child

Standing when an older person enters the room

Not interrupting people

Not using a cell phone while you're conversing with someone face-to-face
Not chewing gum or eating loudly while conversing with someone

Taking off your hat or cap when you're indoors

Taking off a glove before you shake someone’s hand

Removing your sunglasses before speaking to someone.

You show respect on a professional as well as personal basis by:

Dealing with people in a cooperative way
Communicating clearly

Listening actively

Giving constructive feedback

Being flexible

Creating opportunities to teach and learn

Sharing behaviors and feelings
Viewing situations as win-win scenarios
Using inclusive language (for example, saying “we” instead of “you” or “they”).

Mutual respect is what
makes all relationships
run smoolthly.
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The Values of Tolerance and Understanding

Tolerance means understanding and standing up for people’s differences and helping

Key Term ensure that everyone receives equal treatment.

You might say tolerance and mutual respect are like a two-way street. The traffic
tolerance— moves both ways: You show tolerance for others and they show tolerance for you.
respect for people’s ’ .
differences and values But you might encounter barriers on this street, just like you come up against barriers

when you're driving somewhere to meet a friend. Among these barriers are prejudice,
discrimination, and a failure to value diversity.

Prejudice
The word prejudice literally means “judging ahead of time.” Prejudice shuts down

Key Term critical thinking. It causes you to assume you have a person or a situation figured
out in advance—before you even talk to the person or see the situation for yourself.

prejudice— Prejudice is an irrational way of thinking—it doesn’t permit reflection. It's usually
an unfair opinion or based on limited experience, hunches, or heresay, rather than on facts.
judgment of a person Prejudices are so common that we sometimes take them for granted. That can be

or a group of people not only hurtful; it can be downright dangerous.

Prejudices can lead you to make blanket assumptions about an entire group of
people rather than looking at them as individuals. For example, suppose someone
said to you, “Athletes are stupid.” How would you respond? You could roll your
eyes and nod, as if in agreement. But if overcoming prejudice were your goal,
you'd respond very differently. You'd have to think logically. You'd have to ask
yourself a series of questions such as these:

» Who made the statement? Is it someone who plays sports or not?
Does the person know any athletes?

* On what grounds did the person make the claim about athletes’ intelligence?
Does he or she have access to all athletes’ school transcripts?

» Do you know of evidence to disprove the claim? Do you know any
smart athletes? Or have you read about any great athletes were were also
top scholars? If you don't personally know any athletes, is it a good idea
to automatically accept another person’s opinion as fact?

Reasons for Prejudice

People aren’t born with prejudice any more than they are born with the ability
to read. Prejudice is learned. You pick it up from the people around you and
from the messages society sends.

People develop prejudices for several reasons. One is fear. People may fear
people, ideas, and cultures different from their own. Another reason for prejudice
is a group’s feelings of superiority toward members of other groups—whether
the feelings are racial, ethnic, or religious. Sometimes it’s a question of men
Versus women.
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Misunderstanding is another source of prejudice. When people of different cultures
and langnages come together, all kinds of misunderstandings can erupt. An innocent
gesture or word in one culture can be an insult in another. For example, in America,
putting your feet up on a desk can show that you are feeling relaxed and friendly,
whereas in the Middle East, showing someone the bottoms of your shoes is an insult.

Still another reason is perceptions of history. Perhaps you had a bad experience with
a member of another group. You then proceed to blame all members of that group for
what one person did in the past. At a broader level, many ethnic and religious groups
around the world have a long history of disagreements with each other over land,
resources, and political power. They've sometimes fought bitter wars with atrocities
on both sides. People and groups often remember the wrongs done to them far better
than they remember the wrongs they've done to others.

Discrimination

One danger of prejudice is that it leads to discrimination. Discrimination is prejudice
in action.

Discrimination is often based on perceived traits such as skin color, gender, or age. But
the possibilities are endless. Some overweight people, for example, claim to be victims
of discrimation. Left-handed people say they experience discrimination in a right-
handed world. What counts are the feelings of the person being discriminated against—
and your efforts to treat that individual no differently than you treat anyone else.

If someone compliments you on your new winter coat and says you have
“discriminating taste,” that’s a good thing. It means that you tend to seek out the
quality things in life. But if someone says you're “discriminatory” in your attitudes,
watch out. You may be picking your friends on the basis of something other than
their character, actions, or personalities. You might be judging people on the

basis of stereotypes.

A stereotype can be negative or positive. It's a picture you carry around in your head
about a thing or person, without ever questioning its validity.

For instance, if you hear that a friend just bought a pit bull, you might immediately
assume that it's a vicious dog, If another friend bought a kitten, you might assume
it was a cuddly little creature. Both assumptions are based on stereotypes. Are all
pit bulls vicious? Are all kittens cuddly? Or are those labels that some people place
on these animals on the basis of limited experience or stories in the media?

How true are the stereotypes?

Diversity
When someone says that American society values diversity, that means Americans
encourage variety and live in a society that respects differences among people.

Since the movement to give women the vote in the early 20th century and the civil
rights movement of the 1950s and 1960s, America has made progress in granting equal
rights to all its citizens. This social and legal progress has allowed Americans today

to better exercise their right to vote and to have equal acess to education and jobs,
among other things. They practice this freedom regardless of their gender, age, race,
ethnicity, national origin, religion, family status, sexual preference, or physical ability.

CHAPTER 4 Relationships

Key Terms

discrimination—
unfair treatment based
on prejudice against

a certain group

stereotype—

an idea or a concept
that is based on
oversimplified
assumptions or
opinions, rather
than on facts

Key Term

diversity—
variation or difference
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Key Term

religious respect—
honor for the right

of other people to hold
their own personal
religious beliefs

Key Term

gender stereotyping—
the practice of thinking
about people in limited
ways on the basis of
whether they are male
or female

Americans encourage variety and live in a society that rvespects
differences among people.

The struggle for mutual respect, however, is not a battle that has been won.
The United States, like all modern countries, is still working to become a more
tolerant and open society.

Religious Respect

Religious intolerance has ignited conflict throughout human history, from the
persecution of Jewish slaves in Egypt to the Crusader wars between Christian
and Islamic soldiers during the Middle Ages to the 20th-century conflicts between
Protestants and Catholics in Northern Ireland. Religious respect is essential to

US society. Overcoming intolerance requires making a conscious effort to respect
the beliefs—or nonbeliefs—of others. It's not condoning or condemning, but just
respecting others’ rights. Self-discipline and self-control will allow people to avoid
religious intolerance.

Gender Stereotypes

Have you ever heard someone say that boys aren't supposed to cry? Or that girls
are no good in science? If you're a boy, do people assume you love sports?

If you're a girl, does everyone assume you like to cook? If so, you're experiencing
gender stereotyping.

Gender stereotypes cover more than just the observable physical differences between
males and females. They include cultural, social, psychological, and behavorial traits.
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Gender equality is a complex issue that’s still evolving. The nation’s highest courts
are still hearing cases involving gender rights, and state legislatures are also debating
the issue. As these cases and discussions continue, the United States is working at
how to be a just society—a society that practices justice. As a free people, Americans
seek “justice for all.”

Gender stereotypes have at least two big problems. The first one is that, like
prejudices, gender stereotypes halt the thinking process. They're a trap. If you fall
victim to gender stereotypes, you build your ways of dealing with people on the
basis of false assumptions or misleading mental images.

The second problem is that gender stereotypes make clear communication difficult,
if not impossible. Without communication, there’s no understanding. With no under-
standing, there’s no respect.

How can you avoid stereotyping people by their gender?

* Be sensitive to language that might contain gender stereotypes
(*you guys,” “you gals,” ete.)

* Don't go with your gut reaction—it’s likely to be based on preconceptions
» Take time to think

*  Avoid using hurtful words or expressions

¢ Don't fall victim to peer pressure

* View everyone as an equal.

Just because you avoid stereotypes does not mean that you cannot have your own
opinions about gender issues. But in the spirit of mutual respect, you need to be
open-minded. Your ideas will naturally develop as you mature. Respect the ideas
of adults in your life as well as those of your friends, but don’t feel that you have
to go along with everyone on everything 100 percent. Think for yourself.

Demonstrating Tolerance

Overcoming prejudice and discrimination begins with each individual. The goal
is to see each person not as part of a group or a stereotype, but as an individual.
How do you know if you are showing tolerance and understanding towards other
people? It's really very simple. Ask yourself: Am I treating them the way I would
want them to treat me?

How would you feel if others made fun of your skin color, ethnic background, hair
color, religion, or the region of the United States you are from? How would you feel
if you were denied a place on the team, an education, a job, an opportunity, simply
because someone decided you belonged to the “wrong” group? How would you feel
if others refused to be friends with you, to eat in the school cafeteria with you,

or to live in the same neighborhood with you because of their prejudice?

If you wouldn'’t like other people doing that to you, don't do it to them.
That'’s the foundation of tolerance and mutual respect.

CHAPTER 4 Relationships

Key Term

justice—

the fair and equal

treatment of everyone

under the law
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UNIT Il

Improving Group Effectiveness

Establishing mutual respect, being tolerant, and valuing diversity are important
for each person on the individual level. But they're equally important at the group
or organizational level.

Working Toward Common Goals

Did you ever push two bar magnets around on a tabletop? What happened as you
brought them closer together? Either the magnets flipped away from each other
the closer you placed them, or they snapped together, forming a bond.

All magnets are polarized—they have a south pole and a north pole. One pole is
positive, and the other is negative. If you bring two positive or two negative poles
together, the magnets repel each other. If you put a negative and a positive pole
close to each other, the magnets attract each other.

You can compare members of a team or group with magnets. If group members

can’t communicate clearly and see a common goal, they tend to lack trust and respect
for each other. Nothing productive will happen. They don’t come together and bond.
But when group or team members have a clearly defined, common goal and are able
to communicate about their plan of action to achieve that goal, they come together.
They bond. They're ready to produce results.

Benefits of Accepting Differences

As hard as they try, people often find it difficult to accept other people's differences.
Whether they fail to understand the tenets of a religion, the political view of a
certain party, or the issues that are relevant to a certain ethnicity or gender, some
lack of perspective or other intangible factor seems to put people at odds with

each other.

If a group or team is to function effectively, its members must work consciously
to accept each other’s differences. It may take a concerted effort, but the benefits
of accepting other people’s differences outweigh the drag that prejudicial thinking
puts on team performance.

The best team is a unified whole. No team can be whole while any of its members
holds wrong assumptions, false impressions, and stereotypes about fellow team
members.

Communication is key to breaking down the barriers and accepting others’
differences. Tapping the talents, ideas, experiences, and ingenuity of a diverse group
of people is very productive. A diverse group of people can usually come up with
much better solutions than can a group of people who all think the same—but to
come up with the best solutions, members must trust and listen to each other.

They must not only accept but also value their differences. They must see diversity
as a strength.

Leadership Skills



Remembering the Titans

T. C. WiLLiams HIGH ScHooL
in Alexandria, Virginia, has one of the
most diverse student bodies in the nation.
Students from more than 80 countries,
speaking dozens of languages, fill its
classrooms. They pour into its football
stadium every fall to cheer on their
school team, the Titans.

Perhaps you don’t find diversity all that
unusual. Most public schools today have
students from many races and ethnic Scene from the 2000 movie, Remember the Titans

bac kg rounds. Courtesy of Tracy Bennett/Walt Disney/Bruckheimer Films/
The Kobal Collection
But this hasn't always been the case.

In fact, it's happened only in the past half-century. Beginning in 1954, the US Supreme Court
issued a series of rulings designed to end racial segregation in public schools across the
country. In a 1971 decision, the court ruled that school districts could bus students from

one neighborhood school to another to achieve racial balance in the classroom.

To comply with this ruling, the City of Alexandria restructured its public school system that year.
As a result, two of the city's high schools would have only freshman and sophomore students.
All juniors and seniors would attend a third, T. C. Williams. The school, formerly all white,

now had a mix of black and white students.

Strong rivalries had developed among the three high schools, and nowhere were these rivalries
greater than in football. Football, the ultimate team sport, would be the first big test of success
or failure for Alexandria’s new, desegregated school system. But when the Titans came together
for their first practice in 1971, little did they know that they would set the tone for the entire
community in a time of racial tension.

Under the leadership of a dynamic black coach, the Titans developed a strong bond as a team.
Their commitment to victory quickly overcame any prejudices based on race, economic status,
or cultural beliefs. The team became a winner.

The Titans’ success on the field began to extend to the rest of the school and the community.
The team went on to win the division and state championships.

The Titans proved that mutual respect can be the fuel that drives not only successful teams

but also strong communities. The team became the unifying symbol for the community as team
members—along with adults in the community—Ilearned to respect each other and to take pride
in a joint achievement.

In 2000, the team’s 1971 season was the basis of a major motion picture, Remember the Titans,
starring Denzel Washington.

|
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For Greater Group

Effectiveness:

Forgive mistakes quickly—

People often learn more
from failure than from
success

Hold members
accountable—Every team
member should have a role
and should be responsible
for carrying it out

Foster trust and

commitment—Both are
essential to teamwork

Don’t make excuses—
Whining and placing blame
are counterprodcutive
Make the hard decisions—
Winning doesn’t come easy

Seek concrete answers
and solutions—You can
use them to measure
effectiveness

Respect differences—
See them as a source

of strength

Constantly strive toward
mutual respect—Respect
is the glue that holds the
group or team together.

When group or team members have a clearly defined, common goal and are able
to communicate about their plan of action to achieve that goal, they come together.
Courtesy of Cindy Charles/PhotoEdit

Evaluating and Measuring Group Effectiveness

How do you tell if your group or team is working effectively? The first step

is to establish clear goals. The second is to decide whether the group is meeting
those goals. Are team members devoting their efforts to the team’s task, or
wasting them arguing among themselves over issues that have little or nothing
to do with it? Figuring this out can be difficult, especially when the team’s task
isn’t completed yet. Nevertheless, constantly seeking a measure of results—

or movement toward results—is a necessary part of team-building.

Remember that along the way, the leader must measure, evaluate, and adjust
as needed. Hitting the bull's-eye might take three, six, or even 10 shots, but
you will finally make a direct hit. Your team will succeed.

Conflict in Groups

Although groups can have any number of conflicts, they all boil down to three
basic types: conflicts in perspective; conflicts in purpose; and conflicts in practice.

Conflicts in Perspective

Conflicts in perspective involve what people do and why they do it. They have
to do with team members’ differing beliefs and values. The student who wants
the highest-possible grade point average (GPA) believes that it will help him
or her get into a good college. Such a student believes that a college degree

is critical for success. A student who wants only a high school diploma, on the
other hand, doesn't think college is important. These two students’ values are
different, and those values will determine how they act and react in a group.
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If people try to solve perspective-level conflicts by ignoring or working around
them, the conflicts will continue. That's because the participants have not addressed
the underlying issues. Nonetheless, such conflicts are difficult, and sometimes
impossible, to resolve. At times, people must agree to disagree and work out

the best compromise possible.

Conflicts in Purpose

Conflicts in purpose involve what people want to achieve. These conflicts arise
when members can't accept the team's goals and objectives.

For example, one team member might say, “I don’t care what grade we receive
on this assignment. I just want to get it done.” Another member might say, “I want
us to put together an A+ presentation so that I will keep the highest GPA possible.”

Goals are easier to establish and change than team perspective. For this reason,
purpose conflicts are usually easier to solve than perspective conflicts are.

To deal with conflicts of purpose, the leader should set clear goals before the
project begins—with input from team members.

Conflicts in Practice

Conflicts in practice have to do with the team’s processes and procedures.
If members can't agree on when the team will meet, where it will meet, or who
will lead the meetings, they have conflicts at the practice level.

A leader’s best bet in dealing with conflicts of practice is to set up operating
procedures before the team begins its work. At the least, the leader can insist
that practices and procedures should support the team'’s objectives.

Methods of Handling Conflict
People react to conflict in a group or team setting in one of two ways: fight or flight.

Some people fight when they perceive a conflict. They become aggressive. At their
worst, they lash out, explode, argue, and become competitive. At their best, they
express their own perspectives, yet continue to work with team members to arrive
at a solution.

When faced with conflict, other people will resort to flight. These people are passive.
At their worst, they pout, withdraw, passively resist, and avoid working through
conflicts at all costs. At their best, they thoughtfully reflect on the issues at hand

and offer their ideas to try to resolve them.

Most people have developed strategies for handling everyday conflicts. They may
retreat. They may detour around the problem—a method that works sometimes, but
may become habit-forming. Other situations are more difficult to deal with, however.
You can't retreat. You can't pretend that the problem doesn't exist. You can't get
around it. You must adjust.

What is adjustment? Does it mean giving in to avoid trouble or making a scene?
Does it mean forcing others to give in to your wishes, never compromising,
and relying on the other person to adjust?
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Key Terms

rationalization—
concealing the true
motivation for one’s
thoughts, actions,

or feelings by offering
reassuring, but
incorrect, explanations

projection—

the act of falsely
attributing to others
one’s own unacceptable
feelings, impulses,

or thoughts

Experts have identified four main ways people handle conflict—retreating,
standing still, detouring, and encountering.

Retreating

Retreating is blocking or moving away from a problem or conflict. People who
retreat don'’t want to confront conflict head on. Some people who retreat simply
refuse to defend their point of view. They may give up without even trying.
They may try to place the blame on others. In some cases, they may even
withdraw from society to try to escape reality.

Sometimes retreat is understandable. Loss of a loved one, for example, might
cause someone to retreat in fear of future loss, rejection, or loneliness.

Standing Still

Standing still is avoiding a problem or conflict by using defense mechanisms.
Some people prefer to stay in one place rather than to risk defeat or rejection.
They include, for example, the student with great potential who takes the easiest
course, so that he or she doesn’t have to work very hard. The adult who prefers

to stand still says, “It was good enough for my parents, and it's good enough for me.
Why change now?”

Other forms of standing still include such defense mechanisms as rationalization
and projection or just daydreaming, forgetting, and regression.

Detouring

Detouring is moving around, or avoiding, a problem or conflict. People who
constantly avoid important issues may think they’'ve dealt with a problem, but the
solution is temporary. The problem is bound to arise again. If your friend Mark says,
“Suzanne gets good grades because she’s the teacher’s pet,” he’s detouring, rather
than facing the fact that he doesn't study enough.

Compensation is one way of detouring. It involves substituting traits or attributes
that give you a more pleasant picture of yourself than your undesirable traits do.
A rejected or insecure person may compensate by showing off, being sarcastic,
or misbehaving—just to get attention.

In some cases, compensation has favorable results. For example, a guy who
doesn’t make the varsity basketball team could compensate by becoming a whiz
in computer science.

Encountering

Encountering is the best way to handle problems. Encountering is facing a conflict
head-on and reaching a solution. The person who faces problems stands a much
better chance of solving them than the person who avoids or ignores them does.
You probably find it easy to advise others about how to face their problems,

but when it's your own problem, it's a different story.
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Like everyone else, you face problems and conflicts every day. You interact
with others every day. You must compromise—adjust to those around you.
To function in society, you must learn to meet, encounter, and resolve those
problems and conflicts.

Remember that in any conflict only three outcomes are possible: i

Win-lose—one side will win and one will lose
. Lose-lose—both sides lose

Win—-win—through communication, compromise, and common sense,
most conflicts can be resolved with both sides winning.

Conclusion

Building positive relationships with others is one of a leader’s most challenging

tasks. Understanding yourself in terms of your emotions, attitudes, and prejudices .
is the first step. Good leaders set goals and measure their team'’s progress in meeting !
them. They understand the types of conflicts in groups and the ways people handle

or avoid those conflicts.

Review Questions

What are three ways ways to show personal respect?
What are three causes of prejudice?
What is diversity?

How can you tell if your team is working effectively?

Lt H W IN =

What are the four main ways people handle conflict?
Which is the best way to handle problems?




* potential

* maturity

* personality

© perspective

» affiliation need

o defense
mechanism

What You Will Learn to Do

Understand how human behavior is affected by human emotions
and attitudes

Skills and Knowledge You Will Gain Along the Way

+ Explain how to interpret events and experiences
+* Discuss the importance of a positive outlook on life
+ Describe how perspective molds your understanding of life

+ Explain how perspective molds your purposes, passions,
and practices

¢+ Identify positive and negative attitudes
+ Discuss defense mechanisms

" List strategies for expressing emotions




Interpreting Events and Experiences

Interpreting events and experiences is a big part of growing up. Your experience is what
happens to you and what happens in the world around you. How you interpret that
experience has an enormous influence on your daily life and your future as a leader.

In history classes and elsewhere, you may have read about how people like President
Abraham Lincoln, inventor Thomas Edison, or civil-rights activist Rosa Parks made

crucial decisions based on what they believed they were capable of doing. Their early Key Term
life experiences helped them understand their potential.
Respected people such as retired Army Gen. Colin Powell, US Senator John McCain, potential—
and actress Meryl Streep frequently speak today about how experiences early in what an individual
their lives helped them decide what they wanted to do as an adult. is capable of doing
or becoming
That’s not to say people who achieve greatness never make mistakes—they’ll admit :
they've made plenty! The important thing is that they also say their experiences Matpity=— ;
the state of being fully

molded them into the successful people they became. They accepted challenges and

grown or developed

persevered, making the effort to take that next crucial step. They became the result

of their potential. As one old saying puts it, “As the twig is bent, so grows the tree.” personal'ltyf

what an individual
Growing up isn’t just about getting older, even though at times you may think so. is inside and what he
That’s because for some things, such as getting a driver’s license, age alone is an or she shows to others;
important requirement. Truly growing up and reaching maturity, however, is much it includes actions,
more, Growing up means learning what'’s required to develop a positive attitude and opinions, beliefs, biases,
then putting that attitude to use to meet life’s challenges, wherever you find them. desires, and ambitions

Reaching maturity is the process of bringing your personality and experience to bear
on your life in a positive, constructive way. Attaining maturity means becoming more
aware of your abilities, your goals, and your place in the world. Maturity also means

understanding how your attitudes and behaviors influence others.

An important step in learning how to create an attitude that is best
for yourself and others is to understand that attitude and personality
are two different things. Experience shapes your personality, which
is the foundation of your attitudes and behaviors. An attitude,

by contrast, is rooted in your thoughts, feelings, or beliefs. It greatly
affects how you view and treat a particular situation. A behavior

is an action that others can see you doing based on your personality
and your attitude at a given time.

This lesson will help you become more aware of how your attitudes
and behaviors make you who you are and who you are becoming
because of your experience. Some people humorously define
experience as “that thing you get just after you need it.” This
observation is not far from the truth. Your experiences act as a
rudder as you navigate the course of your life. And just as a skier
usually does better the second time he or she skis down a mountain
course, you'll learn to make better decisions as you mature. This

is because as you mature, you become better able to interpret events
and use your experiences to make better decisions about where
you want to go, what you want to do, and who you want to be.

CHAPTER 5 Attitudes and Emotions

Your perspective and personality—
your attitudes and behaviors—
make youw who you are.

Courtesy of Véronique Beranger/zefa/Corbis

89



920

UNIT 11

The Importance of a Positive Outlook on Life

“Always look on the bright side of life.”
“Let a smile be your umbrella.”

“When life gives you lemons, make lemonade!”

These everyday phrases emphasize the importance of having a positive outlook
on life. But you've also no doubt heard people say, “Colin has such an attitude,”
or “Cassandra is copping a real ‘tude.” Those observations reflect negatively on
Colin and Cassandra. Why? How would their ongoing bad attitudes affect your
friendship with Colin or Cassandra?

Your Attitude Is a Compass

Remember, your attitude is rooted in your thoughts, feelings, and beliefs. It's your
“slant” or “angle” on life. This “slant” determines your outlook and approach to life.
It’s like a compass—you go in the direction the needle points.

Fortunately, your attitude is largely under your control. Attitude is not something
you are born with. Some experts say that you can “program” your attitude as you
do a computer, by repeatedly thinking and saying positive things about yourself and
others. You can change your attitude and mood simply by changing how you think
and talk. Psychologists think that’s how attitude works. It follows your behavior.

If you do positive things, you'll slowly develop a more positive attitude.

I'm OK, You're OK

In 1969 psychologist Thomas Anthony Harris wrote a book called I'm OK, You're OK,
which became one of the most successful self-help books ever published. For many
readers, Harris's ideas of attitude profiling clicked. The idea that “You are what

you think” is very simple, yet it reflects what millions of people have experienced
throughout their lives. Harris and his colleagues summarized personality as one

of four life positions or attitudes:

I'm not OK, you're OK—disapproving of yourself, approving of others
I'm not OK, you're not OK—disapproving of both yourself and others
I'm OK, you're not OK—approving of yourself, disapproving of others

I'm OK, you're OK—approving of yourself and others.

According to Harris, most people hold Attitude #1: “I'm not OK, you're OK.”

These people might lack self-esteem or self-confidence. They feel inferior to other
people. Someone with Attitude #2, “T'm not OK, you're not OK,” would not tend to
“look on the bright side.” Such a person would need to do a lot of work to be happy.
People with Attitude #3, “T'm OK, you're not OK,” might have suffered from abuse

or trauma as children, according to Harris, and the effects of that abuse still influence
their relationships with other people. Attitude #4, I'm OK, you're OK” is the attitude
of a healthy, well-adjusted individual.

Hanrris believed that no matter how “un-OK” your attitude is to start with, you can
change it for the better. Anyone can move to Attitude #4.

Leadership Skills



The Value of a Positive Attitude

Why is a positive attitude important? One good reason is that it increases the chances
that others will like you. People enjoy spending time with individuals who express
positive attitudes. They tend to avoid individuals with an ongoing negative attitude.
Psychologists use the term loxic personalities to refer to people who never have

a nice thing to say about anyone or anything. That’s not to say you can't occasionally
have a bad day or a bad week: Ups and downs are a normal part of life. So if your
friend Aaron is in a “down” mood from time to time, you try to cheer him up, and

he does the same for you.

Spending time with someone whose attitude is always negative, however, is not a
pleasant experience. This toxic—or poisonous—attitude can rub off on others without
their even being aware of it. It can ruin what would otherwise be a fun or rewarding
pastime. In other words, hanging out with toxic people can affect your own attitude.
So pick your friends wisely. The old saying, “If you lie down with dogs, you'll get up
with fleas,” points at an important truth: Bad habits, poor behaviors, and negative
attitudes can be contagious.

A good attitude is essential for leaders. They know that a positive attitude has
a powerful influence. Good leaders know that “throwing out positive vibes”
is essential to gaining respect and encouraging others to follow them.

How Perspective Molds Your Understanding of Life

Key Term
Like everyone else, you look at things in your own individual way. That’s what makes
you unique—an individual. You see the world in a way that only you can and add perspective—
a perspective to your community that only you can provide. This diversity of views an individual’s way
is one of the things that make human beings so inferesting. The ability to share and of seeing the world

compare the vast range of experiences has furthered humanity more than any other
species on Earth and is the basis for all of modern society.

Think about this photo—
how differently do these
soccer players appear to the
photographer than to you?
How does that affect his
perspective of the play
versus yours? Which
perspective is correct?
Courtesy of Tony Freeman/
PhotoEdit
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Key Term

affiliation need—
a desire to be and feel

a part of a group
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UNIT II

Your perspective is your “take” on the world—your worldview. On a deeper level,
your perspective includes your insight into people, things, and events. It drives the
way you interpret your life experiences. It helps form your attitudes and personality,
guiding your behavior and further defining who you are as an individual.

Some of you may be saying, “I'm just in high school, I really don’t have enough
experience to have truly unique perspective.” Others of you may be saying,

“I know everything I'll ever need to know and I've got the right idea of how things
work.” Each of these perspectives is both right and wrong. Your current perspective
as a student puts you in a lively and interesting world of discovery that you largely
determine for yourself, meaning that in some respects, you really do know how
things work for you. On the other hand, you still have many experiences and exciting
things to look forward to in the near future: getting your driver's license, getting

a part-time job, dating, and graduating. On the longer-term perspective, you may look
forward to going to college, getting a job, marrying, and raising a family. In the far
distant future, you may be looking to retire to a home on the beach or a cabin in the
woods. The bottom line is that as you mature, your perspective will broaden and your
views on the world will expand. Another way of saying it is that life is like climbing

a mountain: the higher you get, the farther you can see.

As you mature and accumulate experience, you'll probably start thinking more and
more about how you formed your unique perspective. Human beings have done this
since the beginning of history. In fact, the ancient Greek philosophers thought that
the yearning for self-understanding was as essential to human life as food and water.
They believed that everyone strives toward this knowledge. It's natural for you

to want to understand wiyy you are thinking and doing certain things at your age.

In grasping the purpose behind your perspective, you'll gradually begin to see how

a healthy, well-rounded, fair-minded perspective can guide you in your studies,

your career, your friendships, your family relationships, and your future.

Right now, your perspective may be based largely on the influence of your peers,
parents, guardians, friends, and teachers. This is a normal phase of your develop-
ment. These influences give you a good foundation for growth. Feeling supported
and loved is an important part of developing a sound perspective on life. In fact,
you may even find yourself thinking or saying that your friends and family “support
your worldview,” but questioning assumptions is also important. Both are the sign
of a growing, dynamic perspective.

How Perspective Molds Your Purposes,
Passions, and Practices

Your perspective drives the purposes you strive toward; your passions, or the
things you feel strongly about; and the practices you follow in your life. This means
that your perspective will significantly affect your success—in school, at work,

in friendships, and in family relationships.

By nature, human beings are social creatures. People want to belong to a group

or an organization. They want to have friends—sometimes desperately so. The need
to have friends and to belong is particularly strong among teenagers, but old and
young people alike seek group acceptance. This natural human characteristic

is called an affiliation need.
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Human beings are social creatures—ithey want to belong to a group.
Courtesy of Corbis

Especially when you're young, the desire for affiliation can sometimes lead to actions
or behaviors that run counter to the influence of your family and teachers. Sometimes
peer pressure to do the wrong, unwise, or inappropriate thing is almost irresistible.
When you face a choice between going along with the group and sticking with values
that your parents or teachers believe are best, you put your perspective to the test.
The more you know yourself, and the better you understand what you believe and
why, the better you'll be able to pass that test.

Cultivating a Healthy Perspective

People’s beliefs and desires help shape their perspectives. A belief is a strong and
deeply held idea that forms the basis for much of your thinking. It can be religious,
social, political, or personal. A desire is something you deeply want for yourself and
those close to you. Desires are frequently part of your emotional and psychological
motivation.

Developing a healthy perspective requires keeping an open mind and seeing things
for what they really are. It also involves recognizing the short-term and long-term
effects of mistakes or poor choices.

Everyone makes mistakes—the trick is to learn from them. That means adjusting
your behavior after you make a mistake and committing yourself not to repeat it. This
self-correcting ability is your ticket to success, and it's part of a healthy perspective.

Want to avoid mistakes as much as possible? Pay attention to the signs along the

road. For example, parents or a guardian may have encouraged you to participate
in school clubs, sports teams, or associations, or they may have urged you to join
a religious youth organization. As you've matured, your affiliation need may have
led you to experiment with involvement in various kinds of groups.
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People who are successful
set goals, get excited
about them, and work

to achieve them.

Courtesy of Stewart Cohen/
Taxi/Getty Images

When you're trying to decide which affiliations are appropriate, focus on the big
picture, not the immediate situation. Some affiliations are dead-end streets. They
might seem exciting for a moment, but in the long term they might also be counter-
productive, or downright dangerous. Internet chat rooms, cliques, gangs, or secret
clubs aren’t a good breeding ground for developing a mature, positive perspective.
Similarly, focusing all your attention on violent movies, music, and video games
can'’t be good for your developing worldview.

In the 1985 movie Witness, one character says, “What you take into your hands,
you take into your heart.” That simple statement points to the direct relationship
between your experience—what you see, hear, touch, taste, say, and do—and your
ever-widening perspective on life.

People who have made names for themselves in the world—some of whom you
probably admire as heroes—expanded their worldview by concentrating on
productive purposes, passions, and practices. They set goals, got excited about
them, and then worked to achieve them. You can do that, too.

How Your Actions Reveal Your Attitudes

You've probably heard the expression, “Do as I say, not as I do.” This points out
the close—and at times contradictory—relationship between your attitudes
(perspectives, purposes, beliefs) and your actions (practices, behaviors).

If you're like most people, you want your actions to be in harmony with your attitudes.
“Walk the walk, talk the talk,” right? You'd seem hypocritical or two-faced if you
expressed one attitude or belief and then did something that was completely contrary.

Another familiar saying, “Actions speak louder those words,” also applies here.
Ultimately, what you do is what counts, not what you say. Your actions are what set
your goals in motion and help you achieve what you want to achieve. Your actions also
describe who you are as a person and what values you hold dear . The desire to achieve
shows itself in your efforts to make friends, earn good grades, be a part of your family,
make the team or band, win awards, and produce results. All these things may be part
of how you define success. You direct your actions to achieving these goals.
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You can't separate actions from attitudes. Your actions, for better or worse, reveal
your attitudes. Showing up late for school, practice, or work, for example, sends
a message about your attitude. Dressing in a deliberately provocative, sloppy, or
outrageous way might be one way of expressing your individuality, but probably
won't score any points with your family, teachers, coaches, or employer.

See if you can tell what each of the following actions might say about the person's
attitude:

* chewing and snapping gum during a lecture

* conversing above a whisper during a movie

o failing to use “Mr.,” “Mrs.,” “Ms.,” “Sir,” or “Ma’am” in talking with adults
» not using a turn signal when driving

» never saying “Please” and “Thank you” in normal conversation

» avoiding eye contact with others

= putting your feet up on furniture

+ losing something that you've borrowed from a friend

¢ ignoring personal hygiene with hair, teeth, bathing, and clothing.

Ice hockey legend Wayne Gretzky once said, “You miss 100 percent of the shots
you don’t take.” Think about your life as a sport for a minute. Are you a team player?
Do you follow the rules? Take your shots? What's your attitude?

Teachers, coaches, leaders, and managers know that winning breeds winning.
In other words, an achievement-focused attitude can become a way of life and
a positive, contagious habit. Fostering an achievement-focused attitude leads
to better results: The more you achieve, the more you're likely to achieve.

But you can’t win if you sit out the game. You've got to throw yourself into life
with all the passion and drive you can muster. Winning and success motivate those
who value winning to push themselves even harder. On the other hand, repeatedly
losing (or accepting repeated poor performance) will drain your enthusiasm and
effectiveness. You'll develop a “What's the use?” attitude.

So the question is, which sort of player are you? Are you willing to throw your fate
to the wind and hope things work out, or are you going to take charge of your life
and make it what you want it to become?

Positive and Negative Attitudes

The attitudes and behaviors of a healthy, reasonable person are usually in harmony.
Positive thinkers make things happen—or, as baseball executive Branch Ricky

once noted, “Luck is the residue of design.” He meant that if you plan things right
and have the right attitude, you'll attract that mysterious power people call “luck.”
Thomas Jefferson, drafter of the Declaration of Independence and the third president
of the United States, once said, “I'm a great believer in luck, and I find the harder

I work, the more I have of it.” The ultimate message is that a positive attitude and

a dedication to seeing your goals realized generally result in a positive outcome.
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Positive thinkers
make things happen.
Courtesy of Ariel Skelley/Corbis

Key Term

defense
mechanisms—
behaviors a person uses
to deal with anxiety,
stress, or pressure

Think about it. Do you want to hang around with people who are always saying
things like, “I'm no good at anything,” or “I never get a break,” or “I don't feel like
doing anything?” That kind of thinking is not only depressing: It's contagious.

If you want to be a winner—and who doesn’'t?—you need to think like a winner.
And thinking like a winner starts with taking some concrete steps toward your goal.

Defense Mechanisms

Everyone has faults and weaknesses. People wouldn’t be human without them, right?
So the first trick to developing a positive attitude is to accept that you won't always
succeed at everything you do. The second trick is to realize that trial and error
provide a wonderful opportunity to keep improving.

In the business world, professionals set goals for themselves. Salespeople, for
example, have targets. Their employers often reward them when they reach these
sales targets. But failing to meet a goal—in business or anywhere else—doesn’t mean
that you are a failure. If a baseball player doesn’t make every hit, or a lawyer loses

a case, or a doctor can’t cure every illness, we don'’t label them failures. People talk
about the “practice” of law and medicine because those professionals are constantly
improving their art.

Of course, some professions have a zero tolerance for failure—and it’s a good thing
they do. Take an architect designing a bridge, for example, or a pilot flying an airliner.
You don't want them to make any big mistakes. But even the pilot isn’t always on
schedule, and even the best architect doesn’t win every contract. Everyone is entitled
to follow a learning curve—the time necessary to get better at a task or to reach

a goal. But the time must be within reason for the given task.

Why do some people handle their mistakes well, and even learn from them, while others
don’t? The difference often lies in a person’s defense mechanisms. You encountered
some defense mechanisms in the previous chapter. Defense mechanisms are normal.
Everyone has anxieties, and defense mechanisms provide a way to deal with them.
But if you're not careful, defense mechanisms can turn into excuses.
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People use defense mechanisms often without even realizing it. They try to convince others

and themselves that someone else is to blame for a mistake, or that a controllable situation

was entirely outside of their ability to handle. In the end, defense mechanisms are people’s ways
of protecting their self-confidence and pride when they are feeling inadequate or ashamed.

You probably don’t respect the athlete, for example, who constantly makes excuses for his

or her shortfalls—blaming the media, the coaches, the opposing team’s noisy fans, and so on.
Or how about the singer who throws a tantrum on stage and blames her band when the sound
isn’t just right? The use of defense mechanisms is not a bad thing as long as you realize why
you're using them and take steps to correct whatever the problem is. The danger of defense
mechanisms, however, is using them constantly and failing to take responsibility for your
actions or inactions. This is the hallmark of someone who still has some growing up to do,

no matter what his or her age.

Psychologists have identified and studied a number of defense mechanisms people use when
they feel anxiety, stress, or pressure. Consider the situation between Jack and Christine.

" How Defense Mechanisms Affect Relationships

Jack and Christine have been dating steadily for about a year, but they have a problem:

Jack gets jealous any time Christine even talks to another boy. He suspects she’s not really happy

in their relationship and watches her every move. Christine keeps telling Jack that he’s imagining

things. If he’s not careful, Jack might find himself using one or more of the following defense

mechanisms instead of addressing his real problem.

¢ displacement—transferring a feeling about a person or an object to another, less threatening object.
Example: Jack feels jealous anger toward Christine, so he is rude to her little sister.

° repression—pushing disturbing thoughts, wishes, or experiences from one’s conscious awareness
while the feeling continues to operate on an unconscious level.

Example: Jack tells Christine that everything is OK and that he doesn’t want to talk about
his feelings, but he still seems angry with her.

* rationalization—concealing the true motivations for one’s thoughts, actions, or feelings
by offering reassuring, but incorrect, explanations.

Example: Jack assures Christine that the problem isn’t with her; he’s just going through
a tough time at his after-school job and feels frustrated about it.

° projection—falsely attributing to others your own unacceptable feelings, impulses, or thoughts.

Example: Jack tells everyone that Christine is upset with him because he spends time
shooting pool with friends.

* acting out—using actions, rather than words, to express the emotional conflict.
Example: Jack uses a bar of soap to draw graffiti all over Christine’s car.

* denial—refusing to acknowledge some painful aspect of external reality or one’s own experience
that would be apparent to others.

Example: Example: Jack doesn’t realize that he has a problem trusting other people.
For example, he forgets that he broke up with his previous girlfriend, Wanda, because
he was jealous of her behavior, even though his friends told him repeatedly that Wanda
really liked him and that she was not a flirt.
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A positive attitude can make it easier
to handle life’s troubles and work with others.
Courtesy of Getty Images
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How many of these defense mechanisms do you recognize?
Have you ever used any of them yourself? Because defense
mechanisms can be used unconsciously, people sometimes
use them without even knowing it. Before things can get better
for Jack and Christine, Jack must realize that his attitude
needs to improve.

Mature people don’t fall back on defense mechanisms—
mainly because they don’t need them. They confront their
problems directly and try to solve them. That doesn’t mean
they're always successful. Many times, you simply have to
“grin and bear it.” But growing up and developing a positive,
productive attitude requires a willingness to keep working
to solve an issue rather than dodge it.

Nobody comes into this world with a guaranteed perfect life.
But the attitude you develop once you get here is under your
control. A positive attitude can make it easier to handle life's
troubles. As Norman Vincent Peale, who wrote several books
about positive thinking, once wrote: “How you think about

a problem is more important than the problem itself—

so always think positively.”

People with positive attitudes usually have other personality
traits that help them meet life’s challenges, frustrations,

and disappointments. These people can call these traits into
action to solve problems and to succeed. Some of the most
important of these traits are integrity, credibility, humility,
patience, respect, appreciation, and focus on task completion
and on people.

Strategies for Expressing Emotions

Another factor that plays a strong role in the way people behave is their emotions.
You can think of emotions as spontaneous feelings that you experience.

You may experience specific feelings such as love, joy, grief, fear, anger, or disgust.
People refer to a more general kind of feeling as a “mood”. We all experience people
who are in a good “mood” or bad “mood.” Moods are a temporary state of mind

or a general feeling of some emotion.

Infants come into the world with the two most basic emotions, delight, and distress.
At first they express their emotions by crying. Later they begin to include the ability
to smile, gurgle, and make “baby sounds” when they are delighted.

As people grow older, they learn how to express their emotions in different ways.
Children learn what type of behavior will get certain results. For example, some
children try the temper tantrum to get their way. They will probably continue this
technique until it no longer achieves results. Learning how to express your emotions
is an ongoing part of growing up. Learning to control your emotions is a challenge
for everyone in a leadership position.
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The expression of emotion is very important, especially very strong emotions.
Sometimes, however, circumstances require that you not express these emotions
directly. You may feel like “telling off” someone or even physically striking the
person, but your social conditioning tells you that this is not acceptable behavior.
That is why it is essential that you learn constructive methods of expressing
strong emotions. The following strategies can help you deal with your emotions
in a constructive way.

Physical Activity

Emotions are a very real part of you. All of us have experienced the feeling of an
intense emotional buildup. Sometimes the best way to work out such feelings is
through physical activity. Some people find sports activities good emotional outlets,
whereas others release their built-up emotions on creative projects. Still others find
that they best release their emotional energy through some other activity, such as
cleaning the house or washing the car. This way, you can work out your frustrations
and have the “bonus” of a neat closet, clean house, mowed lawn, or a washed car
because of your constructive release of tensions through physical activity. Hobbies
such as hunting, fishing, painting, woodworking, music, and sewing are also good
constructive releases.

Talking It Out

Sometimes the best therapy for releasing emotional tension is talking things out

with a trusted friend, teacher, parent, or counselor. The experience of getting an issue
off your chest rids you of some of the pressure. Often the other person can help you
see alternatives you weren't aware of and can assist you in learning to understand
your feelings more clearly.

Sense of Humor

Keeping your sense of humor is a big asset in constructively expressing emotions.
Being able to laugh at yourself and to laugh with others is a rare combination.
What some people try to pass off as humor is sometimes really just a way of poking
fun at others. The jokester tries to build up his or her self-image in an attempt

to feel superior at someone else’s expense. The constructive sense of humor shows
an appreciation for self and others and is never cutting, sarcastic, or hostile.

Positive Thoughts and Actions

Constructive emotional expression also emphasizes the positive. You read earlier
about the difference between talking the talk and walking the walk. This is no
different. You can resolve to “think positively,” but if you have not established

a healthy personal attitude as a foundation, “positive thinking” becomes an empty
phrase. Improving positive attitudes begins with a healthy self-image, acknowledging
rather than denying problems, and with a conscious effort to build habits for
positive personal growth.
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Conclusion

Your success as a leader often depends on attitudes—and you can control

your attitude. Will your attitude be positive or negative? The choice is yours.

A positive attitude will make you a happier and more successful family member,
student, employee, and citizen. People are attracted to and will follow positive
thinkers—thinkers who can solve problems for themselves and others.

A positive attitude can be the leader’s key to success.

Review Questions

bLi b W IN =

How does your perspective affect your life experiences?
What shapes a person’s perspective?

How do a person’s perspective and affiliation need interact?
How do a person’s goals influence his or her actions?

What are five common defense mechanisms?
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Authority and Laws

One of the purposes of the NJROTC program is to develop informed, responsible
citizens. A citizen has, by birth or choice, an allegiance—a tie of loyalty—to

a particular country. But citizenship is a two-way street. The citizen owes loyalty
to his or her country. In turn, the country owes protection to its citizens.

Sometimes people speak of “only an average citizen” or “just a private citizen"—
meaning someone with no special power or official role. But throughout American
history, individual citizens have played important roles. Later in this chapter, for
instance, you will read how, on 11 September 2001, individual citizens who were
passengers on United Airlines Flight 93 sacrificed themselves to keep terrorists from
using their plane to attack the nation’s capital. Their action cost them their lives, but
saved the lives of countless others.

Authority is the answer to the question, “Who says so?” In some primitive societies,
tribal chieftains are in authority. They have the power to make and enforce laws

and other important decisions. In other countries, a monarchy is the governing
authority: A king or queen makes laws for the entire society; sometimes with the
help or consent of a parliament. Some societies are under the rule of a dictatorship.
In such countries, one person makes decisions for everyone. In modern representative
democracies like the United States, however, the power of the government is derived
not from one person but from the people, who elect legislators to create and uphold
the laws of the land on the people’s behalf.

In simplest terms, laws are the agreements by which people live. A single person
living alone—a castaway on a desert island, for instance—would have no need

of laws and could do whatever he or she wanted to do. The need for laws emerges
when a group of people of almost any size decides to live together. Within your
family, you might have rules about things like your evening curfew or cleaning up
after dinner. In the larger world, laws regulate all kinds of behavior. For instance,
there are building codes, motor vehicle standards, and restrictions on drug use,
which are meant to create a standard of safety and a quality of life for all members
of society. In addition, there are laws forbidding major crimes that pose an obvious
threat to the safety and stability of any society, such as theft and murder.

As you might imagine, governments and those who live under them have progressed
greatly over the millennia with the appearance of new religions, technologies, and
philosophies. These have made the societies themselves more complex and diverse.
This is why societies like the United States need laws and regulations of all kinds.
In the US federal system, Congress makes the laws that apply to the whole nation
while state legislatures and other local governiment bodies make laws that apply
within their boundaries, allowing local governments to adjust to the diversity

and differences of their respective jurisdictions.

CHAPTER 1 Citizenship and Responsibility

Key Terms

citizen—
a member of a political
community

citizenship—

the status of a citizen
with its attendant
duties, rights,

and privileges

law—

a rule of conduct or
procedure established
by custom, agreement,
or authority
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To ensure that the people are always represented in the legislative process, all major
members of both local and national government are elected by citizens. Ordinary
citizens vote for members of the US Congress, the state legislature, the county
commission, the city council, and many other positions in government. As a result,
the laws these bodies pass have the force and consent of the people behind them,
even though individual citizens may not know the details of most laws.

Congress is an example of what is called a constituted authority. Constituted
Key Term means “appointed to an office or lawfully elected.” Accepting the authority of the
nation’s constituted authoritative body is not just your role as a US citizen but also

constituted your responsibility. As a citizen of the United States, you have a say in how this
authority— authoritative body is structured. You exercise this input by voting for those whom
power to influence you want to represent you.

or command thought,

i ; Coupled with your responsibilities as a citizen are rights. These are assurances
opinion, or behavior,

the authoritative body makes to those it governs. In the US system, this gives the

exercised by one 4 ki ) i i
lawfully elected government the consent of the people so it can continue governing. Civil rights
or appointed protect people in their private lives from the arbitrary and unfair actions of the

government; political rights allow people to participate in their own governance.

The Citizen’s Role—Rights and Responsibilities

There are three ways to become an American citizen: by birth, by naturalization,

or by act of Congress. Anyone born on US soil is automatically an American citizen.
The legal term for this is jus soli, the law of the soil. Anyone born in a foreign
country to US citizens is also a US citizen. This is known legally as jus sanguwinis,
or law of the blood.

Legal residents of the United States who are not citizens by birth can become
citizens by a process known as naturalization. This consists of waiting a period
of time, taking citizenship classes, passing a citizenship test, and then appearing
before a judge and swearing an oath of allegiance to the United States.

Sometimes Congress passes a law declaring all people in a certain territory

to be United States citizens. That happened most recently when Alaska and Hawaii
became the 49th and 50th states of the Union. Congress granted citizenship to

all people born there when they were territories of the United States.

Whether native-born or naturalized, all citizens have the same basic responsibilities.
They need to respect and obey the laws of the United States. While laws sometimes
need to be changed, citizens must obey them until they are changed. This duty

to respect the laws of the land is not just a matter of responsibility but of loyalty

to the country itself. This doesn't mean you have to approve of all actions government
officials take; in fact, our own Founding Fathers greatly disapproved of the actions
of their government. But they still showed loyalty to the British Empire until the
number of injustices weighed against the colonies were so great that the people
could no longer tolerate them. When the time came to separate from the British
Empire, the leaders of the colonies did not simply fight the British and leave it

at that. They still showed a measure of loyalty to the British Empire by drafting

a lengthy document, the Declaration of Independence, that explained both

to the colonists and to the British why they were leaving.
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Characteristics of a Good Citizen

COUNTRIES EXPECT CERTAIN THINGS from their citizens besides mere allegiance.
Here are some of the things good American citizens do:

L]

®

They value, respect, and defend the rights and privileges guaranteed by the US Constitution.
They accept the basic idea of majority rule under the Constitution.

They believe in equal opportunity for everyone.

They respect and uphold the law and its agencies.

They vote.

They accept taxes as the price of necessary public services and pay them promptly.

They accept civic responsibilities, such as jury duty, and carry them out to the best
of their abilities.

They support efforts to prevent war but stand ready to defend the country if necessary.

They know how to work with others on social action—to win support for desirable legislation,
for instance.

They know that a democracy needs citizens who are well informed, so they pay attention
to the news, especially by reading newspapers in print or online.

They understand that democracy requires citizens to be educated.
They respect property rights and regulations and meet their obligations under contracts.
They support fair business practices and fair relations between employers and employees.

They take responsibility for making our free-market economy work, with government help
and regulation when necessary.

They have some understanding of other economic systems, including their political
and social aspects.

They accept family responsibilities and uphold standards in their neighborhood
and larger community.

They understand other cultures and ways of life.
They put the general welfare above their own when they must choose.

They understand how people depend on one another around the world to work together
to make a good life.

They understand that in the long run, people will govern themselves better
than any other group or individual would.

They take responsibility for the wise use of natural resources.

They rely on democratic principles as guides in evaluating their own
and other people’s behavior.

They feel they have inherited an unfinished experiment in self-government,
which is their duty and privilege to carry on.

They cultivate qualities of personal character such as courage, wisdom,
and generosity toward others.
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The Bill of Respor

THIS STATEMENT OF RESPONSIBILITIES of citizenship was developed by the Freedoms

Foundation, a citizenship education organization at Valley Forge, Pa. (http://www.ffvf.org/).

How do you think it compares with the Characteristics of a Good Citizen you read on
an earlier page?

Preamble

Freedom and responsibility are mutual and inseparable; we can ensure enjoyment of the one
only by exercising the other. Freedom for all of us depends on responsibility by each of us.

To secure and expand our liberties, therefore, we accept these responsibilities as individual
members of a free society:

1.

b

6.

8.

9

To be fully responsible for our own actions and for the consequences of those actions.
Freedom to choose carries with it the responsibility for our choices.

. To respect the rights and beliefs of others. In a free society, diversity flourishes.

Courtesy and consideration toward others are measures of a civilized society.

. To give sympathy, understanding, and help to others. As we hope others will help us

when we are in need, we should help others when they are in need.

. To do our best to meet our own and our families’ needs. There is no personal freedom

without economic freedom. By helping ourselves and those closest to us to become
productive members of society, we contribute to the strength of the nation.

. To respect and obey the laws. Laws are mutually accepted rules by which, together,

we maintain a free society. Liberty itself is built on a foundation of law. That foundation
provides an orderly process for changing laws. It also depends on our obeying laws
once they have been freely adopted.

To respect the property of others, both private and public. No one has a right to what
is not his or hers. The right to enjoy what is ours depends on our respecting the right
of others to enjoy what is theirs.

. To share with others our appreciation of the benefits and obligations of freedom.

Freedom shared is freedom strengthened.

To participate constructively in the nation’s political life. Democracy depends
on an active citizenry. It depends equally on an informed citizenry.

To help freedom survive by assuming personal responsibility for its defense.
Our nation cannot survive unless we defend it. Its security rests on the individual
determination of each of us to help preserve it.

. To respect the rights and to meet the responsibilities on which our liberty rests

and our democracy depends. This is the essence of freedom. Maintaining it requires
our common effort, all together and each individually.




Another responsibility, and perhaps the greatest privilege of any citizen, is the

right to vote. Your 18th birthday may seem far off today, but it, and the right to vote,
will be here before you know it. You may be eligible to vote with your parents

and other adults in federal and state elections before you have graduated from

high school. But even if not, you will probably have other opportunities to vote—

in student government elections at your school and in other organizations you belong
to. Exercising this right regularly is your chance to make a real difference in your
society. Even if your measure or your candidate doesn’t “win,” you are getting into
the habit of thinking through issues carefully and learning to evaluate candidates for
office, something that many people around the world don’t have the privilege to do.

Another important responsibility of a US citizen is to defend the country against
foreign aggression. Even during wartime, of course, not all citizens need to serve
in the armed forces, but all citizens do need to support the armed forces in their
efforts to defend our country.

This is a tradition that goes back to the signers of the Declaration of Independence.
Many of them were past military age themselves, but when they signed the Declaration,
they wrote their names below the words, “. . . we mutually pledge to each other our
lives, our fortunes, and our sacred honor.” They were willing to sacrifice everything

to establish the nation, and many of them paid a heavy price.

One of the best-known foreign observers of the United States in its early days was
Alexis de Tocqueville. As a citizen of France, a society that valued liberty highly, he
was impressed by the equality of opportunity he found in America. But he wondered
how a society so devoted to materialism and self-interest could produce the civic
spirit needed for self-government.

De Tocqueville believed the answer lay in the traditions of local self-government
and the habits of free association. His emphasis on the spirit of association is one
of the best-known themes in his writings about America.

The “American experiment” drew on many different ideas about the best organization
of government, as well as on the thinking of many different philosophers. You'll read
about some of them later in this chapter.

The Role of Government

The Founders of our republic knew history, especially the history of ancient Greece and
Rome. They understood how the Greeks had described three kinds of governments:

* monarchy, or rule by one
* aristocracy, rule by a few, and
* democracy, rule by many.

The Founders were also familiar with the ideas of the political thinkers and philoso-
phers of their own day in Britain, France, and Germany. In the second half of the

18th century, Europe was going through a period known as the Age of Enlightenment,
which celebrated reason and science.

The Judeo-Christian religious tradition was also a powerful influence on the Founders.
They represented many different strands of religious thought. But they generally took
the teachings of the Bible seriously and frequently spoke of providence—by which
they meant God’s care for His children. The constitutional system they devised
ultimately reflected all of these influences.

CHAPTER 1 Citizenship and Responsibility

Perhaps the greatest
right of any citizen
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The Founders used the
Roman Republic, which
lasted almost 500 years, as
one of their models for the

new American government.

This photo shows the
Roman Coliseum.

Courtesy of Wilfried Krecichwost/
Getty Images

Key Terms

classical
republicanism—

a theory that holds
that the best kind of
government is one that
promotes the common
welfare instead of the
interests of one class

of citizens

civic virtue—

the dedication of
citizens to the common
good, even at the cost
of their individual
interests

Classical Republicanism

One of the models the Founders turned to when they were setting up the American
government was the Roman Republic. This republic lasted almost 500 years, from
509 BC to 27 Be, and set the model for classical republicanism. In a classical republic,
citizens and their government are supposed to work together to achieve the common
good rather than further their own personal or selfish interests.

One of the ideals of classical republicanism was civic virtue—or public-spiritedness,
as people might call it today. This meant a willingness to put public service ahead
of making money or even tending to one’s family.

Cincinnatus embodied this ideal. He was a prosperous farmer called to serve as

a consul, or chief magistrate, in the first century of the Roman Republic. He accepted
the call, and when his service was over, he returned to his farm. One of the reasons
George Washington was so admired was that people saw him as an American
Cincinnatus. He was a prosperous landowner who could have made much more
money had he stayed home, but he put his country first. And like Cincinnatus,

he eventually retired to his farm when his country no longer needed him.

Americans saw civic virtue as one of three elements essential to making classical
republicanism work. The other two were moral education and small, uniform
communities.

The ancients believed that children had to be taught civic virtue: qualities such as
courage, fairness, generosity, and self-control. Nowadays you might hear, “It takes

a village to raise a child.” The ancient Romans believed something very similar.

The whole community took part in bringing up the next generation of Roman citizens.
In the Roman Republic, children were also taught to practice civic religion. This
meant the ritual worship of gods and goddesses, involving special ceremonies and
other acts of devotion. The Romans believed that these deities kept watch over them.
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Classical republicanism also favored small, uniform communities—cities or city-
states where everyone knew everyone else, where no one was very much richer
or poorer than anyone else, and where everyone shared a common religion.

You are probably already beginning to see some of the limits of this model. For

one thing, Americans didn’t worship ancient Roman gods and goddesses and they
didn’t like the idea of state religion, or established religion. In some places, the ruler
decides the religion for the whole population. In other places, the government doesn’t
care what people believe but expects everyone to pay taxes to support the official
religion. But many people had come to the American colonies expressly for the
freedom to worship God—or not—as they saw fit. The Founders wanted no part

of a state religion, writing in the first Amendment of the US Constitution, “Congress
shall make no law respecting an establishment of religion, or prohibiting the free
exercise thereof . ...”

Even in its early days, the United States was a diverse country. Early Americans
didn’t want to be too alike. They sought economic opportunity—they wanted

to make money and prosper. They also knew they lived in a vast country. The first
towns and cities were very small, and it would be some time before North America
would be fully explored, but the Founders needed a system of government that
could expand with the new country.

The Judeo-Christian Heritage

Religion was another tradition that greatly influenced the Founders—broadly speaking,
the Judeo-Christian heritage. Many of the Founders were skeptical of religious
orthodoxy—strict adherence to codified beliefs. Nevertheless, many of them also
believed that organized religion could help make people better citizens. They thought
it could be a channel for communicating virtue, as the ancient Romans believed.

The Judeo-Christian heritage, however, emphasized private morality—the teachings
of the Ten Commandments and the Sermon on the Mount—over the public virtue

of the ancient Greeks and Romans. It emphasized love and benevolence, and consid-
ered each individual to have a soul, with dignity, worth, and rights of his or her own.

Contemporary Influences

John Locke, a British philosopher and hero
of Thomas Jefferson, was another major influ-
ence on the Founders. Locke proposed what
he called the philosophy of “natural rights.”
He believed that the state—what we often
call “the government”—existed for the benefit
of the individual. Society and government
were there at the consent of the individual

to protect the individual’s rights.

John Locke
Courtesy of Bettmann/Corbis
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Baron de Montesquiew
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Key Term

separation

of powers—

the division of the
government into
executive, legislative,
and judicial branches

Another important thinker was a French nobleman, the Baron de Montesquieu.

He admired the British system because it provided what he called “mixed government.”
While the Empire was a monarchy, to be sure—and the Americans fought a war

to be free of kings—Montesquieu pointed out that the British system was relatively
balanced. Unlike other monarchies, the government wasn’t run by a king and a few
nobles. The professional and middle classes had a say, too—even though it would
not be until the 20th century that all adults would have the vote.

James Madison and Constitutional Republicanism

James Madison, the fourth US president, is known as the “Father of the Constitution.”
His great achievement was to draw from all these influences and create a new

system of government. He came up with a new concept that included aspects

of two important ancient concepts—a democracy and a republic.

In a democracy, as Madison saw it, the people administer the government themselves.
This meant that direct democracy worked only in places like the city-states of ancient
Greece. In a republic, the people’s representatives administer the government.

This allows it to extend over a much broader area than a direct democracy.

By combining the two, he proposed the idea of a federal constitutional republic,

a government that derives its power from the people by giving them the right to elect
public officials to make laws for the whole as part of a strong federal government
while at the same time protecting the rights of the people by establishing written
restrictions on the power of government.

Americans of the founding era seemed more representative of human nature as
described by the natural-rights philosophers than the ideal expected by the civic
virtue of the classical republicanism. They and their ancestors had come to the
new land to take advantage of the spiritual and economic opportunities the New
World had to offer. Such restless and ambitious people were ill-suited for classical
republicanism’s ideals of self-sacrifice and conformity.

However much they admired George Washington, the Founders also realized how
exceptional he was. They built a system that took human nature and enlightened
self-interest into account, and it's a good thing they did. As James Madison once said,
“If all people were angels, there would be no need for government.”

During the Constitutional Convention of 1787, Madison argued for a government
that would encourage people to act as good republican citizens possessing the
quality of civic virtue. At the same time it would safeguard their freedoms with

a system of checks and balances and of separation of powers. Such a system would
help ensure that no one part of the government could completely negate the others.

The result of these various influences and schools of thought was the United States
Constitution and the system of government Americans enjoy today. You, as an heir
of this system, enjoy the rights guaranteed to you by the Constitution. In return,
you have a responsibility to protect and defend those rights both for yourself and
others. The next chapter will explain more about how the Constitution came

to be and what it means.
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“Ordinary” Citizens Defend the Capital on 9/11

THE ARMED SERVICES have special responsibility for defending the United States from
aggression. But they don’t have sole responsibility. Sometimes “ordinary” citizens step up
to extraordinary challenges to protect the country.

So it was with the heroic passengers of United Flight 93 on 11 September 2001. They didn‘t
say “not my job"” when the danger became apparent. They didn’t wait for anyone to tell them
what to do. And they made the ultimate sacrifice, giving their lives.

On that day terrorists hijacked four aircraft at almost the same time. They planned to turn
the planes into guided missiles.

The terrorists used two jetliners to bring down the twin towers of the World Trade Center
in New York. They slammed a third plane into the Pentagon, outside Washington, DC
Nearly 3,000 people died in these attacks.

No one knows for sure what the hijackers intended to do with the fourth plane. That plane,
United Flight 93, was en route from Newark, New Jersey, to San Francisco. It had 37 passengers
aboard, including four hijackers.
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The hijackers took over the plane at 9:28 a.m. At 9:32 a.m. one of the hijackers announced
there was a bomb on the plane. This was a lie. The terrorists made the announcement
to explain why the aircraft had changed its course abruptly in the air over northeastern Ohio.

Passengers and crew made phone calls from the plane. They learned about the attacks
on the World Trade Center. They decided to rush the terrorists and try to retake the plane.

At 9:57 a.m., 29 minutes after the hijackers took over, the passengers made their move.
As they tried to break through to the cockpit, the hijacker pilot rolled the plane from side
to side. He pushed its nose up and down, trying to throw the counterattacking passengers
and crew off balance.

The passengers continued their brave effort. They were seconds away from breaking through
when the pilot pushed the nose of the plane earthward.

At 10:03 a.m., United 93 plowed into a field in Shanksville, Pennsylvania.
It was all over in less than seven minutes.

The hijacker pilot’s objective “was to crash his airliner into symbols of the American Republic,”
the 9/11 Commission report stated. “He was defeated by the unarmed, alerted passengers
of United 93.”

“We are sure that the nation owes a debt to the passengers of United 93,” the report also said.
“Their actions saved the lives of countless others, and may have saved either the US Capitol
or the White House from destruction.”




Conclusion

Citizenship is membership in a political community. A citizen has rights and
responsibilities, including voting, paying taxes, obeying laws, and supporting
the national defense. In a democracy, laws have the force of the public behind
them, because they are made by legislators whom the people have elected.

The American system of government is known as a federal constitutional
republic. James Madison is known as “the father of the United States
Constitution.” He developed the concept of a federal constitutional republic
by drawing on ideas from the ancient Greeks and Romans, from the important
thinkers of his own day, and from the ideals of the Judeo-Christian tradition.

The system Madison developed was intended to encourage people to act
as civic-minded good citizens. But this system, with its checks and balances and
its separation of powers, would guard against the consequences if they did not.

Review Questions

1
2
3
4

What are the three ways to become a citizen of the United States?
What did Alexis de Tocqueville see as the source of American civic spirit?
How did John Locke influence the Founders?

What was James Madison’s great achievement?




What You Will Learn to Do

Understand the Declaration of Independence and the Constitution,
with the Bill of Rights and the other amendments

Skills and Knowledge You Will Gain Along the Way
Discuss the Declaration of Independence
[Explain the United States Constitution
Describe the Bill of Rights
Review the other constitutional amendments

The Jefferson Memorial, Washington, DC
Courtesy of US Navy/Photographer’s Mate 2nd Class Daniel . McLain
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Key Terms

preamble—

an introduction

to a document such
as a constitution,
explaining its purpose

divine right—

a right or responsibiliity
given by a divine being
or deity that is therefore
beyond question

by humanity

unalienable—
incapable of being
taken away or
transferred to another

The Declaration of Independence

Every year Americans celebrate the Fourth of July with fireworks and parades.
The Fourth is Independence Day in the United States—the “birthday” of our country.

It was on that day, 4 July 1776, that the Second Continental Congress signed
the Declaration of Independence and proclaimed America’s independence from
the British Empire.

The Declaration of Independence and the United States Constitution are two

of history’s most remarkable philosophical and political documents. The Declaration's
ideas and the Constitution’s carefully balanced system of government have inspired
people worldwide. You can find the complete text of both documents in the appendices
of this book.

The Declaration of Independence cut the 13 American colonies’ political ties

to Britain and launched them forth on a brave new experiment in self-government.
The United States wasn’t much of a country when the Declaration was signed.

It would take a bloody war and a failed first attempt at self-government before

the original 13 colonies would become a single smoothly functioning country.
Despite all of this, the Declaration gave rise to a powerful new way of thinking
and started what has become known as the American experiment.

The Parts of the Declaration of Independence

Drafted by Thomas Jefferson, the Declaration of Independence has five parts.
Some of them are better known than others, but this document contains words
and phrases you'll hear for the rest of your life as an American citizen. They are
an essential part of America’s story and national identity.

The Declaration opens with the preamble, or infroduction. By announcing their
independence from the king of England, the colonists knew they were taking

a big step—as well as an enormous risk: if the revolution failed, each of them
would be tried for treason and executed. The preamble is their promise to explain
themselves to the world. Even if they should fail, the world would still see why
they were compelled to act: “[A] decent respect to the opinions of mankind requires
that they [the American people] should declare the causes which impel them

to the separation.”

Next comes the really big idea—the challenge to the notion of the divine right

of kings. God did not set a few men over others as kings, the patriots insisted.

“All men are created equal,” the Declaration thundered, “and are endowed by their
Creator with certain unalienable rights.” Such rights are not given: They are a basic
part of human existence, and no one can take them away. Among these inalienable
rights, the Declaration went on, are “life, liberty, and the pursuit of happiness.”

From this notion of divine right, the Founders went on to conclude that all
governments derive their “just powers” from the “consent of the governed,” not
the right of the governors. In other words, governments exist for people, rather
than the other way around.
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At the heart of all these ideas was a singular concept that the first democracies

in ancient Greece never truly recognized, namely, “We hold these truths to be self-
evident, that all Men are created equal . . . .” It would take some time before “all men”
in America received the protection of their freedoms the Declaration promised.

It would take even longer before people realized that the American idea had to
include “all women” as well. Nevertheless, those ideas were there at the beginning,
Jjust as the blossom is in the bud before it blooms.

The Declaration’s third part is a list of grievances, or complaints, against King George
II1, the ruler of the British Empire at the time of the Revolutionary War. Many of
these grievances seem unimportant today, but to Thomas Jefferson and his colleagues
in Philadelphia during the summer of 1776, they were important enough to spur them
to challenge one of the most powerful monarchies on earth. If you look carefully, you
can find in the Constitution and Bill of Rights provisions to keep abuses such as those
of George III from happening again. (Read the Third Amendment, for instance.)

The fourth part of the Declaration outlines steps the colonies took to resolve their
differences with England. Like the list of grievances, this section may seem less
important today, but the Founders wanted everyone to understand that the colonists
weren't just rebels. They thought of themselves as law-abiding British subjects.
They saw themselves as part of a legal tradition going back centuries. They tried

to make the existing system work before they decided to create a new one.

In the fifth part, the States actually declare their independence. They declare
“that these united colonies are, and of right ought to be free and independent states;
that they are absolved from all allegiance to the British crown.”

The signers of the Declaration of Independence had no guarantees for the future.

No one could assure them it would all turn out well. The leaders of the revolutionary
movement knew they would all be hanged if their bold experiment failed. Even so,
they were willing to put everything they had on the line—"our lives, our fortunes,
and our sacred honor.”

The United States Constitution

The constitution that governs the United States today was not our country's first
attempt at self-government. During the Revolutionary War through 1787, the country
was governed by the Articles of Confederation.

The new country did manage some important things under this first system. It won
the war for independence, for one thing. Moreover, other counties now recognized,
or acknowledged, the United States as a real country, standing on its own. Perhaps
the most lasting achievement under the Articles is plain to see on any map of the
United States: the organization of the Northwest Territories, which eventually became
the states of Ohio, Michigan, Indiana, Illinois, and Wisconsin. These were carved out
of the territory north of the Ohio River and east of the Mississippi.

CHAPTER 2 Foundations of US Government
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After Shays' Rebellion
George Washington felt
the United States needed

a stronger government.
Courtesy of Francis G. Mayer/

Corbis

Shays’ Rebellion and the Need
for a Stronger Government

IN 1786 DANIEL SHAYS was the leader of a group of hundreds

of Massachusetts farmers facing hard times. They were heavily in debt.
Those who couldn’t pay their debts lost their homes and their farms.
Many of the farmers went to prison. It was a very unhappy situation.
No one liked to see the farmers in such a tough spot. Mobs intervened
to keep the farmers’ property from being sold at auction.

In search of weapons to arm themselves, Shays and his men launched

an attack on the federal arsenal at Springfield, Massachusetts. Shays’
Rebellion failed, but the episode was a warning to the Massachusetts
authorities and those who feared that others might try the same thing
elsewhere. Faced with a rebellion that almost seized federal property,
Congress did not have the authority to intervene in what was considered
a state matter.

George Washington was one of a number of important people who
felt the time had come for a stronger national government. He wrole
to James Madison saying, “We are either a united people or we are not.
If the former, let us act as a nation. If we are not, let us no longer act

a farce by pretending to it.”
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The Articles of Confederation

The Articles of Confederation were the kind of arrangement you might expect
from a group of colonies who had cut loose from one powerful government

and didn’t want to end up under the thumb of another. The Articles were also

a system that appealed to a diverse group of colonies that really were separate
little countries. Different people founded these colonies for very different reasons.
The colonies varied widely in size, geography, and population. Some, as in

New England, were seafaring communities that looked out across the Atlantic.
Others were farming communities that looked westward to the American heartland.
The western borders of some of the smaller colonies were already defined. Other
colonies, such as New York and Virginia, claimed vast tracts of land stretching
farther inland. No one knew where their western borders would be drawn.

The Articles gave the former colonies independence from one another as well

as from the national government. But after Daniel Shays led a group of rebellious
farmers in a 1786 attack on a federal arsenal in Massachusetts, many of the
Founders began to think the national government was too weak. The possibility

Citizenship and American Government




James Madison:
a man with a plan

Courtesy of Geoffrey Clements/
Corbis

James Madison—the Youthful
“Father of the Constitution”

JAMES MIADISON was one of the youngest of the
Founding Fathers. But by 1787, when he was only
36 years old, his talents had been long recognized
and admired. He was probably the most influential
of the Framers at the Constitutional Convention in
Philadelphia. This is in part because he arrived early
and brought along a detailed plan. (This is a lesson
that applies elsewhere in life, too.)

It also didn’t hurt that he kept the most detailed
notes of the proceedings. They were meant to be
secret, to let the delegates debate freely, and try

out ideas they would later reject. But delegates were
free to take as many notes as they wished. Madison
attended nearly every session and kept careful notes.
Much of what we know today about what happened
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in the convention comes from his records.

of more armed uprisings wasn't the only thing that concerned them. The early
leaders of the country had begun to notice what was missing in their weak national
government. They had set it up with:

* no real taxing authority

* mno executive or judicial branch

* no power to regulate trade

* no power to regulate relations between the states,

or between a state and a foreign country.

There was a Congress, but it took a two-thirds majority vote to pass a law.
In those early days, the states couldn’t even agree on a national currency.

That is why in the late spring of 1787, a convention, or meeting, was called

to amend the Articles of Confederation. Almost at once, the delegates decided
to draw up a new constitution. The meeting has since been known as the
Constitutional Convention. The delegates considered two possible approaches:
James Madison'’s Virginia Plan and the New Jersey Plan.
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The Virginia Plan proposed a strong central government with the three branches
the US has today: legislative, executive, and judicial. It called for empowering
the legislature of the national government to:

o pass laws that individual states could not pass,

such as laws governing trade between states
¢ strike down state laws in conflict with national laws
¢ call forth the national armed forces if necessary

to enforce laws passed by Congress.

Some weeks into the convention, William Paterson offered the New Jersey Plan,
named for his home state. This plan called mainly for tinkering with the Articles
of Confederation.

Under the New Jersey Plan, the national government would get some taxing authority

Key Term and could levy import duties and a stamp tax to raise money for its operations. The
national government would have the power to collect money from the states if they

levy— refused to pay as well as to regulate trade between states and between states and

to impose or collect foreign countries. What's more, the laws passed by Congress would be the supreme

(a tax) law of the land. No more would federal laws face challenges from state law. The New

Jersey Plan also included some form of an executive branch and a judicial branch.

As talks progressed, the delegates focused increasingly on the Virginia Plan.
The New Jersey Plan, many argued, just wasn't different enough from the Articles
of Confederation. Major questions remained, though. The two biggest were:

¢ How much power should the national government have?

* How would states’ representation be determined? Should each state’s
representation depend on population or geographical size?

Equal representation for all states in the Congress was the rule under the Axticles
of Confederation. Not surprisingly, the less-populated states liked that arrangement
while the more-populated states thought it was unfair. The debates were so intense
that at times they threatened to derail the convention.

The Great Compromise

Major progress finally came when Roger Sherman of Connecticut dusted off

a proposal someone had made earlier. This proposal called for treating all states
equally in the upper house but apportioning, or assigning, the number of seats
in the lower house of the legislature by population,

The convention accepted the idea in what became known as the Great Compromise
(or sometimes the Connecticut Compromise). It still holds today. The 435 seats

in the House of Representatives are divided among the states by population. The
least-populous states have only a single House member, while the most-populous
have dozens of members. In the Senate, however, sparsely populated Alaska,
Vermont, and Wyoming are each entitled to two members, as are populous
California, New York, and Texas.

Roger Sherman of Connecticut suggested a way
to balance large and small states in the Congress.
Courtesy of Hulton Archive/Getty Images
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Other Constitutional Balancing Acts

The Great Compromise was one of the more important compromises to be struck
at the Constitutional Convention, but it was by no means the only one. Decisions
made at the Constitutional Convention also:

» Balanced power between the state and federal governments by giving specific
powers to the federal government (“the enumerated powers”™) and leaving
the rest in the hands of the states.

» Balanced legislative powers between chambers, or houses, of Congress.
All tax laws had to start in the House of Representatives. The Senate,
on the other hand, won authority to approve presidential appointees,
such as Cabinet secretaries and Supreme Court justices.

» Checked the president’'s power to conduct foreign policy by giving
the Senate the right to ratify all treaties.

Each branch of government has a specific role. As you learned in the last chapter,
this arrangement is called the separation of powers. Under it:

» The legislative branch makes the laws and levies taxes.
* The executive branch enforces the laws.

¢ The judicial branch interprets the laws and assures individuals’ rights.

Finally, in an arrangement not unlike the rock-paper-scissors game you may have
sometimes played, the branches all have ways to check one another. Congress passes
laws, but the president may veto them. Congress may override the president’s veto
with a two-thirds majority vote. The Supreme Court may rule a law unconstitutional.
The Supreme Court has also checked the powers of the executive branch at times

by ruling its actions illegal, but the president appoints the Supreme Cowrt justices,
and the Senate confirms them. This system of checks and balances was created to
prevent any one person or branch from gaining complete control over the government
and thereby risking the same tyranny the Founders had faced before the revolution.

Finally, the states preserve a say in the union by their collective power to approve
or reject proposed constitutional amendments.

An Overview of the United States Constitution

The Constitution consists of a preamble that makes clear that this is the founding
document of the United States. It states the intentions for which the republic

has been formed, with the consent of the people through their elected officials:

“We the people of the United States, in order to form a more perfect Union, establish
Jjustice, insure domestic Tranquility, provide for the common defense, promote the
general Welfare and secure the Blessings of Liberty to ourselves and our posterity,
do ordain and establish this Constitution for the United States of America.”

Article | details the duties of the Congress and sets forth the requirements to become
a senator or representative. It explains how these officials are elected and establishes
the powers that each house of Congress possesses. Section 8 gives Congress the
power to declare war, raise and support armies, provide and maintain a navy, and
make rules for the land and naval forces.

CHAPTER 2 Foundations of US Government
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The Constitutional
Convention, chaired

by George Washinglon,
adopted the Virginia Plan
for a stronger federal
government.

Courtesy of The Granger Collection

Key Terms

autonomy—
the quality or state
of being self-governing

ratify—

to formally confirm or
approve, as of a treaty
or a constitutional
amendment

Article Il describes the president’s powers and explains the requirements to become
president. It also sets forth a process for electing the president and describes

the president’s responsibilities to the people. For example, Section 2 declares

the president the commander in chief of all the armed forces.

Article Il covers the judicial branch. It sets up the federal courts and their duties
as well as establishes the Supreme Court as the final interpreter of the Constitution.
This means that any law or action taken by the Congress or the president can be
brought before the Supreme Court, and the court may deem it unconstitutional

and therefore in violation of the principles on which the country is built.

Article IV describes the relationship between the individual states and between
the states and the federal government, ensuring both their autonomy and their
adherence to federal law.

Article V provides for changing the Constitution by amendment with the support
of a two-thirds majority from both chambers of Congress and the consent of three-
fourths of the states.

Article VI provides for the adoption of all previous federal government debts
and proclaims the Constitution to be the supreme law of the land.

Article VII tells how the Constitution is to be ratified. By July 1788 the majority
of the states had ratified the Constitution, and the United States Constitution
officially became the law of the United States.
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The Bill of Rights

The lack of a bill of rights in the original draft of the Constitution alarmed many
people and stirred up opposition to the document. Some states refused to ratify
the Constitution without a bill of rights. So the Framers, seeing the support for

the new Constitution falling into jeopardy, promised to draft a bill of rights as soon
as the Constitution was ratified.

Thus in 1791, the Framers created the first 10 amendments of the Constitution.

These amendments would become known as the Bill of Rights. They drafted these
amendments not only to more clearly define the rights of US citizens, but also to limit
both the states and the new federal government. The Framers wanted a government
strong enough not only to resist pressure from foreign enemies and the divided
interests of the several states, but also to protect the individual rights for which

they had battled the British.

As you read above, much of the Constitution is about large institutional matters—
the setting up of federal courts, for instance. The Bill of Rights daily touches

on ordinary individual lives. You might call it a statement of street-level liberty.
Every time you attend—or choose not to attend—religious services, you are operating
within the freedom of religion guaranteed by the First Amendment. Every time you
gather with friends or neighbors in a public place to protest or support some cause,
you use your freedom of assembly. Every time you decide for yourself what you

will read, rather than letting a government censor decide, you benefit from freedom
of the press.

Anyone who has spent any time in a court of law knows the importance of the
provisions of the Bill of Rights. The judges, the prosecution and defense lawyers,
and all the officers of the court know in detail those amendments governing search
and seizure, self-incrimination, or right to counsel.

Here is an overview of these all-important first 10 amendments:

The First Amendment: Religious and Political Freedom

Congress shall make no law respecting an establishment of religion,

or prohibiting the free exercise thereof; or abridging the freedom of speech,
or of the press; or the right of the people peaceably to assemble, and

to petition the Government for a redress of grievances.

This amendment means there is no state religion (“establishment of religion™).
Nor is there any preference for one faith over another. This also means the state
may not pass laws to keep people from practicing their religion, even if a majority
of people don't believe in its practice.

The First Amendment also protects a citizen's right to say what he or she feels

in public, even if it’s critical of elected officials or other powerful people. Freedom
of the press allows newspapers, radio and TV stations, and other media to have
their say, too, within some constraints: If you publish false or untruthful material
with spiteful intent, that may be deemed libelous and subject to prosecution.

CHAPTER 2 Foundations of US Government
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a formal alteration

to a document such as
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The Framers created the Bill of Rights with the idea that the people would practice
the classical republican model of civic virtue. This means that while the First
Amendment guarantees freedom of religion, speech, and the press, these freedoms
come at a cost to those choosing to exercise them. Supreme Court Judge Oliver
Wendell Holmes defined this cost in 1917, when he stated that if a person’s words
“present a clear and present danger that they will create substantive evils Congress
has a right to prevent” the speech could be prohibited. In other words, if you yell
“Fire!” in a crowded movie theater, your words are not protected by the Constitution
because they present a clear and present danger to the public at large. This has
become the paramount limitation on our rights as citizens of the United States.

It underscores that each citizen must exercise his or her freedoms responsibly.

The Second Amendment: the Right to Bear Arms
A well regulated Militia, being necessary to the security of a free State,
the right of the people to keep and bear Arms, shall not be infringed.

This amendment prevents the government from forbidding citizens to own weapons.

The Third Amendment: Quartering of Soldiers

No soldier shall, in time of peace, be quartered in any house without the consent
of the owner, nor in time of war, but in a manner to be prescribed by law.

Before the Revolution, the British Army required people to give its soldiers a place
Key Term to live in their own houses. They did this not only to save money on housing but also
as another means of coercing the population into obedience. Naturally, the colonists

quartering— were sensitive about the way British soldiers quite literally made themselves at home.
providing living quarters That is why this practice, called quartering, was banned during peacetime. During
for soldiers wartime, service members may be lodged in private homes, but only if Congress

passes the appropriate law.

The Fourth Amendment: Search and Seizure

The right of the people to be secure in their persons, houses, papers,

and effects, against unreasonable searches and seizures, shall not be violated,
and no Warrants shall issue, but upon probable cause, supported by Oath

or affirmation, and particularly describing the place to be searched,

and the persons or things to be seized.

This amendment keeps police and other government officials from searching private
homes or workplaces whenever they feel like it. This freedom is fundamental to what
are known as civil liberties—the freedom to live one’s life untroubled by government
and police interference.

Police may search homes, offices, and other such places only if they obtain a warrant.
To do this, they must tell a judge what they are looking for and why they expect

to find it in the place they want to search. The Fourth Amendment is a part of every
workday for police agencies, courts, and lawyers.
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The Fifth Amendment: Criminal Proceedings and Due Process

No person shall be held to answer for a capital, or otherwise infamous

crime, unless on a presentment or indictment of a Grand Jury, except in cases
arising in the land or naval forces, or in the Militia, when in actual service
in time of War or public danger; nor shall any person be subject for the same
offence to be twice put in jeopardy of life or limb; nor shall be compelled

in any criminal case to be a witness against himself, nor be deprived of life,
liberty, or property, without due process of law; nor shall private property

be taken for public use, without just compensation.

You may not think much about the Fifth Amendment unless you get into a scrape
with the law. However, it is part of the bedrock of your civil liberties. The Fifth
Amendment calls for those accused of a serious (“infamous”) crime to be indicted
before they are tried. That ensures that there is real evidence against the defendants
and discourages the police from fabricating charges.

The Fifth Amendment prevents someone from being tried again for a crime if he

or she has been found not guilty (that would be “double jeopardy”). It also prevents
people from being forced to testify against themselves. You may have seen movies
where people have said “T'll plead the Fifth,” meaning that they refuse to testify
against themselves in a court case. The prosecutor in such a situation is forced

to find other witnesses and evidence to win a conviction.

The final part of this amendment ensures that private property is not taken away
from someone except with fair payment. If your town needs part of your backyard
for a new school, for instance, the town must pay you what the land is worth,
however badly it needs the school.

The Sixth Amendment: the Right to a Jury Trial

In all eriminal prosecutions, the accused shall enjoy the right to a speedy
and public trial, by an impartial jury of the State and district wherein
the crime shall have been committed, which district shall have been
previously ascertained by law, and to be informed of the nature and
cause of the accusation; to be confronted with the witnesses against him,
to have compulsory process for oblaining witnesses in his favor, and

to have the assistance of counsel for his defense.

Like the other amendments touching on matters of criminal justice, this is one with
which most citizens have little direct experience. But by offering protections to all—
even those who appear to have broken the law—the Sixth Amendment protects
everyone. It guarantees criminal defendants a “speedy” public trial by a fairminded
jury. The Sixth also guarantees the accused a defense lawyer. It sets standards for
witnesses' presentation of evidence and ensures the accused know the accusations
against them so that they might better defend themselves.
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The Seventh Amendment: the Right to a Civil Trial

In suits at common law, where the value in controversy shall exceed
twenty dollars, the right of trial by jury shall be preserved, and no fact
tried by a jury, shall be otherwise re-examined in any Court of the
United States, than according to the rules of the common law.

Most of the courtroom dramas you see on television or at the movies depict criminal
cases, but civil lawsuits—disputes between citizens or companies over money—

are an important part of the justice system, too. This amendment promises jury trials
in the case of civil as well as criminal cases.

The Eighth Amendment: Punishment for Crimes

Excessive bail shall not be required, nor excessive fines imposed,
nor cruel and unusual punishments inflicted.

Bail is the money or property given to a court to guarantee that a criminal defendant
will show up for trial. This lets the accused—who is presumed innocent until proven
guilty, after all—go free until the trial. This amendment says that bail shall not be
“excessive.” It also forbids “cruel and unusual punishments.” If you have followed
Supreme Court cases involving the death penalty, you know that the concept of
“cruel and unusual punishment” changes over time.

The Ninth Amendment: Unenumerated Rights

The enumeration in the Constitution, of certain vights, shall not be construed
to deny or disparage others retained by the people.

In other words, just because the Constitution doesn’t say anything about a particular
Key Term right doesn’t mean that that right doesn’t belong to the citizens. Every right does
not need to be enumerated. Under some systems, citizens have only the rights their
enumerate— governments expressly give them. The Framers wanted to make certain that the
to list, or to specify United States was not one of those systems.
individually
The Tenth Amendment: Powers Reserved to the States
The powers nol delegated to the United States by the Constitution,
nor prohibited by it to the States, are reserved lo the States respectively,
or to the people.

This amendment makes clear that any power not clearly assigned to the federal
government or forbidden to the states, belongs to the states or the people.
Once again, freedom, not restriction, is the starting point of the US system

of government.
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Other Constitutional Amendments

Once the Bill of Rights had been ratified, additional amendments to the Constitution
came slowly. There have been only 17 amendments since the Bill of Rights; the most
recent was ratified in 1992. Six of the amendments define what a person is and

who has the right to vote. Even after more than 200 years, the United States is still
growing and changing, expanding its definition of freedom so that all might receive
the freedoms defined in the Declaration of Independence and the Constitution.

Amendment XI: Passed by Congress March 4, 1794; ratified February 7, 1795.
This amendment clarifies judicial power over foreign nationals,
and limits the ability of citizens to sue states.

Amendment XII: Passed by Congress December 9, 1803, ratified June 15, 1804.

This amendment changes the procedures for electing a vice president.
At first, the vice president was the runner-up in the presidential race.
Under the new system, voters chose a president and a vice president
separately.
Amendment XIlI: Passed by Congress January 31, 1865; ratified
December 6, 1865.

This landmark amendment ended slavery throughout the United States.

Amendment XIV: Passed by Congress June 13, 1866, ratified July 9, 1868.

This amendment, known for its phrase “equal protection of the laws,”
declared the newly freed African-American slaves to be US citizens.

c
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Amendment XV: Passed by Congress February 26, 1869, ratified
February 3, 1870.

This amendment outlawed racial tests for voting. It also made it illegal
to keep people from voting just because they had once been enslaved.
Amendment XVI: Passed by Congress July 2, 1909; ratified February 3, 1913.
This amendment allowed the federal government to introduce a personal
income tax.
Amendment XVII: Passed by Congress May 13, 1912; ratified April 8, 1913.

This amendment provided for the popular (direct) election of senators.
Up till this point, House members were elected by the people, but state
legislatures elected senators.

Amendment XVIII: Passed by Congress December 18, 1917; ratified
January 16, 1919; repealed by Amendment XXI.

This amendment banned alcoholic beverages in the United States
(“Prohibition™).
Amendment XIX: Passed by Congress June 4, 1919; ratified August 18, 1920.

This amendment gave women the right to vote.
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Amendment XX: Passed by Congress March 2, 1932; ratified January 23, 1933.

This amendment pushed the inauguration of a new president ahead from
March to January 20. It also moved the day a new Congress convenes from
December to January 3. It clarified procedures for Congress to follow in filling
either presidential or vice-presidential vacancies.

Amendment XXI: Passed by Congress February 20, 1933; ratified
December 5, 1933.

This amendment repealed Amendment XVIII and ended Prohibition.

Amendment XXIl: Passed by Congress March 21, 1947; ratified
February 27, 1951,

This amendment put into law a practice that was followed from George
Washington until Franklin Roosevelt: a limit of two terms for any president.
(Franklin Roosevelt was elected four times.)

Amendment XXIII: Passed by Congress June 16, 1960; ratified March 29, 1961.

This amendment gives residents of the District of Columbia the right to vote
in presidential elections.

Amendment XXIV: Passed by Congress August 27, 1962; ratified
January 23, 1964.

A century after the Civil War, this amendment was enacted to defend the voting
rights of African-Americans: It forbade states to require taxes (head taxes)

as a condition of voting. Some Southern states had used such requirements

to keep African-Americans from casting ballots.

Amendment XXV: Passed by Congress July 6, 1965; ratified February 10, 1967.

This amendment, passed after the assassination of President John F. Kennedy

in 1963, clarified the presidential succession. It also provided for the appointment
of a new vice president to succeed one who had become president. In addition,
this amendment provided for temporary transfers of presidential power to the
vice president (as when the president is in the hospital) and for situations

in which the president cannot speak for himself to declare himself unable

to serve.

Amendment XXVI: Passed by Congress March 23, 1971; ratified July 1, 1971.

This amendment gave 18-year-olds the vote in federal elections. Before that,
states set varying age requirements for voting, but most required voters to be 21.

Amendment XXVII: Originally proposed September 25, 1789; ratified
May 7, 1992.

This amendment makes it harder for Congress to vote itself a pay raise.
If it does vote one, the extra money doesn’t start until after the next election.
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Conclusion

The Declaration of Independence is the document that launched the United States.
It set forth a radical new vision of individual liberty and a government deriving
its “just powers from the consent of the governed.”

During its first years, including those of the Revolutionary War, the country was
governed by the Articles of Confederation. The Articles provided a loose connection
among the states and only a weak central government.

After a few years it became clear that a stronger national government was needed.
A convention was called in the spring of 1787 to revise the Articles—but almost
immediately the delegates decided to draw up a new constitution. The new
constitution provided for a stronger federal government with executive, legislative,
and judicial branches. By July 1788, a majority of states had ratified it and it took
effect. Congress and the states modified it almost immediately by adding the

Bill of Rights. Over the following two centuries, they added 17 amendments.

Review Questions

What are the five parts of the Declaration of Independence?
What was the significance of Shays’ Rebellion?
What are the three branches of the United States Government?

What are some examples of checks and balances in the Constitution?
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Why is the Bill of Rights important to individuals?
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The Defense Structure of the United States

Both Congress and the president have important roles to play in the defense of the
United States. Article I of the Constitution gives Congress the power to declare war,
raise and support armies, and provide and maintain a navy, and Article 1l names

the president as commander in chief of the US armed forces.

Because the military falls under the authority of two elected branches of government,
the official actions of the military have the weight of the Constitution and the American
people behind them. That is why whenever military officers are commissioned into
service, they do not swear an oath to serve and defend the president or the Congress,
but the Constitution. In that way, no single person or body can outweigh the military’s
obligation to the country and its people.

Congress makes the rules for the military and decides how much money to provide
for national defense. The Congress appropriates funds, declares wars, and confirms
promotions of military officers that fall beneath its authority. The president has

a drastically different role. As commander in chief, the president sits at the top

of the chain of command and directs the actions of the military in peace or war.

The Secretary of Defense

A president has many responsibilities and can’t personally handle all of the matters
presented to the White House. For that reason, the president appoints a group

of top officials to handle certain aspects of the administration’s policies. These men
and women are known as the president’s Cabinet. The Cabinet member responsible
for military matters is the known as the Secretary of Defense. The secretary runs

the Department of Defense (DoD). The DoD is the ultimate authority beneath the
president for national defense and managing military resources. As with all members
of the Cabinet, the president appoints and the Senate confirms the Secretary

of Defense

The National Security Council

The Secretary of Defense serves not only in the
Cabinet but also on the National Security Council
(NSC). This group consists of the president, the

vice president, the Secretary of State, the Secretary
of the Treasury, and the Secretary of Defense. The
NSC discusses national security and foreign policy
questions and advises the president on such matters.

Key Terms

appropriate—
to decide to spend
money for a specific use

chain of command—
the system by which
authority passes down
through the military
ranks, with each

level accountable

to a superior

National Security
Council—

the president’s
committee for
considering national
security and foreign
policy matters with
advisers and cabinet
officials; the president,
vice president, Secretary
of State, Secretary

of the Treasury, and
Secretary of Defense
are members

An official called the national security adviser
coordinates the NSC’s work and reports directly
to the president. The president may appoint other
members to the NSC and may invite other Cabinet
members to sit in on discussions of subjects that

touch on their departments’ respective responsibilities. The Pentagon, one of the wold’s largest office buildings,
houses the Department of Defense.

Courtesy of Bettmann/Corbis
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Key Terms

operating forces—
those forces whose
primary mission
involves combat,
plus their integral
supporting elements

shore establishment—
the land-based facilities
that support the fleet

Joint Chiefs of Staff—
a committee made up
of the senior officer
from each branch

of the armed services;

it gives the president
and the National
Security Council
professional military
advice

The Department of Defense

The Secretary of Defense has undersecretaries, assistant secretaries, and agencies
that report to him or her. In addition, the secretary oversees three military departments:
the Department of the Navy, the Department of the Army, and the Department of

the Air Force. The person in charge of each of these is a civilian whose title is also
“secretary”—=Secretary of the Navy, for instance. The president appoints these
individuals and the Senate confirms the appointments

The Secretary of the Navy heads the Department of the Navy and is responsible
for outfitting, equipping, recruiting, and training the United States Navy and the
United States Marine Corps.

The Chief of Naval Operations

Under the Secretary of the Navy is the Navy's top military officer, the Chief of Naval
Operations, or CNO. The CNO is responsible for the two main parts of the Navy—the
operating forces and the naval shore establishment. The CNO also serves as principal
naval adviser to the president and the Secretary of the Navy on the conduct of war.

The Joint Chiefs of Staff

The CNO has counterparts in other service
branches—the Army Chief of Staff, the Air
Force Chief of Staff, and the Commandant

of the Marine Corps. These four top military
officials, plus a chairman and vice chairman,
form what is called the Joint Chiefs of Staff.
The chairman is the senior military adviser

to the president, the National Security Council,
and the Secretary of Defense.

Flag of the Joint Chiefs of Staff
Chairman
Courtesy of TME Co., Inc.

The chairman does not exercise command
over the Joint Chiefs or senior commanders
in the field, however. Those commanders
report directly through the Secretary

of Defense to the president.

The US Navy

The mission of the Navy is to maintain, train,
and equip combat-ready naval forces capable
of winning wars, deterring aggression, and
maintaining freedom of the seas.

Each of the two main divisions of the Navy

is responsible for one part of its mission.

The operating forces are supposed to win wars,
deter aggression, and maintain freedom of the
seas. The shore establishment maintains, trains,
and equips the operating forces for combat.

Seal of the US Navy
Courtesy of Tim Brakemeier/dpa/Corbis
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The aireraft carrier USS John C. Stennis passes the USS Arizona Memorial
while entering Pearl Harbor, Hawaii.
Courtesy of the US Navy

The operating forces include several fleets, known by their numbers. The 6th Fleet,
in the Mediterranean Sea, is the primary operating force of US Naval Forces Europe,
headquartered in London, England.

The 5th Fleet operates in the Arabian Gulf, the Red Sea, the Gulf of Oman, and

in parts of the Indian Ocean. Half the world’s oil supply travels through these waters.
The United States and its allies want to keep these sea lanes open. The US Naval
Forces Central Comumand is in charge of this area.

The Atlantic Fleet Command is based in Norfolk, Virginia. The 2nd Fleet is the
major force responsible for US security in this area and for the freedom of the naval
shipping lanes there.

The Pacific Fleet Command is responsible for the entire Pacific Ocean. It maintains
multiple fleets to ensure the security of this large area. The 3rd Fleet, with its base
in San Diego, California, operates in the Eastern Pacific, and the 7th Fleet, based
in Yokosuka, Japan, operates in the Western Pacific.

(You'll notice that some fleet numbers are missing. That’s a result of some renumbering,
especially after World War II, when the Navy decided not to reassign fleet numbers.)

In addition to these commands, the Navy has what are known as “type commands.”
That is, ships are grouped by type—surface ships under the Surface Force Command
and submarines under the Submarine Command. Aircraft carriers, naval aircraft
squadrons, and naval air stations are under the administrative control of the appro-
priate naval air force commander. Normally, a type command controls a ship when

it is training. When it goes on missions, the ship comes under the operational control
of a fleet commander.
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Naval Reserve

[ Forces

. US Naval
. Forces Europe

I
6th
Fleet

The operating forces have other important tasks. The Military Sealift Command
brings equipment, fuel, supplies, and ammunition to wherever American forces
need them around the world.

Operational Test and Evaluation Force (OTEF) is another part of the operating
forces. The OTEF inspects and assesses the operation of new ships, submarines,
aireraft, equipment, and space systems and how they fit with the Navy's goals
and missions.

The Naval Reserve is also part of the operating forces. The Reserve includes
people, equipment, ships, and aircraft acting as part-time forces to serve with
the active-duty forces in time of war or national emergency.

Another part of the operating forces is the Naval Special Warfare Command,
which overseas the Navy SEALs—the Navy’s sea, air, and land special forces.

CHIEF OF NAVAL
! OPERATIONS

= I
. Operational | [ Naval ; - .
=t Test & Evaluation | Special Warfare jefe= Py el
= . Command
Forces - Command
US Naval | Atlantic Fleet Pacific Fleet
Forces Central | | includes Fleet === includes Fleet
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Type
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Figure 3.1 | Naval Organization: The Operating Forces of the US Navy
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31 PGP Naval Organization: The Shore Establishment of the US Navy

The Shore Establishment

The shore establishment is responsible for the operation and maintenance
of the standing Navy both at home and abroad. It has seven major responsibilities:

Repair and maintenance facilities for ships, submarines,

aircraft, and related equipment

Communications facilities

Personnel recruiting and training

Intelligence and meteorological support

Stores and procurement—the management of supplies in warehouses
. Medical and dental facilities

Maintenance of naval air bases.
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OF THE NAVY
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G0 (R P The Operating Forces of the Navy and the Marine Corps
Support Each Other.

Relationship With the Marine Corps

Unlike the other two military department secretaries, the Secretary of the
Navy has not one but two service chiefs reporting to him: the Chief of Naval
Operations and the Commandant of the Marine Corps.

The Commandant of the Marine Corps is the top Marine. He directs the
three combat divisions of the Corps, with their air wings and support units.
The operating forces of the Marines are divided into two commands, the
Fleet Marine Force Pacific and the Fleet Marine Force Atlantic. All Marine
air and ground tactical units report to one of these two commands.

Fi ; rati ¥ f th
Seal of the US Marine Corps As Figure 3.3 shows, the operating forces of the two branches,

. Navy and Marines, support each other.
Courtesy of Tim

Brakemeier/dpa/Corbis
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The United States Coast Guard
and Merchant Marine

During peacetime, the United States Coast Guard
is part of the Department of Homeland Security. Key Terms
In time of war, the Coast Guard becomes part of the
Navy. Although it is the Isma]lfest of the US érfn.e.d forces, port security—
the Coast Guard has quite a list of responsibilities: measures taken to
' Law enforcement in US territorial waters protect a f'mr bor aF
Port security othe; r?gr_fne facility
; n— : against crime,
Safety and maintenance of navigational aids espionage, or sabotage
Search and rescue for those lost at sea
Seal of the US Coast Guard | mtel‘@cnon of ﬂle_gal drug trafficking -at sea
Courtesy of Richard Cummins/ . Pollution control in the event of a major
Corbis ecological contamination like an oil spill

navigational aid—

a general term for
lighthouses, buoys,
beacons, lanterns, and
. Immigration control. radio signals; the Coast

Finally, the federal government has one more presence Guard maintains these

on the seas: the United States Merchant Marine. The to help mariners of all (=
Merchant Marine functions under the Department of ’;ﬁ‘:;:;i::f‘r vedy _Z_
Transportation’s Maritime Administration. It regulates __I_
the rates and practices of shipping lines and acts as interdiction— =)
a secondary resupply service to the Navy and Coast !:‘he bIOCkf”Qf

Guard. The Merchant Marine is not part of the Navy, intercepting, or

preventing the passage

but in time of war it becomes a primary carrier of /
of something

supplies and personnel for the armed services.

Seal of the US Merchant The US Army and Air Force

Marine The US Army celebrates 14 June 1775 as its “birthday.”
Courtesy of TME Co., Inc. On that date, the Continental Congress adopted the
existing Continental Army. It appointed a committee
to “draft the rules and regulations for the government
of the Army."”

The Army is the oldest branch of the US armed services.
The Constitution calls for Congress to “raise and support
armies” to provide for “the common defense.” After
ratification of the Constitution, Congress and President
George Washington established the Department of War
as part of the president’s Cabinet. This arrangement
continued until the National Security Act of 1947

created the Department of Defense.

Seal of the US Army The Army’s mission is to provide forces able to conduct
g;ﬁ::ﬁfég,gg‘; /Corbis prompt, sustained combat on land as well as stability

and reconstruction operations, as needed. This means
that the Army must be ready to defend areas vital to US
national interests at home and overseas. This is similar
to the mission of the US Air Force, though the methods
the two groups use to fulfill their mission vary greatly.
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Key Term forces for offensive, defensive, and reconnaissance
operations that are conducted either in the skies
exploit— or in space. The Air Force began in the early 20th
employ to the greatest century as a branch of the Army called the Army
possible advantage Air Corps. After passage of the National Security

Courtesy of (from left):

Ed Kashi/Corbis; Steve Kaufman/ . .
Corbis; Adrin Snyder/Associated Air Force 352,620 Airmen

Press/The Daily
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The US Air Force organizes, trains, and equips

Act of 1947, the Air Force became an independent
department and began to receive separate funding.
Its mission was broadened. This mission is to defend
the United States by controlling and exploiting the
air and space over hostile nations and maintaining
the security of areas vital to US national interests.
This involves intercepting possibly hostile aircraft,
operating US military satellites, and supporting

US ground forces through bombing and air-defense
missions.

Seal of the US Air Force

Courtesy of Tim Brakemeier/
dpa/Corbis

Table 3.1 - US MILITARY FORCES,

Army 496,362 Soldiers
Marine Corps 178,923 Marines
Navy 353,496 Sailors
TOTAL 1,381,401

Source: Information Please Almanac,
http://www.info-please.com/ips/A0004598.html
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Conclusion

The United States armed forces answer to the will of the people through their democratically
elected civilian leaders. The Constitution gives Congress the authority to “raise and support”
the Army and to “provide and maintain” the Navy. Congress enacts the rules for the armed
forces and decides how much to appropriate to them. It also has power to declare war.

The president, meanwhile, leads the armed forces as the commander in chief,

The head of each military branch—the Chief of Naval Operations, the Commandant of the
Marine Corps, the Army Chief of Staff, and the Air Force Chief of Staff—answers to a civilian
secretary within the Department of Defense. These three secretaries—of the Navy, of the
Army, and of the Air Force—report to the Secretary of Defense, who reports in turn to

the president. The four top officers, together with a chairman and vice chairman, function
together as the Joint Chiefs of Staff. They provide the president, National Security Council,
and Secretary of Defense with professional military advice,

The mission of the Navy is to maintain, train, and equip combat-ready naval forces capable
of winning wars, deterring aggression, and maintain freedom of the seas.

The operating forces are supposed to win wars, deter aggression, and maintain freedom

of the seas. The shore establishment maintains, trains, and equips forces for combat. The
Secretary of the Navy has two service chiefs reporting to him: the Chief of Naval Operations
and the Commandant of the Marine Corps.

While their missions differ, the Navy, Marine Corps, Coast Guard, Merchant Marine, Army,
and Air Force all work to defend the liberties of every American.

Review Questions

T To whom do the United States armed forces answer?
Through whom?

2 Who are the Joint Chiefs of Staff?

(®8]

What is the mission of the US Navy?
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4 Explain the difference between operating forces
and the shore establishment.

5 Which two service chiefs report to the Secretary of the Navy?
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What You Will Learn to Do

Identify the ships of the Navy and understand how they fulfill
the Navy mission

Skills and Knowledge You Will Gain Along the Way

+ Explain the mission of Navy ships

+~ Explain ship terminology

+ List types of Navy ships

" Describe shipboard customs and courtesies

Above: courtesy of US Navy/Mass Communication Specialist 2nd Class Shannon E. Renfroe;
previous page: courtesy of US Navy/Mass Communication Specialist 3rd Class Douglas G. Morrison




The Mission of Navy Ships

The purpose of Navy ships is to carry out the military strategy of the United States.
That strategy includes three parts:

Peacetime engagement
Deterrence and conflict prevention
Fight and win.

The first element means that during peacetime the US has forces around the world
to promote economic and political stability. This means the United States is paying
attention to what'’s going on in the global neighborhood. The presence of American
ships encourages free trade and peaceful connections among nations by ensuring
the security of the seas.

Deterrence, the second element of the Navy’s strategy, is derived from the adage,
“If you seek peace, prepare for war.” In other words, if a country places combat
power where it cannot be ignored, a potential enemy is less likely to become hostile
for fear of immediate reprisal.

The third element of the strategy—fight and win—means that US forces must
be ready for combat at all times.

The Navy’s Mission

The Navy’s mission in carrying out the national strategy is to maintain, train,
and equip combat-ready naval forces capable of winning wars, deterring aggression,
and maintaining freedom of the seas.

Over the years, the Navy has seen this mission as having four elements:

Strategic deterrence
Sea control
Projection of power ashore

Naval presence.

Strategic Deterrence

Strategic deterrence means convineing a potential enemy that an attack on the
United States is not a good idea. The best example of this is the Navy’s submarine
force. These fast and maneuverable underwater ships are nuclear powered and can
maintain secret operations for months. Add to this capability of the strategic missile
submarine force, which can deliver nuclear weapons to targets across the globe,
and strategic deterrence becomes a reality. Potential enemies who know that to
attack the United States would be to risk devastation will be less inclined to attack.

Sea Control

Sea control refers to keeping the seas open to the United States, its allies, and other
friendly nations. It also means being able to deny a potential enemy the use of the
seas. Operation Anaconda during the Civil War was a good example of sea control:
the Union fleet maintained control of the Confederate sea lanes by blockading
Southern ports and preventing the Confederates from trading with Europe.

CHAPTER 1 Navy Ships

Key Terms

strategy—

a country’s top-level
political and military
plan

stability—
steadiness or order
in the international
or political realm

deterrence—
prevention of war
by instilling fear

in potential enemies

Key Term

strategic—

referring to a country’s
long-range weapons
or plans; the big picture

141

c
Z
_.|
<




Key Terms

tactical—

referring to short-range
weapons, or to assets
used in support

of ground forces

humanitarian—
referring to help given
to individuals in need,
such as assistance to
disaster victims, without
regard to military

or political concerns

Projection of Power Ashore

Projection of power ashore refers to the use of the seas to carry a fight to a potential
enemy beyond US borders and into its own. The United States is largely bound by
water, with nearly 13,000 miles of coastline split between the Pacific, Atlantic, and
Arctic Oceans. To defend its vast shoreline, the United States must be able to strike
at any enemy before it reaches the shore. Over the past two centuries, the United
States has refined the ways it accomplishes this mission. It has made strides such as
the advancement from smooth-bore cannon mountings to Tomahawk cruise missiles,
and from rowboats to tactical aircraft that allow troops to quickly land on enemy soil.
Because of these and other advancements, a foreign enemy military force has landed
on American soil only three times in more than 200 years.

Naval Presence

Naval presence is the ability to show the flag around the world—to be visible

on the open seas anywhere on the globe. This presence can be a silent threat but
it can also be quite visible—as when the Navy provides humanitarian assistance.
Still, with a strong naval presence and the implied threat of action, the United
States Navy helps keep the seas free and open to all and ensures compliance
with the international law of the sea.

Ship Terminology

The Navy has a lot of specialized lingo. Some of these terms have to do with being
a military organization while others have to do with being a nautical organization.
In this section you will learn some of the basic terms.

In the Navy, a majority of a Sailor’s time is spent on a ship, and several terms have
been adapted to fit a Sailor’s environment. Instead of saying, “upstairs,” Sailors

say topside, and they say below to mean “downstairs.” Given the construction

of the ship, terms like “floor” and “ceiling” are called deck and overhead, respectively,
while walls have been labeled as bulkheads and hallways are passageways. These
terms and others are as much a matter of tradition in today’s Navy as they are

of practicality. They are part of what distinguishes the Navy.

Directions

Navy language labels lengthwise direction on a ship as fore (toward the front)

or aft (toward the rear). Crosswise is athwariships. The front of the ship is the bow.
The rear is the stern. If you move toward the bow, you're going forward, in Navy
talk. To go aft is to head toward the stern. An object closer to the bow than is
another object is forward of that other object. If something is closer to the stern
than is another object, Navy talk says it's abaft of the other object.

A ship’s centerline divides it in half lengthwise. When you face forward along

the centerline, everything on your right is to starboard, and everything to your left
is to port. Fixtures and equipment are described in terms of the side of the ship
they are on—such as the port anchor or the starboard gangway.
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The exterior parts of a ship
Courtesy of Dorling Kindersley

Moving toward the centerline is going inboard. Moving away is going outboard.
The section around the midpoint is called amidships. The widest part of the ship,
usually in the midship area, is its beam.

Human beings live in a ship or on board a ship. Inanimate objects, stores, and
equipment are aboard a ship. You board a ship or go on board. Supplies, on the
other hand, are taken aboard and struck below. If you climb the mast, the rigging,
or any other area above the highest solid structure, you go aloft.

Al LINN

An object hanging against the side, bow, or stern is over the side, bow, or stern.
An object in the water but not touching the ship is outboard of or off the ship
(off the starboard side, off the port bow, and so on).

An object in front of a ship is ahead of it. An object to the rear is astern.
Cooking is done in the galley, not in the kitchen.

Structural Terms

The keel is the backbone of the ship. Most steel ships have a keel that does not
extend below the ship’s bottom; such keels are known as flat keels.

The hull is the supporting body of a ship. It's like an envelope. Inside it are supports
that prevent it from collapsing from the pressure of the water. Vertical walls called
bulkheads divide the interior of a ship’s hull into compartments for machinery,
berthing, mess or dining, and other purposes.
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The interior and exterior parts of an airveraft carrier
Courtesy of Dorling Kindersley

Bulkheads run both transversely and longitudinally—across the beam or along the
length of the ship. Some bulkheads are just partitions, like room dividers in a house.
Others form watertight compartments that are essential to the ship’s structure.

Large ships have a series of longitudinal side bulkheads and tanks that provide
protection against torpedoes. The outer tanks are usually filled with oil or water.
The inner tanks, called voids, are empty. The innermost bulkhead is called the
holding bulkhead. If a torpedo hit the ship, the outer tanks, even though ruptured,
would absorb enough of the explosion that the holding bulkhead would stay intact.
Vital spaces on the ship would stay dry.

A ship’s waterline is the water level along the hull of a ship afloat. The vertical
distance from the bottom of the keel to the waterline is the ship’s draft. Freeboard
is the distance from the waterline to the main deck.

Decks

The decks provide additional hull strength and protection for internal space.

A ship does have some rooms that are actually called rooms—the wardroom,
stateroom, and engine room, for example, but most “rooms” are called something
else aboard a ship. The place where you sleep is called a berthing, and you eat
on the mess deck.

A deck exposed to the weather is called a weather deck. A deck that extends
from side to side and from bow to stern is a complete deck. On an aircraft carrier,
the uppermost complete deck is called the flight deck. It's where the planes land
and take off.

The US Navy



On every other kind of ship except an aircraft carrier, the uppermost complete
deck is the main deck. On an aircraft carrier, however, the main deck is the
hangayr deck. This is where the aircraft are stowed and serviced when they're
not on the flight deck.

Ladders go from one deck level to another. They may or may not be covered by
hatches. The forecastle (pronounced fohk-s’l), on most ships, is the forward portion
of the weather deck. The poop deck is a partial deck above the main deck located
all the way aft.

The quarterdeck is not an actual deck, but an area designated by the commanding
officer for official functions. When the ship is in port, it's where the officer of

the deck (officer in charge of the deck) has his or her station. Its location depends
on how the ship is moored or which side is tied to the pier.

Doors and Hatches

Doors give access through bulkheads. Hatches give access through decks.
Watertight doors form a watertight seal when properly closed. All doors leading
to weather decks are watertight. The doors are held closed by fittings called dogs.

Ship Size

The size of a ship is given in terms of displacement in tons. The Navy uses full-load
displacement, which describes the condition of the ship complete and ready
to deploy.

Ship Identification

Each Navy ship is identified by name and designation. In the case of USS Nimitz
(CVN G68), for instance, USS means United States ship. CVN is the designation for

a nuclear-powered aircraft carrier. The ship’s hull number (68) is a general indication
of the number of ships of the same type that have been built. (Some gaps occur
because of the cancellation of shipbuilding orders.) A ship’s hull number never
changes unless its designation also changes.

Armaments and Armor

Armament refers to a ship's offensive weapons—guns, rockets, and even aircraft.
A ship’s armor is the protective layers of steel lining the ship’s hull for defense
against attacks.

Ship Speed

The speeds of ships are given in knots. When a ship goes 20 nautical miles an hour,
its speed is said to be 20 knots. Don't ever say 20 knots per hour!

CHAPTER 1 Navy Ships

Key Term

displacement—

the weight of the
volume of water that
a ship displaces when
afloat; in other words,
the weight of a ship
by itself

Key Term

knot—

one nautical mile
per hour, or about
1.15 statute (land)
miles per hour
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Types of Navy Ships

All Navy ships are either combatant ships

or auxiliary ships. Combatant ships, in turn,
fall into one of two categories: warships

or other combatants.

Types of Warships

Aircraft Carriers

Aircraft carriers include multipurpose carriers
(CVs) and multipurpose carriers with nuclear
propulsion (CVNs). Both are intended to
carry, launch, retrieve, and handle combat
aircraft quickly and effectively. A carrier can
approach the enemy at high speed, launch
planes for an attack, recover them, and

retire before the enemy can even spot it.

The aircraft carrier is a formidable long-range
offensive weapon. It is at the center of the
modern carrier battle group.

The CIWS is a self-guiding 20mm rotary barrel
machine gun used as a last line of defense against
incoming aireraft, missiles, or small attack ships.
It fires a series of high-density rounds al a rate
of more than 3,000 rounds per second.

Courtesy of the US Navy

The Nimitz-class CVNs displace about 97,000 tons when heading into combat. Such a ship carries
about 6,000 men and women, including the carrier air group. A carrier can operate between

85 to 90 aircraft on a deck about 1,090 feet long and 25 feet wide, maintaining flight operations
for a near indefinite amount of time if need be. The Nimiiz-class CVNs carry various defensive
systems in addition to aircraft such as the 20-mm Phalanx Close-In Weapon System or CIWS.

Carriers have angled flight decks designed

to launch and recover planes simultaneously.
They have a special hangar deck that can

be used to stow planes as well as hydraulic
elevators that bring planes from the hangar
to the flight deck. As a self-sustaining defense
and attack platform, a carrier is also equipped
with a large series of repair shops, parts and
munitions compartments, and fast-fueling
equipment. The power plant and engines of
the modern carrier are able to propel these
97,000-ton behemoths, which can move at
speeds in excess of 30 knots. Combine this
with a carrier’s sea-keeping ability and you
have a platform that can rapidly move into

an enemy position and caity out sustained
flight operations despite storms and other
environmental factors.

USS Nimitz
Courtesy of |P Laffont/Sygma/Corbis




In times of crisis, the question is always,
“Where are the carriers?” The aircraft carrier

is the centerpiece of naval operating forces.
Carriers support and operate aircraft that can
carry out attacks on air and surface targets, as
well as targets ashore. Carriers can also engage
in sustained operations in support of other
forces, such as search-and-rescue operations
or maintenance of air cover for amphibious
assaults and troops already ashore.

Aircraft carriers are deployed worldwide. They
can provide anything from peacetime presence to
full-scale war. They have become the symbol of
United States Naval supremacy around the world.

USS Gettysburg (CG 64) is a Ticonderoga-
class cruiser based at Mayport, Fla.
Courtesy of the US Navy

Cruisers

These ships, designated CGs, are the modern Navy’s primary surface warfare platform.
They can carry out missions either within a carrier battle group or independently. Cruising
at more than 30 knots, the guided-missile cruiser acts as both an escort for surface forces
and as a fire-support platform for amphibious and land operations.

As the name implies, guided-missile cruisers are designed to carry the Tomahawk cruise missile
in addition to the two five-inch gun mountings and dual-CIWS emplacements to provide a heavy
and sustained course of fire in the event of attack. Cruisers displace about 10,000 tons and are
about 567 feet long with a beam of 55 feet, making them the largest surface warfare ships in

the fleet. The Ticonderoga-class cruisers can employ vertical launch missile tubes that, when
coordinated with the shipboard anti-air warfare combat weapons system or Aegis, can deliver

a payload to a surface location from more than 200 miles away.

Today’s guided-missile cruisers perform mainly in a battle-force role and can undertake

a multitude of missions such as air warfare (AW), undersea warfare (USW) and suiface warfare
(SUW). In addition, they can conduct reconnaissance operations as well as act as flagships

for surface-action groups.

Destroyers

Destroyers are known as “the greyhounds of the sea” for their speed. They evolved around the
turn of the 20th century in response to a new threat at sea. This was the small torpedo boat that
could dash in close to a larger ship, release torpedoes, and get away before an enemy’s defense
could adjust. The world’s navies recognized the need to defend against these sorts of attacks,
and so the torpedo boat destroyer—Ilater just “destroyer”—came into being.

Today'’s destroyers (DDs) and guided-missile destroyers (DDGs) are useful in almost any kind
of naval operation. They are fast and carry a variety of armaments, but relatively little or no
armor, making their displacement run from about 8,300 tons to 9,000 tons. Their real advantages
are speed and mobility.
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Both types of destroyers operate in support
of carrier battle groups, surface-action groups,
amphibious-support groups, and replenishment
groups. DDs perform primarily undersea-warfare
duty. But they can also engage in anti-air and anti-
surface warfare with their guided-missile counter-
parts, which can act as a cruise missile platform
for precision bombing ashore. Destroyers make
up the Navy’s largest group of similar types

of ships and are the Navy'’s “workhorse.”

Spruance-class destroyers

The first Spruance-class destroyer was
commissioned in 1975. Spruance-class
destroyers were the first large US warships
with gas-turbine propulsion. This system
requires less space than others, can be replaced
rapidly, and does not require a warm-up period
for operation. Spruance-class destroyers
displace more than 8,000 tons fully loaded and
carry an armament of two five-inch, 54-caliber
guns, eight Harpoon missiles, and a Seasparrow
missile launcher, among other systems. Each
ship has full helicopter facilities for two SH-60
helicopters for replenishment missions and
anti-submarine warfare.

Arleigh Burke-class destroyers

The Arleigh Burke, commissioned in 1991,

was the most powerful surface combatant

ever put to sea. Arleigh Burke-class destroyers
are equipped with the Aegis Combat System,
which integrates the ship’s sensors and weapons
systems to engage missile threats against the
ship and tracks the movement of aircraft from
hundreds of miles away. Destroyers of this type
carry 56 Tomahawk cruise missiles, among
other systems for power projection ashore.

These ships displace 9,033 tons and are powered
by four GE LM 2500 gas turbines, each rated

at 33,600 horsepower with a power turbine
speed of 3,600 revolutions per minute, driving
two shafts, with controllable pitch propellers
for increased maneuverability and control.

USS Spruance (DD 963) was commissioned

at Pascagoula, Mississippi, and became the first
gas-turbine-powered US destroyer.

Courtesy of the US Navy

Named for the Navy's most famous destroyer-
squadron combat commander, Arleigh Burke
was the most powerful surface combatant
ever put to sea.

Courtesy of the US Navy




Frigates

Frigate is the Navy's term for ships used
for open-ocean escort and patrol missions.
Although similar in build to destroyers,

they are slower and have only one propeller.
They carry less armament, but can operate
in shallower water and therefore enter ports
other ship classes can’t. Different classes

of frigates carry different armaments
depending on their mission.

The Oliver Hazard Perry-class of frigate
carries a single CIWS in addition to a single ) _
Harpoon missile launcher, two SH-60 LAMPS USS Ford (FFG-54) is the 48th ship
helicopters, two Mk32 triple-torpedo tubes, of !.he‘ Oliver 'Ha'zard ‘Pen'y-class

and a pair of dual .50-caliber machine guns (oML PR,

for close-in fire support. Siteny Ghehe LNy

Frigates are undersea warfare combatants

meant to protect shipping interests for amphibious
expeditionary forces, supply groups, and merchant
convoys as well as to act as an anti-submarine
warfare platform and coastal defense force.

Guided-missile frigates (FFG) have an anti-air warfare capability, but with some limitations.
They are meant to be money-saving surface combatant ships, but they are also known for
their toughness and durability—they can take a number of hits and still survive. Given their
age and the nature of their construction, however, FI'Gs have limited versatility. They do not
have the multimission ability of other US Navy ships. For these reasons, the Navy's current
five-year shipbuilding plan includes no new frigates. A plan is in place to phase out these ships
with the introduction of the new DDX type destroyer.

Submarines

In the mid-1950s, nuclear-powered submarines began to replace diesel subs in the US Navy.
These earlier subs, designated SS, had trouble staying at sea for very long and were prone
to detection when forced to surface for oxygen and to recharge battery power. Today's
submarine fleet is entirely nuclear. Its attack submarines (SSNs) and ballistic missile
submarines (SSBNs) operate a nuclear reactor and air-filtration system able to sustain
ship power and life support for months without surfacing. These features make them

the most sustainable submarine fleet in the world.
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Attack Submarines

The mission of attack subs is to locate and destroy enemy ships and submarines.
They act as scouts, deliver supplies and personnel to locations in enemy territory,
perform rescue and reconnaissance missions, and are the primary defense against
enemy submarine attack.

Nuclear power has made the submersible surface ship a true submarine. The modern
submarine no longer needs frequent refueling or resupplying. The first SSN, Nautilus,
steamed more than 62,000 miles without refueling. The Triton, another early nuclear sub
(commissioned in 1956), traveled around the globe underwater, remaining submerged
for 83 days.

Today’s submarines have special air-revitalization equipment to change the air every
few minutes. Other equipment lets the submarine take oxygen from seawater to renew
oxygen supplies, making the submarine truly self-sustaining.

The goal of technical superiority over numerical superiority is still the driving force

in American submarine development. Many developing countries have state-of-the-art
non-nuclear submarines able to slip past many surface defenses undetected. Countering
their threat is the primary mission of US nuclear attack subs. While there are other
methods to counter the threat of these silent predators, the saying, “The best way

to find a sub is with another sub,” still holds true.

In 1989 the Navy began construction
of the Seawolf-class submarine,
which was meant to be the premier
anti-ballistic missile submarine
defense platform. It is designed

to be the fastest and quietest

attack sub to date. With the fall

of the Soviet Union and the end

of the Cold War, the Seawolf-class’s
production level has dropped,

but the mission hasn’t changed.
Armed with advanced sensors

and an array of sound suppression
and detection systems, the Seawolf-
class is the premier attack sub

to date with a capability to seek

and destroy enemy submarines

and surface ships and to fire cruise
missiles in support of surface forces.

USS Seawolf (SSN 21) is exceptionally quiet and fust.
Courtesy of the US Navy




Fleet Ballistic Missile Submarines

Fleet Ballistic Missile Submarines (SSBNs) are
nuclear-powered submarines armed with Trident II
Ship Launched Ballistic Missiles, or SLBMs. The sole
mission of the SSBN fleet, since its initial deployment
in 1960, has been the strategic deterrence of any
hostile nation, especially those with nuclear-launch
capability. They represent the most survivable nuclear-
strike platform in the US military. A single SSBN
could deliver several nuclear payloads on an enemy,
even if all other US airborne or land-based missiles
had been destroyed.

The Ohio-class SSBN is roughly 560 feet in length
and has a beam of 42 feet. It displaces 18,750 tons
when completely submerged. Armed with four Mk-48
torpedo tubes, the Ohio-class can reach cruise speeds
of more than 20 knots. It can carry up to 24 Trident I
or Trident IT SLBMs, each with multiple nuclear
warheads able to independently target individual
objectives on re-entry. They are the most destructive
weapons platform in the US arsenal.

Guided Missile Submarines Submanrines like USS Alaska have
In 1998, a contract was awarded for building the first of one mission: strategic deterrence.
a new class of attack submarine called the guided-missile ~ Courtesy of the US Navy

submarine, or SSGN. These vessels, to be referred to

as Virginia-class, will support a new strategic concept

as the first US submarine designed for dominance across

a broad range of missions, including open-ocean, “blue water” missions.

Built to act in the traditional role of the attack submarine, the Virginia-class

will keep many of the Seawolf-class's characteristics, such as the speed and

maneuverability of an attack submarine. At the same time, it will incorporate

a larger variety of weapons systems, such as 12 Tomahawk cruise missile

launch tubes. The Virginia-class attack submarine is the first to be built

to engage targets ashore, on the surface, and beneath the waves.

To accompany the construction of the Virginia-class and further the SSGN
program, some Ohio-class submarines will be converted to carry the same
Tomahawk cruise missile platforms, making them SSGNs. This means that

for the first time in naval history, a submarine force can independently destroy
targets ashore, on the surface, and beneath the waves without the use

of surface ships or nuclear ordinance or the need to surface.
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Other Combatant Ships
Mine-Warfare Ships

The Navy has two types of mine-warfare ships. These ships, the Mines Countermeasure Ships
(MCM) and the Minehunter, Coastal (MHC), are designed to clear mines from vital waterways.

The MCM can find and destroy mines, whether they are moored or placed on the sea floor.
Using sonar and video-imaging systems, the MCM locates the mine, cuts loose any mooring
using an onboard cable cutter, and detonates the mine. In addition to these systems, the MCM
carries two .50-caliber machine guns. It is 224 feet long with a beam of 39 feet and displaces
1,312 tons when fully loaded.

The MHC acts a smaller minesweeping platform designed for use in coastal waters. Limited
by an underwater life span of 15 days, the MHC relies on a support ship or facilities onshore
for resupply. Running 188 feet in length with a beam of 36 feet, the MHC displaces 893 tons
when fully loaded. Its reinforced plastic fiberglass hull decreases displacement and allows
the MHC to operate in shallower waters than the MCM can.

Amphibious Warfare

Amphibious warfare means an attack launched from the sea involving naval forces and ground
combat troops, usually beginning with surface warships and airplanes bombing hostile shores.
Later, amphibious ships bring in combat-ready ground forces—Marines, special operations forces,
or other joint combat forces—while landing craft and helicopters move the ground troops from
ship to shore. Amphibious assaults are intended to quickly capture enemy territory or to deny

the enemy the use of that land.

Amphibious Command Ships

Amphibious command ships,
designated LCCs, provide
amphibious command and control
for major amphibious operations.
LCCs are more than 634 long

and 108 feet in beam, displacing
more than 18,500 tons. With their
up-to-date command-and-control
facilities, these ships have become
the flagships of several Naval fleets.
USS Blue Ridge, for example, is
the command ship of the 7th Fleet
in Yokosuka, Japan, while UUSS
Mount Whitney is the command
ship of the 6th Fleet in Gaeta, Italy.

USS Mount Whitney is the command ship
of the 6th Fleet, based in Norfolk, Va.

Courtesy of the US Navy




Amphibious Assault Ships

A single amphibious assault ship,
designated an LHA, can load up,
rapidly deploy, and land a Marine
battalion into enemy territory
otherwise inaccessible by land,
using a combination of helicopters,
landing craft, and amphibious
vehicles. Armed with five-inch
guns and point-defense missiles,
the LHA can provide limited shore
bombardment and defend itself

from attack during amphibious An LHA like USS Peleliu can deploy a Marine battalion
operations, but it relies mainly landing team using a number of different methods.
on escort ships for defense. Courtesy of the US Navy

Another kind of amphibious assault

ship (LHD) is designed to land 2,000

troops and their equipment, primarily using transport helicopters. The Navy
calls this technique of using helicopters instead of landing vehicles to put troops
on the beach vertical envelopment. Because it enables placement of troops

and supplies in any position accessible by air, vertical envelopment is much more
effective than the older methods. You may have seen the older system in movies
about the D-Day landings on the Normandy beaches during World War II. While
in the landing craft, troops are vulnerable to a number of attacks, such as mortar
and artillery fire or fixed gun emplacements. Helicopters allow troops to avoid
such fixed defensive positions. Combined with the relatively rapid speed

of deployment, vertical envelopment allows the landing troops, and not

the defenders, to choose the areas of engagement, simultaneously making
amphibious assault easier and coastal defense significantly more difficult.

LHDs are more than 800 feet long with a beam of more than 100 feet and

a displacement of about 40,000 tons. Carrying a crew of 1,108 sailors and able
to transport 1,894 Marines or other landing forces, the LHD can travel at more
than 20 knots, making the determination of a potential landing zone difficult
for an enemy to determine.

Although they have a long history of distinguished service, beginning in 2007
both LHAs and LHDs will be replaced under the Sea Power 21 program by
updated variants.
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Amphibious Transport Dock

The Amphibious Transport Dock
(LPD) can carry about 700 Marines
and their equipment. The LPD

can launch its landing craft
through an opening in the stern
while the ship is underway or
dead in the water. In addition,

the deck over the well carrying

the landing craft provides

a platform for helicopters.

The LPD is 680 feet long
with a beam of 106 feet An amphibious transport dock like USS San Antonio

can land troops by landing craft or helicopter.
Courtesy of the US Navy

and carries a crew of 400.

Dock Landing Ships

Dock landing ships, designated
LSDs, were designed to transport
amphibious craft and vehicles,
along with crew and troops.
These ships also have a helicopter
platform over the well deck.

They are more than 600 feet long
and 84 feet in beam. Their crews
total 419 officers and Sailors, and
the ships can carry 504 Marines.

Dock landing ships such as USS Carter Hall
carry and launch amphibious craft and vehicles
as well as crew and troops.

Courtesy of the US Navy




The Landing Craft, Air Cushioned

An air-cushioned landing craft
(LCAC) travels over the water ; ' .
using a large pocket of air to ride - e, {ﬁ
over the waves while carrying ¥ : W :?-5 oy
troops and equipment from ship e N
to shore and across the beach.
With four gas turbine engines,

it can transfer 60 to 75 tons

of equipment more than 200 miles
at 40 knots. It can transfer troops
and equipment over 70 percent

of the world’s coastline. The LCAC travels across the water on a cushion of air.

Courtesy of the US Navy
Auxiliary Ships
Auxiliary ships are the lifeline of the Navy's combatant force. The auxiliaries bring fuel,
supplies, and repair parties to the combat ships, wherever they are. There are several different
kinds of auxiliary ships for several different purposes. Each has a designation beginning
with the letter A.

Transferring fuel, munitions, supplies, and personnel from one ship to another while ships
are under way is called replenishment at sea. Usually the replenishment ship maintains
its course and speed, and the other ship (or ships) pulls into position alongside it.

Fast combal support ships (AOEs) carry not only fuel and ammunition (the “E” in their
designation stands for “explosives”) but can supply dry and refrigerated stores. AOEs move
fast enough to keep up with a battle group for extended periods. They are the largest

and most powerful auxiliary ships in the Navy.

AOEs can carry more than 177,000 barrels of oil, 2,150 tons of ammunition, 500 tons

of dry stores, and 250 tons of refrigerated stores. An AOE receives oil and other supplies
from shuttle ships and then distributes these items among carrier~battle-group ships.
Ships are particularly vulnerable to attack while being supplied, so the AOEs move
quickly to transfer supplies and reduce that vulnerability.

Rescue and Salvage Vessels

Rescue and salvage ships have the designation ARS. Their mission is to provide fire-fighting,
dewatering, battle-damage repair, and rescue towing assistance. They must often do their
work in combat zones or areas of high threat. Their focus is to move damaged combat ships
out of hostile areas and to tow them to repair ships or bases in safe areas.

The Navy is also responsible for salvaging ships owned by the federal government.
Sometimes it salvages privately owned ships as well. This work is also part of the
ARS vessels’ mission.
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Shipboard Customs and Courtesies

Over hundreds of years at sea, the British and American navies developed

a great number of special customs and courtesies, some of which you may
have already learned from your Cadet Field Manual. Customs are behaviors
performed for so long that they have become common practice. Courtesies
are expressions of consideration or respect for others. These may take

the form of words or actions. In this section, you will read about customs
and courtesies aboard US Navy ships.

Salutes

When aboard ship, Sailors salute the commanding officer every time they meet.
That includes chance meetings as well as formal meetings. Sailors also salute
any visiting officers senior to the commander on every meeting. They salute
other officers only the first time they meet each day.

Side honors is a special ceremony for officials or officers boarding or leaving

a ship. A group of four to eight sailors called side boys (whether they are men

or women) line up along the gangway. Half are on one side and half on the other.
The higher the officer’s rank, the more side boys there are. The Boatswain’s Mate
of the Watch (BMOW) sounds a pipe. The side boys begin the salute at the first
note of the pipe and finish together at the last note.

Another ceremony involving a salute is passing honors. When two naval
vessels pass each other—within 600 yards for ships and 400 yards for boats—
“Attention” is called. All sailors in view on the deck give a hand salute.

Sailors render passing honors to US Navy vessels, US Coast Guard vessels,
and those of most foreign navies.

Colors

The colors ceremony is the hoisting and lowering of the national flag.

The national flag—the Stars and Stripes—flies on the fantail at the stern
of a ship in port. A color detail, usually consisting of two junior personnel
and a petty officer, performs the colors ceremony. The colors ceremony
is performed twice a day when the ship is not underway. Morning colors
is at 0800 hours and evening colors is at sunset.

Ships not underway also raise and lower a flag called the jack at morning
and evening colors. It flies from the jackstaff at the ship’s bow. The US jack
consists of 50 white stars on a dark-blue field and resembles the upper-left
corner of the Stars and Stripes.
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A sailor raises the Navy Jack aboard USS Salt Lake City
in memory of the 11 September 2001 attacks on the United States.
Courtesy of US Navy

The national anthem is part of the colors ceremony whenever possible. If a band or
an audiotape is available, Attention is sounded, and then “The Star-Spangled Banner”
is played. At morning colors, hoisting of the ensign—the flag—starts with the music
while at evening colors, the lowering of the flag starts with the music and ends at the
last note. If no band or audiotape is available, a bugler plays. If no bugler is available,
a whistle can signal the beginning and end of the ceremony.

When a ship is underway, it flies its ensign day and night. There is no ceremony
for raising or lowering the flag.

How Cadets Render Honors During Colors

During the colors ceremony, cadets in ranks come to Attention. The person in charge
of the formation salutes until “Carry on” is sounded. If not in ranks but in uniform,
cadets face the colors and render a hand salute until they hear the order “Carry on.”
If in civilian clothes or athletic attire, they face the colors standing at Attention

and put their right hand or hat in hand over their heart until they hear “Carry on.”

If no flag is in sight, they face the direction of the music and make the proper gesture
until they hear “Carry on.”

CHAPTER 1 Navy Ships
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Boarding, Leaving, and Crossing Naval Vessels

There are special courtesies you must practice when boarding or leaving a Navy ship.

Boarding Your Ship

If you are in uniform, when you come to the top of the brow, come to attention,

face aft to the flag (if it's flying) and salute. Then face the Officer of the Desk (OOD)
and salute. While holding the salute, show your identification card and say, “I request
permission to come aboard, sir/ma’am.” You must salute even if the OOD is enlisted
and not an officer. When the OOD returns your salute and grants permission,

you may go aboard.

If you are not in uniform, the procedure is the same, but no salute is required.

When you board a ship other than your own, or when you board your own ship
for the first time, you follow the same procedures as above, but also state your
purpose: “Reporting as ordered,” for instance.

Leaving Your Ship

This is the same as boarding, only in reverse. You step onto the quarterdeck,

face the 00D, present your identification card, and salute. Say, “I request permission
to go ashore, siry/ma’am.” When you receive permission, step onto the brow,

face aft, and salute the ensign, if it is flying. Then go ashore.

In you are in civilian dress, follow the same practice, but no salute is required.

Crossing Another Ship

Smaller ships sometimes nest beside other ships. You may have to cross one

or more ships side by side to get to your ship or to get ashore. The procedure

is the same as for boarding or leaving a ship except that you must ask permission
to cross over.

Military Etiquette Aboard Ship

The quarterdeck is a ceremonial area. You should always treat it with respect.

You should always be in the uniform of the day when you appear there, unless you
are returning from leave or liberty. Never smoke, eat, or drink on the quarterdeck.
Do not lounge in or around the quarterdeck. Cross it only when necessary.

When you are moving through passageways, step aside to allow those senior
to you in rank to pass first. If other juniors are present, call out “Gangway”
so everyone can make way for the senior person in rank.

Always call the commanding officer of a ship “Captain,” regardless of rank.
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Conclusion

The National Military Strategy includes three concepts—peaceful engagement,
deterrence and conflict prevention, and fight and win. The Navy seeks to fulfill
its mission through four areas: strategic deterrence, sea control, projection

of power ashore, and naval presence.

The Navy operates a wide range of types of ships—combatants and auxiliaries—
to accomplish these goals. The aircraft carrier is the center of the modern carrier
battle group. In times of peace or during building tension, it projects “forward
presence.” In times of war, it can carry, launch, and retrieve combat aircraft
quickly and efficiently, fulfilling the mission before the enemy even sees them.
Under the sea, the fleet ballistic missile submarines make up the backbone

of the Navy’s strategic deterrence.

Review Questions

What are the three elements of the National Military Strategy?
What are the four parts of the Navy mission?
What weapon is at the center of the modern carrier battle group?

What is the sole mission of the Fleet Ballistic Missile Submarines?

b b W N =

What is the procedure for boarding your ship while in uniform?
While out of uniform?
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* pontoon
- man of war

* drone

+ modification
surveillance
logistics

- VTOL

rotor

' nacelle

What You Will Learn to Do

Understand the background of US Navy aviation and learn
about Navy aircraft in use today

Skills and Knowledge You Will Gain Along the Way

+ Explain the background of naval aviation
+ Describe naval aviation and missions

Courtesy of US Navy/Lt. Peter Scheu



Background of Naval Aviation

Naval aviation goes back to two achievements by a flyer named Eugene Ely.
On 14 November 1910 he became the first pilot to complete a takeoff from a ship.

On 18 January 1911 he made the first successful aireraft landing on the deck of a ship.

In the years after that, the Navy tried four ways to combine aircraft with the fleet:
* aircraft carriers

¢ flying boats

s lighter-than-air craft

* pontoon aircraft operating from ships other than carriers.

During the first era of naval aviation, propeller-driven combat planes took off

from small early aircraft carriers. Pontoon planes—with floats that let them land on
or take off from water—operated from men of war. Flying boats flew antisubmarine-
warfare (ASW) patrols. And huge dirigibles—similar to blimps—roamed the skies.

The second era of naval aviation involved jet aircraft, giant aircraft carriers,
helicopters, and large, long-range patrol planes.

The Navy's first aircraft carrier was USS Langley (CV 1). It was originally a coal
ship but was converted to a new purpose. Its commission date was 20 March 1922,
In July of that year, Congress approved changing over two ships being built as battle
cruisers to aircraft carriers, They were commissioned as USS Lexington (CV 2)

and USS Saratoga (CV 3) in 1927,

Air power came into its own during World War II. The Japanese attack on Pearl
Harbor on 7 December 1941 showed the effectiveness of long-range carrier-based
air strikes. Not long after came another military first: the Battle of the Coral Sea
in May 1942. This was a battle of aircraft launched from carriers. The Japanese
and American fleets engaged in the battle never saw each other.

Three important developments in aircraft carriers came only after the war, however.

. The angled flight deck. This allows a carrier to launch and recover aircraft
at the same time. In 1952, a mockup of an angled flight deck on USS Midway
showed how this concept could work. The following January, test operations
began on USS Antietam, the first ship actually built as an angled-deck carrier.

The steam catapult, introduced in 1954. It can propel a 60,000-pound aircraft
to a speed of 150 miles an hour in two seconds.

. Nuclear power, introduced in 1961. This allowed carriers to accommodate
more planes and larger crews. It also let them stay at sea longer and steam
at 30 knots for great stretches at a time.

CHAPTER 2 Naval Aviation

Key Terms

pontoon—

a floating structure,
such as the float
on a seaplane

man of war—
a general term for
an armed naval vessel

Al LINN
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— Attack

— Bomber

— Cargo/transport
— Special electronic installation
— Fighter

— Helicopter
Tanker

— Observation

— Reconnaissance
— Antisubmarine
— Trainer

— Utility

— VTOL or STOL (vertical or short
takeoff and landing)
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— Research

10PN Aircraft Designations

Aircraft

In addition to aircraft launched from carriers, the Navy has relied on a variety
of planes and helicopters to carry out fleet-support missions. In today’s Navy,
helicopters do many things that pontoon planes and dirigibles used to do:
scouting, rescue, and patrol missions.

Modern naval aircraft fall into two categories—fixed-wing (airplanes) and
rotary-wing (helicopters). Fighter and attack jet planes can strike at an enemy
as well as protect the fleet from enemy aircraft and surface ships. The Navy
uses patrol aircraft and long-range multi-engine aircraft in undersea-warfare
missions. These aircraft also perform photographic and escort missions.
Carrier-based aircraft also make reconnaissance flights. They provide

the fleet with early warnings of potential trouble.

Helicopters came into their own during the Korean War. They were used
in amphibious operations in support of the Marines. They also helped
deliver supplies, equipment, and personnel to ships at sea. This is “vertical
replenishment,” as you learned in the last chapter.
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A — Attack

C — Cargo/transport

D — Director (for control of drones)
E — Special electronic installation
H — Search and rescue

K — Tanker

L — Cold weather
M — Missile carrier
O — Drone

R — Reconnaissance
$ — Antisubmarine
T — Trainer

U — utility

V — Sstaff

W — Weather

217 (AP AN Mission-Modification Designations

Aircraft Model Designations

Key Terms
All aireraft in the US armed forces have “tri-service designations.” That means (=
a given model of plane has the same designation code, whether it's used in the Navy, Z
the Army, or the Air Force. drone— . |
an unmanned aircraft e
Each basic designator has a letter and a number. The letter signals the basic mission or ship guided by <
of the aircraft, as shown in Figure 2.1. remote control
The number (one, two, or three digits) shows the design number of the type modification—
of aircraft. Thus an F-14 is the 14th fighter design. If a design is modified, another an alteration or
letter (A, B, C, etc.) follows the design number. The B in S-3B tells us that this adjustment, as of an

antisubmarine plane is a modification of the original design.

G — Permanently grounded
(for ground training)

J — Special test, temporary
(when tests are complete,
the craft will get its original
design back)

N — Special test, permanent

X — Experimental stage
of development

Y — Prototype
(for design testing)

Z — Early stages of planning
or development

1 AR RS Special-Use Designations

aircraft or other vehicle

When the mission of an aircraft changes, another letter goes in front of the basic

mission symbol, as shown in Figure 2.2.

Some of these mission-modification letters are, as you see, the same as the basic

mission letters.

Here'’s how the system works: If the Navy modifies an A-G for use as an electronic-

warfare aircraft, it becomes an EA-6.

Other letters put at the very front of an aircraft’s designator are called “special use”
symbols. They signal that an aircraft has some special status. Six letters are currently

in use this way (see Figure 2.3).

CHAPTER 2 Naval Aviation
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Naval Aircraft and Missions

The Navy groups aircraft of the same type
into squadrons for training, maintenance,

and administration. Aircraft of various
squadrons combine and deploy as operational
air groups aboard ships. The battle group’s
mission determines the types and numbers

of squadrons.

Fighter/Attack Aircraft
The single-seat [/A-18 Hornet is the nation’s

first carrier-launched strike-fighter. It was The F/A-18 Hornet proved itself during
built with the ability to drop bombs or deny Operation Desert Storm in 1991.
access to sea lanes. But it was also designed Courtesy of the US Navy

as a fighter plane, too—able to engage enemy
pilots in the sky. The F/A-18 replaced the F-14
Tomcat, which was the Navy’s primary air-to-
air superiority fighter for 36 years, until 2006.

The F/A-18 Hornet operates in 37 tactical squadrons from air stations worldwide,
and from 10 aircraft carriers. The US Navy’s Blue Angels Flight Demonstration Squadron
proudly flies the Hornet in air shows across America.

The newest model, the Super Hornet, carries out an even wider variety of missions.

It can act as an air-superiority fighter, fighter escort, and reconnaissance plane. It can provide
close air support, air-defense suppression, and precision strikes during day or night operations.
The Super Hornet has a longer range than earlier models and is even tougher than the Tomcat.
It also costs 40 percent less to operate and requires 75 percent fewer hours of labor per hour
of flight than the F-14.

The Hornet proved itself during Operation Desert Storm in 1991. Hornets took direct hits
from surface-to-air missiles, recovered successfully, underwent rapid repairs, and resumed
missions the next day.

The newest models, the E and F, rolled out at McDonnell Douglas (now part of the Boeing
Company) 17 September 1995. The E is a single seat aircraft while the I is a two-seater. Both
can fly almost twice the speed of sound, at altitudes up to 50,000 feet, and for ranges greater
than 1,300 miles. Also being deployed is the F/A-18 G or Growler, which is meant to replace
the EA-6B Prowler as the Navy's primary electronic-warfare aircraft by 2010. Carrying some
of the most advanced electronic surveillance and jamming equipment in the world, this new
version of the Hornet will revolutionize the battlefield. It will introduce an electronic-warfare
aircraft that will outmaneuver many of the world’s fighters and take the fight to enemies
both on the ground and in the skies.




Electronic Warfare

The EA-6B Prowler, a twin-engine, mid-wing
aircraft, is designed for carrier and advanced-
base operations. The Prowler’s mission is to
protect strike aircraft by jamming enemy radar,
electronic data links, and communications

in a combat zone. The EA-GB can travel at
more than 500 knots, up to a ceiling of 37,600
feet for more than 1,150 miles. Unlike most
carrier-launched jet aircraft in the Navy,

the EA-6B is a fowr-seat aircraft that carries
one pilot and three electronic-warfare officers
to the battlefield. Commissioned in 1977, the The EA-6B Prowler
EA-6B is near the end of its life expectancy

Courtesy of the US Navy
in the Navy; the F/A-18G will replace it by 2010.

Airborne Early Warning

The E-2C Hawkeye is the Navy’s all-weather, carrier-based tactical-warning

and confrol-system aircraft. It provides airborne early warning and command- Key Term
and-control function for the entire battle group. Other missions for the E-2C

include surface surveillance coordination, strike-and-interceptor control, surveillance—
search-and-rescue guidance, and communications relay. close observation

The Hawkeye provides its early warning by flying in front of the battle of the enemy

group to look for enemy surface ships and aircraft. The newest variant
of this aircraft, the Hawkeye 2000, has a new
mission computer, improved radar displays,
and “cooperative engagement capability.” This
last element helps bring streams of data from
several different sources to give commanders
one big picture of a battle, whether at sea

or on land.

Al LINN

The Hawkeye carries a crew of five—two pilots
and three mission system operators. It can
exceed 300 knots and has a range of 1,500 miles.

An E-2C Hawkeye launches forth
JSrom USS Kitty Hawk (CV 63).

Courtesy of the US Navy
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The E-6B Mercury airborne command post
Courtesy of the US Navy

The E-6B Mercury is the Navy’s strategic
airborne command post. It also relays
communications for fleet ballistic missile
submarines. It can launch land-based
intercontinental ballistic missiles.

The E-6B can fly above 40,000 feet.
It has a range of more than 7,500 miles
and can travel at 600 miles per hour.

Undersea Warfare

The P-3C Orion is the Navy's sole land-based
antisubmarine-warfare aircraft. The Navy
took delivery of its first Orion in July 1962.
It has gone through a designation change
from P3V to P-3 and three major models:
P-3A, P-3B, and P-3C. The Navy has kept
repairing and refurbishing the airframes

of these planes. It's upgraded the weapons,
electronics, and other systems, too. The
Navy is cutting back the Orion’s numbers,
however—down to 130 by 2010 from an
original 227, Current plans call for the

P-6 Multi-mission Maritime Aircraft (MMA)
to start replacing the P-3 beginning in 2013.

A P-3C Orion assigned to the “Golden Eagles” of Patrol
Squadron Nine (VP-9) circles Mt. Fuji in Japan.

Courtesy of the US Navy

The S-3B Viking is a twin-engine carrier-based
aircraft. Its primary mission is to detect and
destroy enemy submarines. It can also refuel
other jets, drop mines, and conduct electronic
surveillance. The Viking can fly at more than
500 miles per hour up to a ceiling of 40,000
feet. It has a range of 2,000 miles. An §-3B Viking can fly more than 500 miles per hour.
Courtesy of the US Navy
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Logistics Aircraft

The C-2A Greyhound is a twin-engine cargo-
passenger aircraft. Its primary mission is carrier
on-board delivery. The C-2A can deliver up to
10,000 pounds of cargo. The cabin can carry
cargo or passengers or both. The Navy is over-
hauling this plane to extend its service life

from 15,020 landings and 10,000 flight hours

to 36,000 landings and 15,000 flight hours.

The C-2As are getting structural enhancements,
rewiring, avionics-systems improvements, and
new propeller systems. Congress and the Chief
of Naval Operation have required two passenger
safety improvements to be part of the program,
too. One is a system to avoid midair collisions;
the other warns pilots when they are flying

too close to the ground (“terrain”).

The primary mission of the C-2A
Greyhound is carrier on-board delivery.
Courtesy of the US Navy

Some other Navy logistics aircraft are:

. . . o Key Term
e the C-9 Skytrain. A twin-jet version of the civilian DC-9,
it provides primarily fleet logistical support focle
¢ the C-12F Huron. A twin-engine turboprop aircraft, logistics— s
: ; the aspect of military
1t. trans_ports equipment and passengers between naval or naval operations C
- that deals with Z
o the C-130 Hercules. A four-engine turboprop aircraft, the procurement, =
it can take off from and land on short runways. distribution, <
It hauls cargo and people. maintenance,
and replacement
of materiel
and personnel

The C-9 Skytrain provides fleet logistical support.
Courtesy of the US Navy
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Trainers

The T-34C Turbomentor is a two-seat
turboprop trainer. Its mission is to provide
primary flight training for Navy and Marine
Corps student pilots.

The T45A Goshawk is a two-seat jet trainer,
used for intermediate and advanced pilot
training. The T-6A Texan II is another single-
engine turbo prop and represents the next The T-6A Texan IT
generation of primary basic trainers. Courtesy of the US Navy

Unmanned Aerial Vehicles (UAV)

The RQ-2A Pioneer is an unmanned aerial
vehicle. It can perform a wide variety

of missions: reconnaissance, surveillance,
target acquisition, and battle-damage
assessment. It can provide tactical
commanders with real-time images

of a battlefield or target.

The Navy introduced the Pioneer as

a land-based system in 1986 but now uses

it at sea as well. The Pioneer can travel

at speeds higher than 100 miles per hour.

Its ceiling is 15,000 feet and its range more

than 115 miles. The T-45A Goshawk
Courtesy of the US Navy

The RQ-2A Pioneer
Courtesy of the US Navy




Rotary-Wing Aircraft

The helicopter has been an important

part of naval operations since World War II.
Helicopters play a role in the transfer

of supplies and in search-and-rescue
operations, as well as undersea warfare
(USW), mine warfare, and special warfare.

Undersea Warfare

The SH-60 is a twin-engine helicopter.

Its primary mission is to detect and
destroy enemy submarines. The Navy

also uses it for search and rescue,
advanced scouting, special operations,
cargo lift, and intercepting drug smugglers.
It can be deployed on cruisers, destroyers,
and frigates as well as aircraft carriers.

Mine Warfare
The MH-53E Sea Dragon operates from
carriers and other warships. Its primary
mission is airborne mine countermeasures. The SH-60 Seahawk
It seeks out and destroys enemy minefields. Courtesy of the US Navy
It can also deliver troops or cargo to a ship.

Al LINN

The MH-53E Sea Dragon operates from carriers
and other warships.
Courtesy of the US Navy
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Key Terms

VTOL—

vertical takeoff or
landing; refers to either
the capability or to the
aircraft that has it

rotor—

an assembly of rotating
horizontal airfoils
(wings), such as

on a helicopter

nacelle—

a separate, streamlined
enclosure on an aircraft
for sheltering the crew
or cargo or housing

an engine

Training
The TH-57 Sea Ranger
is the primary training
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